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O komnaHun KOHuUKoH BuaHec ConowHC

2 500+ NPOEKTOB KoHcynbTaHTOB pa3Horo npoguna B KoMaHae

400+ cobCTBEHHbIX peLleHnin
B Ba3se 3HaHui

270 000+ nonb3oBaTenen
B 200+ ropopax

9-e mecTo B Poccum no Bbipyyke

Bonee 35 nieT NOAREPXKM POCCUICKMX oT yenyr UT-koHcanTuHra (pa3paboTka 1 cucTeMHas uHTerpaums)*

KoMnaHumn

/HaﬂpaBﬂeHMf-l AEATEeJIbHOCTH \

+ Pa3zpaboTka ueneBbix apxuTekTyp, nporpamm MNT-TpaHcdopmauumn n conpoBoxaeHue B BbIbope NpoayKTos

* Peanusauus KpynHbix npoeKkToB B cpepe NT- n 6busHec-TpaHchopmauum

* Peanusauus pelieHnii Ha pa3nuyHbIX NnaTgopmax B cepe ynpasneHnss huHaHcaMm, NPOMBbILLIIEHHBIMW aKTUBaMMU, JTIOTMCTUKON, B104XEeTHbIM ynpaBneHnem 1 ap.
* Pa3paboTkn Ha OTKpbITbIX NnaTtdopmax, UMdpoBbIe peLLleHmns

* Ycnyrn 6U3Hec-KOHCYNbTUPOBaHUA

\_ /

— & unicon


https://raex-rr.com/b2b/consulting/biggest_consulting_companies_and_groups/2024/?ysclid=lwukv37l78451038873

HanpaBneHm'-l nNeATeJIbHOCTH

'pynna komnaHnin KOHMKOH
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N
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Pa3paboTtka un
BHeApeHne
NHOPMALIMOHHbIX

CUCTEM
Peanusauusa KpynHbIx

npoekToB B chepe UT- n
6u3Hec-TpaHchopmauum
PaspaboTka LeneBbIx
apxuTekTyp, nporpamm NT-
TpaHcdopmaLmm
MynbTuBeHaOpHas
akcnepTtuza (20 +
BEHAO0POB, BKtoyasa SAP,
1C, ®opcait, Global ERP,
Arenadata v gop.)
ConpoBoxaeHne KnMeHToB
B BblboOpe
NpoAyKTOB/peLleHni
Pa3paboTkn Ha OTKpPbITbIX
nnaTtdopmax/ Lingpposble
pelueHus

-

-

~

BusHec-
KOHCYNbTUpOBaHue

J

BiogxeTHoe ynpasneHune

dunHaHcoBada
KoHconuaaumsa

NHTerpnpoBaHHoe
Ou3Hec-NnnaHMpoBaHue

YnpaBneHue norucTukomn
CBK
®opmuposanune OLLO

Cuctema KI13/
NpoeKTUpoBaHue
nawbopaos

4 )

ConpoBoxaeHune
NHAOPMALMOHHbIX
CUCTEM KJINEHTOB

4 )

AyTCopCuHr
G13Hec-npoLeccos
(BPO)

- J

* [MpodeccnoHansHoe
COMNpoBOXAEHNE
pelleHun Ha 6ase
npoayktos SAP

» [lpodeccuoHansHoe
COnpoBOXAEHNE
pelweHun Ha 6aze 1C

4 )

dunHaHcoBoOE U
Hanorosoe
KOHCYJIbTMpOBaHne

-

- BepeHuve
GyxranTepckoro yyeta
KITMEHTOB

* BepeHue pacueta
3apaboTHon Nnathbl
KIMEHTOB

+  KapgpoBoe
0enonpon3BoACTBO

* WHble ycnyru
NpOLLEeCCHOro
ayTcopcuHra

J

- J

ConpoBoxaegHue caenok
C Kanutanom

®urHaHcoBbIe
paccnegoBanus (Forensic)

OLeHKa cToMMOoCTHU

MpuBneyeHne
drHaHCcupoBaHus

Hanorosoe
KOHCYNbTMPOBaHMe Mo
NpPakTUYeCcKUm BOnpocam
TpaHcdepTHOE
LeHoobpazoBaHne
Hanorosas akcnepTtunsa
Hanorosasi meTogornorus

KoHcynbTupoBaHue no
BOMpPOCaM TaMOXEHHOro
3aKoHoAaTenbCeTBa

CTpyKTypupoBaHue caenok

-

Ayputopckue
ycnyru

~

-

O6nazaTenbHbIN ayauT
VHnunaTuBHbIA ayouT
Byxrantepckuii KOHCaNTUHT
MNepBoe npumeHeHne MCHO
MpumeHeHne MCPO
00LEecTBEHHOrO cekTopa
HesaBucumasi HBEHTapusauums
aKTUBOB

n 06a3aTenbCTB
ABTOMaTM3auua TpaHcdopMauum
1 KoHconuaauum

otyeTtHOCTM No MCPO
lMogroToBka u TpaHcopmaums
OyxranTepckon OTYETHOCTM
AKTyapHble pacyeThbl
[ONroCPOYHbIX 0683aTeNbCTB,
NEHCUOHHBIX U CTPaxXOBbIX
pe3epBoB

J
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MynbTUBEHOOPHAA 3KCNepTu3a

MapTHep SAP ¢ 1996 roaa

+ SAP Silver Partner
+ 300+ peanusoBaHHbIx ERP-npoekToB, B T.4. 30+ KOMMNNEKCHbIX NporpamMmm TpaHchopmaumm
+ Camasq TutynoBaHHasa poccunckasa KomnaHusa B Yyactn SAP-npoekTos, peanu3oBaHHbix B CIS n EMEA

MapTHep Popcaunt ¢ 2021 ropa

* YpoBeHb napTHepcTBa Platinum

» Bbonee 10 npoekToB, 4 COBCTBEHHbIX PELLUEHNS

« TOIl-3 napTHep No KONNYeCTBY CEPTUDULMPOBAHHBIX KOHCYSTbTAHTOB MO NPOAYKTY
®dopcant.brogxeTnposaHune

MapTHep 1C ¢ 2022 ropna

+ 1C:®paHyansu

* 1C:KoHcanTuHr: NapTHep no 6yxranTepckoMy KOHCaNTUHTy

* 1C:KoHcanTtuHr: NMapTHep No ynpaBfieHY4eCKOMY KOHCaNTUHTY
+ 1C:KOPI: Kangupart B LleHTp KOMNeTeHuun

MapTHep Global ERP ¢ 2023 ropa

» [lapTHepcTBa no HanpaeneHuo: busHec-napTHep

» bonee 40 kKoHcynbTaHTOB, U3 HUX 90% cepTUdMUNPOBaHHbIE

* B cTtagmm peanusauumn NpoekT No CO34aHUI0 CUCTEMbI YyNpaBfieHnss pecypcamu npeanpustusa Ha 6ase
Global ERP gns kpynHenwen He(pTerazoBon KOMnaHum

CepTMchKaTbl CMK
ISO 9001:2015 CepTudukat cOOTBETCTBUA CUCTEME MEHEOXMEHTA Ka4yecTBa

« [OCT P MCO 9001-2015 (1ISO 9001:2015) Ceptudumkat cootsetcteua CMK Ha npegocTtaBneHme
KOMMEKCHbIX KOHCANTUHIOBbIX YCIyr B 0611acTh y4eTa 1 yrnpaBneHusa npeanpusiTueM 3akasumka, ¢
nocneyrLien asTomatmsaumen Ha OCHOBE NporpaMMHbIX NPoayKToB hrpmbl « 1C»

Hawu knoyeBbie NnapTHepbI

SADd

dopcaur.

A‘“'. KOPNOPALUA
FanakTuka

i Dpis

GROUP

/obalERP

EARENADATA

m THHEBLY

HALMOHAABLHbIA
PACHETHbIN
AEMNO3UTAPUI

TPYMNA MOCKOBCKAR BHPHA
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Ycnyru n pewueHna komnaHmm KOHMKOH busHec CorntowlHe

5

4 2]
-6
TpaHcchopmaums YnpasneHue
6usHecan UT 6usHec-npoueccamu

KopnopaTtusHble

o

[e]

dUHaHCbI

L

KopnopatuBHasa aHanuTuka
N ynpasneHune AaHHbIMU

—

OnepauunoHHasn
DesTenbHOCTb

Yrobnbi nepevitu B pasgern, KiimkHuTe Ha 6110k, yaepxmnsas CTRL
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Ycnyrn komnaHun FKOHMKoH busHec CorntowHe
TpaHcdopmaumsa 6usHeca n UT

6

Pa3paboTka cTpaternn 6usHeca n JOPOXHbIX KapT pa3BUTud
PaspaboTka meTpuk n KINd

CepBucChbl MO yNpaBneHUo NPOEKTaMmn 1 NporpaMmammn NpoeKToB
CosepuieHcTBoBaHMe CBK

PaspaboTka cTpaTerui n nporpamm passutua AT
ConpoBoxgeHue B Bbibope nnatdopm u peLleHunm
ConpoBoxaeHne nepexoaa Ha poccumnckoe MO n nnatdopmel
TpaHcdhopmaums NT-pyHKunn

MeTogonorusa nnaHMpoBaHus u 6104 XeTUPOBaHNUS
NHTerpupoBaHHoe 6u3Hec-nnaHMpoBaHue

ONONONONONONONONONONO)

PeMH)KVIHVIpVIHI' 38KyI'IO‘-IHOl7I JIOTUCTUKN

€  BepHyTbes Ha cTpaHmnLy «Ycryri v peLermnsy

YrobbI nepeviti B pa3Aaes, KIMKHUTE Ha O , yaepxusasa CTRL
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CTtpaTterna KomnaHum n opoXxHas KapTa pa3BuUTUS

A
é KomnnekcHas ycnyra no CIZ)OpMVIpOBaHI/IlO CTparterum, oripeaesieHno Krko4yeBbiX ueneun u HanpaBneHvuZ pa3BUTUA KOMMNaHUn

| [Mpennocbinku
(]

OTcyTCTBME YETKO OnpeaenéHHON KoprnopaTUBHOM
cTpaTermu.

Pa3po3HeHHOCTb B AENCTBUSAX N OTCYTCTBUE CUHEPTUMN
Mexnay nogpasgeneHnamMmum, KOHNNKTbI U pasHornacus,
CINIOXHOE KpOCCHYHKLUMOHaNbLHOEe B3anMogencTeume,
HeaheKTUBHOE pacrnpeneneHne oTBEeTCTBEHHOCTN.

Huskaa aganTMBHOCTb GU3Heca K U3MEHEHUSAM.
Hecnoco6HOCTb onepaTMBHO pearmpoBaTthb Ha
N3MEHEHUS B PbIHOYHON cpeae U3-3a OTCYTCTBUSA
COrflacoBaHHOrO NpeACTaBNeHns 0 cTpaTeruu,

CUNbHbIX/cnabbix CTOpPOHaxX N BO3MOXHOCTAX KOMMNaHUN.

KnioyeBble KOMMNOHEHTbI

dopmannzauus uenen u ctpaterun: OnpegeneHne MUCccumn, BUAEHUSA U CTpaTerndyecknx
ueremn ¢ y4eToM pa3HOCTOPOHHEN OLIEHKU COCTOSAHUA KOMMaHUN 1 MOSIOXEHUSA Ha pbIHKE C
npumMeHeHnem mmnposbix npakTuk (BSC, Hoshin Kanri u gp).

[MocTpoeHue nepapxum uenen: NprmeHeHne coBpeMeHHbIX METOANK O11A CTPYKTYPUPOBaHNUS
uenen, 4To NO3BOSIAET BbICTPOUTbL NOCNefoBaTeSNbHY CUCTEMY AOCTUXEHNS pe3ynbTarTa.

PazpaboTka KIMN3 1 MeTpuk: nocTpoeHne nepapxmmn B3anmMoyBa3aHHbIX NokasaTtenemn Ans
AOCTUXEHUS CTpaTerMyecknx Lenen KomnaHnum, NpoeKTUpoBaHMe U BHEQPEHNE NPOLLECCOB
cbopa 1 aHann3a gaHHbIX ANA UX OLEHKN, KacKkagMpoBaHMe 1 aeTanusauus MeETPUK.
Pa3paboTka nopoxHown kapTbl: CocTaBneHne noLaroBoro nnaHa AoCTUXeHNs
CTpaTermyeckux Lenen n kn4veBbix nokasatenen apdektusHoctn (KrN3) ¢ ykazaHnem
3TanoB N KOHTPOJSbHbIX TOYEK.

Pa3paboTka pyHKUMOHAsbHbIX CTpaTerum

(J\a\ Bbiroabl Ans knveHTa

UéETKoe NoHMMaHue cTpaTerm4eckmnx HanpaBneHmﬁ pPa3BUTUA

CornacoBaHHble MeXnay Krr4yeBbiMM pyKOBOAUTESIAMU NMPUOPUTETLI Pa3BUTUA
Heobxogumasi ocHoBa Ansa fanbHenwero coBepLIeHCTBOBaAHUA orepaunoHHbIX NpoueccoB

[MoBbllWEHME BOBIEYEHHOCTH COTPYAHMKOB 3a CHET pacrnpoCcTpaHeHna eguHOro n pasgendaemMoro BCeEMn pykKoBoaUTETTAMMU, qDOpMaJ'IVI3OBaHHOFO
npeacrtaBJieHnda O HanpaBJiEHUAX U NpUHLUKUNAaX pa3BUTUA KOMIMaHUA
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Pa3paboTtka meTtpuk un KIrNa

KomnnekcHas ycnyra no pa3pa60TKe B3aVIMOYBFI3aHHOI71 COBOKYIMNHOCTUN OCHOBHbIX nokasaTtenemn AesaTenibHOCTU KOMMNaHuu, KOTOopas

no3BoJiIAEeT yBUOETb N OLUEHUTb CTENEHb AOCTUXEHUA KOMMNaHWen NocTaBneHHbIX Lenen

( N\

KnioyeBble KOMMOHEHTbI

+  [marHocTuka Tekywero coctosiHmsa. OueHka ypoBHs 3penoctu. Onpegenenne uenen n tpebosanunin k cucteme KIad

*  TlocTtpoeHue cuctembl meTpuk n Krd. PazpaboTka nepapxmm uenen, busaHec-npoLeccos 1 B3ammoyssasaHHon nepapxumn KIMNa. OnpeaeneHne n cornacosaHune
ueneBbix 3Ha4yeHun KIM3.

*  MeTtoponornyeckasa nogaepxka cuctemol meTpuk 1 KrNa. Onpenenenne MetToauk, anropuTMoB, UCTOYHMKOB J@aHHbIX, pa3paboTka NnacnopToB nokasaTenen.
PaspaboTtka HM[ no cbopy n cornacoBaHuio NokasaTenen.

» [MogroToBka k aBToMaTu3auun metpuk n KMN3. OnpepenerHne TpeboBanHnii k aBTomatusaumm KrN3. Beibop cucTembl aBTOMaTU3aLnN.
*  Busyanusaums metpuk n KIMN3. Onpegenenne TpeboBaHun K gawbopaam. MNoctpoeHne aawbopaos.
*  BHeppeHue cuctembl meTpuk u KI3. MNnaHnpoBaHme n NnpoBeAeHe OpraHn3aumMOHHbIX U3MEHEHN ANnsa ncnonb3oBaHns MeTpuk n KIa.

(& J

(@\ Bbiroab! Ana KnueHTa

Mpo3payHoCTb 1 yrnpaBnsemocTb busHeca. Cuctema KIM3 no3BonseT HarnagHo BUAETb, Kak Noapa3feneHns n COTPYAHUKN BIMAKOT HA AOCTUXEHWE
cTpaTermyeckux Lenen, n BOBpeMs pearmpoBaTb Ha OTKIIOHEHUS.

*  BblpaBHMBaHME AEATENBHOCTU C LENAMN KOMMNAHUN. XopoLwo HacTpoeHHble KIMN3 «nepeBoasaT» CTpaTeruto Ha A3blK AENCTBU: BCE MOHMMAIOT, UTO BaXHO, Ha
YEM (POKYCMPOBAaTLCSH U KakK U3MeEpPSEeTCs ycnex.

+  ObbekTMBHas oueHka achdekTnBHocTn. KNS nomoratoT n36aBUThbCA 0T CyObEKTMBHBLIX MOAXOAOB: OLeHKa paboTbl 6a3npyeTcst Ha AaHHbIX, @ HE Ha JNINYHbIX
BrevyaTneHunsXx.

*  CHuxeHue onepaumnoHHbIx noTepb. PerynapHeii aHanu3 KNS no3sonsaeT BbIBNATL y3Kne Mecta u HedEKTUBHOCTU — U YCTPAHATb MX TOYEYHO, a@ He «MOo
OLLYLLUEHNAMY .

*  [loBbllweHne BOBNEYEHHOCTM COTPYAHNKOB. Koraa coTpyoHUKN BUOAT, Kak UX BKNag U3MepseTcsa 1 BNuaeT Ha pe3ynbTaT, 3TO YyCUnMBaeT MOTUBALMIO U
BOBJIEYEHHOCTb B JOCTUXEHNE 06LmX uenen.
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Pa3paboTtka meTtpuk un KIrNa

Mpennockinki ans hopMUpoBaHMs cucTembl KM Ownbkm npn NpoeKTMpoBaHumM n yctaHosneHumn Kra

°  VHTYWUTMBHO YCTaHaBNMBaTb NokasaTenu AenaTenbHOCTN, 6e3 onopbl Ha
uenun n GusHec-npoueccsl;

*  nopyyaTb 3agayu no onpegenenuto KMN3 Tem genaptameHTam n otgenam,
AEeATENbHOCTb KOTOPbIX OyAeT B AanbHenwem gaHHbiMu KNS oueHeHa

*  [OMPEKTMBHO CnycKaTb NoKasaTesn CBEpXY.

dakTopbl akTyanusauum cuctemsl KINdD B KOMNaHuu:

*  N3meHeHne TpeboBaHui busHec-mopenen. MNosbiweHne 3penoctu busHec-moaenu. MNMoebileHne TpebOBaHUIN K «aHANMUTUYHOCTUY» U AeTanM3auun AaHHbIX,
npeAcTaBnseMbIX PyKOBOACTBY U MHOPMAaLMOHHBIM MOTOKaM, HeobxoauMbIM Ana nogaepXxaHus busHec-npoLeccoB B OpraHn3auun.

*  [MosiBneHue HoBbIX PYHKUMIA. PaclumpeHne n poct komnaHmun. B pamkax opraHmsaumm 6GusHec-npoLeccoB Ha aTane opM1MpoBaHMsA HOBbIX (YHKLIMN
pa3pabaTbiBaloTCs U BBOAATCS gononHuTenbHble KIMN3. MoxeT BO3HUKHYTb Heob6xoaMMocTb nepecMoTpa cuctembl KI3.

*  Pa3sButue cywectsyiowero dyHkumoHana. Poct 3penoctn 6usHec-npoueccos. B pamkax pyHKUMOHaNbHbIX BEpTMKanen B GU3HeC-NpoLeCcChl BHEAPAKTCA HOBbIE
LIaru u af1eMeHTbl ynpasneHna: 6104XeToM, KOHTPOSIN UCMOSTHEHUS NilaHOB/NporpamMm 1 T.M. MicnonHeHne BHeApSAeMbIX Npoueayp ConpoBOXAaeTCsi BBOAOM
ponosniHuTenbHbix KPI.

*  Hanuyue B KOMMaHUK corfiacoBaHHoM 1 cbanaHCpoBaHHOM
nepapxum Lernemn Ha pa3HbiX YPOBHSIX YNpaBreHus.

©  OnpeaeneHHbI ypoBeHb 3PEenoCcTU KOMMaHUN, Hanu4yne
YyCTONYMBbIX BU3HEC-NPOLIECCOB.

*  PasButne npoekTHoOI aesaTenbHOCTU. [Ina peanu3aummn AeNCTBYOLWNX B KOMNAHUM NPOEKTOB TpebyeTcs nosyyeHme nHdopmMauumn B HECTaHAAPTHOWN CTPYKTYype.
Yem Gonblue NpoekToB, TeM Gonblue NoTpebHOCTb B pa3paboTke HoBbIX KPI.
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CepBucbl M0 YNpaBieHUI0 MPOeKTaMu U NporpaMmMamu NpoeKToB

/ CospnaHune cuctemMbl ynpasrneHus \

\

13

nporpaMmMamu 1 npoeKkTamm

lMogroToBka NpeanoXeHnun No NPOEKTHO-

OPUEHTMPOBAHHOMW OpraHM3aLMOHHOMN
CTPYKTYype

Pa3paboTka meTogonorun ynpaeneHns
3anyck npoueccoB ynpasseHus

ABTOMaTU3aLMA NPOEKTHON paboThbl Ha
6a3e nnatdgopmsbl Directum

/

/ AyauT cuctem ynpasneHus

nporpaMmMamu u npoekTamm

* AHanus cyLlecTBYOLMX MPOLECCOB
ynpaBreHus

* BbiaBneHne oCHOBHbIX I'IpO6.I'IeMHbIX 30H

* OnpepeneHve NoTeHUManbHbIX
HanpassieHWU NoBbILEHUA 3PHEKTUBHOCTH
3a cyeT BHegpeHUs/CoBEpPLUEHCTBOBAHNSA
MeTOO0B yrpaBneHuns

* dopmMupoBaHne AOPOXHOWN KapThbl
BHeJpeHWs/CoBEPLLUEHCTBOBAHNA METOA0B
ynpasneHus

\

AN

AyTCOPCUHT ynpaBneHus \

nporpaMmmamm U NpoeKTamm

AyTCOpPCUHI NpoLeccos/yHKUUN
BbinonHeHve dyHKUMI ynpasneHns
NPOEKTOM: aAMUHUCTPUPOBaHNE, KOHTPOSIb
NCNOJSTHEHMSA, yNpaBfieHne puckamu 1 T.4.

AyTCOPCUHI crneunanucToB

[MprBneyeHne B NPOEKTHYO KOMaHAy
3aKas4nka Halunx cneumanncTos C
TpebyemMbiMy HaBbiKaMn 1 KBanudmrkaumnen
(MeHepXxep npoekTa, creunanucTbl
NPOEKTHOro opuca, agMMHUCTPaTOpbI),
ynpasfieH1ne KOTOpbIMU OCYLLECTBNAETCA
3aKa34nkom

/
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AddhekTnBHOE YynpaBneHne KpynHbiM1 NporpaMmMmamMm 1 NpoeKTamm

Mbl npepnaraem

14

PerynsipHbIn MOHUTOPUHT X043 BbIMOSTHEHWUSI NPOEKTa MO BCEM
obnacrtam

KOHTpOJ'Ib LEeJTOCTHOCTU U YPOBHA peann3aunn Tpe6OBaHl/Il7|,
B TOM 4uCrie B CpaBHEHUN C SKCIrJ1yaTUpyeEMbIM peELUEHNEM

OueHKy pMCKOB BeeHMs NporpaMMbl/NpoeKkTa, puckos
HeOCTUXEeHNA pe3ynbTaTa; BbipaboTka KoMnsiekca MeponpuaTui
MO UX YCTPaHEHUO/CHUXEHWIO BIINSIHUS

Mopaepxky cuctemMbl ynpasneHus NporpamMmon/npoeKkToMm:
pa3paboTky/MoaundumKaumo npoueayp ynpasneHus, MOMOLLb B
YCTPaHEHUN «Y3KUX MECT», CTOPOHHMI apbuTpax no CropHbIM
BOrpocam u gp.

dopmMupoBaHMe He3aBUCMMOM no3uuun no Beibopy MO,
apXUTeKTYpHbIM BONpocam, BOrpocam yrnpassieHUsl NPOEKTOM,
a Takxe npobrnemam Ha CTOpPOHe 3aKa3uymka u noapsiAunka

MeToA0MorM4yecKkyo 1 KOHCYbTaTUBHYH NOAAEPXKKY
B NPOLieCCce peanu3almmn opraHM3aLoHHbIX U3MEHEHUN

MNouemy Hac BbIGUpaloT

SKcnemesa B yripaBJieHUN NMpoeKTamMn n onbIT I'IpaKTVI‘-IeCKOﬁ
peanun3aunn KpyrnHbIX MPOEKTOB TpaHCCbOpMaU,I/II/I, OTMEYEHHbIX
MeXayHapogHbIMU Harpagamu

MynbTuBEHAOPHLIN NoaxoA 6e3 nHrepeca K NpoABMXEHUIO KaKoro-nmbo
MO npu BbICOKOM YPOBHE apXUTEKTYPHON 3KCNEPTU3bl BO BCEX KITHOYEBbIX
nnatgopmax

Ob6ecneyeHne BegeHNa NporpaMmbl/MpoeKkTa No MeToaonornam
KpYNHEeNLWnX MMpPOBLIX BEHAOPOB, PEKOMEHAYEMOWN ANA KPYMNHbIX
KoOMMaHum

HeponylieHne HapyLeHun LenoCTHOCTN peanu3auumn B HOBOW CUCTEME
PYHKUMOHANbHO-TEXHNYECKMX TPEOOBAHUI N NOSABNEHUSA «YMNPOLLEHUAY,
BeoyLWMX K CHUXeHMIo appekTnBHocTn UT-pellenns B nogaepxke 3agay
ynpasneHus

Hannune o6beKTUBHOW OLIEHKN TpeTbeIZ CTOPOHDbI MO CNOpHbIM BOMpocam

Apbutpax mexay npeactaButenamMmm yHKLMOHaNbLHOIo 3aka3ynka
NPOEKTHON KOMaHAbl 3aKa3uyunka 1 noapsaqvka
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CoseplueHcTBoBaHne CBK

Mbl npepniaraem

Pa3paboTky u passuTtue metogonornm CBK
«  Kapta 6usHec-npoueccoB
*  MaTpuua puUckoB 1 KOHTPOJSIbHbIX Npoueayp
*  MaTpuua TeCTMpOBaHUs KOHTPOSIbHbIX NpoLueayp
«  Kaprta kntoyeBbIx HAnKaTopoB pucka (KUP)
* [lopagpok pearnpoBaHnsa Ha BO3HMKHoBeHMEe KNP
«  @opmaTbl 1 NpaBuna npoBegeHna camooueHkn CBK
*  Anbbom cdopm otyeTHocTM Nno CBK
*  MeToguko-pernameHTupytowme oKYMeHTbI

ConpoBoxaeHune NoAroToBKKM K MPOeEKTY no ungposmnzaumm CBK
« Pa3paboTka TEXHNYECKOro 3agaHns
*  OueHKa BO3MOXHOCTEN BEHLOPOB
«  [JopoxHas kapTa no passutuio CBK

BHepgpeHne komnnekcHon CBK nnu otaenbHbIX €€ 351EMEHTOB
*  ABTOMaTu3aumsa 6usHec-npouecca CBK
* HacTtponka aBToMaTU4YECKUX KOHTPOJSIbHbIX NpoLeayp
*  BnoknMpoBKa HEKOPPEKTHbIX onepauumm
«  KOHTponb AencTemi nonb3oBaTenemn
* BepeHue ctatnctuku no nHumpeHtam, KUP un pesynbtatam K1
*  OTtyeTHOCTb M gawbopabl no CBK

*  Wuterpauua CBK c kopnopaTMBHON apXUTEKTYPON,
NT-cuctemamm n cuctemom ynpasnieHnsa puckamm

° I'Iop,,u,erKa yrnpaBJieHNA USMEHEHNAMA

16

MNoyemy Hac BbIGUpaloT

-

-

OkcnepTnsa B 06nacTu pasnmnyHbiX onepaumoHHbIX U UHAHCOBBIX
npoLeccos

Bo3MOXHOCTb npenocTaBsiATb METOO0J1I0NM4YECKYHO OCHOBY U
npakTn4eCkne MHCTPyMeHTbl O0J14 BHEAPEHUA U MaCLIJTa6I/IpOBaHI/IF|
CUCTEMbI BHYTPEHHETO KOHTPOJIA

OnbIT pa3paboTkun 1 aBTOMATMU3aLMM KOHTPOJSIbHbIX Npoueayp C y4eTom
ocobeHHocTen busHeca

Bonbwon onbIT nHTerpaumm CBK n UT-cuctem

O deKkTbl OT BHEOQPEHUSA

[MoBbiWEHNE HaAEXHOCTN U NpeacKka3lyemMocTu GU3Hec-NpoLeccoB
CHuxeHune onepaumoHHbIX, (PUHAHCOBbLIX 1 KOMIMAaeHC-pPUCKOB
CooTBeTcTBME TPEOOBAHMAM BHYTPEHHUX N BHELLUHUX ayAMTOPOB
[Mpo3payvyHOCTb onepaunii U1 OTBETCTBEHHOCTb Ha YPOBHE NoapasaeneHnit
[FoTOBHOCTb K LndpoBon TpaHcdopmaumm

YcuneHve AoBepUS CO CTOPOHbI aKLIMOHEPOB, MHBECTOPOB U
PEerynmpyroLLmMx opraHoB

)
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Pa3paboTka cTpaTterun n nporpamm passutua UT

KntoueBomn MHCTPYMEHT 014 BbICTpanBaHUA TEXHONOrM4YEeCKON yCTOVI‘JMBOCTM N nogaepXxkKu OGM3Hec-Lenen KoMnaHun B ycnoBudax BbICOKOM

KOHKYpPEeHUUN N TEXHOJTIOTM4YECKUX caBuUroB

Mbl oka3biBaem ycnyrn B 3TOM obnacTtm c y4eTOM CI'IeLl,VICbVIKVI 0Tpacr|e|7|, rae KpuTn4yeCckKn Ba>XXHbl HAOEXHOCTb, MaCLUTa6I/IpyeMOCTb N CKOPOCTb

N3MEHEHMIN: BEPTUKANbHO-MHTErPUPOBAHHbIE XONANHIN, METaNNyprusi, HedTerazoBas NPOMbILLIIEHHOCTb, pUTENN, 6AHKOBCKUI CEKTOP 1 Ap.
PaspabaTtbiBaeMble cTpaTernm u nporpammbl VT yunTbiBaloT pearnbHble OrpaHUYeHnst 1 BO3MOXHOCTI KOMMaHuK, a Takxe hopmupytoT 6a3y ans
BHeAPEHUS NepeoBbIX TEXHOMNOMMI, ULMPOBOM TpaHCHOPMaLMK U UMNOPTO3aMELLLEHUS

/ | Mpepnocbinku pa3paboTku cTpaTerni \
H n nporpamMm passutusa AT

*  @®parmeHTtupoBaHHaa UT-apxuTekTypa
*  YcTapeBLluMe UNn HEMHTErPUPOBaHHbIE CUCTEMbI

«  OrtcyTtcTBME eanHOro HanpasneHus pa3sutus T B pamkax xonguHra unu
rpynnbl KOMNaHW

° HeobxoanmocTb BbICTpanBaHUA T B noruke 6M3HeC-CTpaTeFI/II/1
° HeobxoanmocTb MMnopTo3amMeLlleHna N CooTBeTCTBMA HOBbIM

perynatopHbiM TpeboBaHuA
& Hu3kas ynpasnaemocTb 3atpatamu Ha AT /
@"l Bbiroapbl ans knueHTa

*  EpwuHoe u cornacoBaHHoe HanpasneHue pa3sutnsa UT

*  nosblweHue otaaym ot UT-nHBectnumi

*  CHuxeHue onepaunoHHbIX U TEXHOSOMMYECKMX PUCKOB

*  YcKopeHue peanusaunmm umdpoBbIX NHULUMATUB M Nepexoa K
COBpPEMEHHbIM nnaTgopmam

*  [loBblweHune ynpasnsemoctn NT-pyHKUnen Ha ypoBHE rpynnbi
KOMMNaHnn

KnioyeBble KOMMOHEHTbI \

Ayant Tekywero UT-nangwadTa n moaenen ynpasnenna T

Onpepenenune n opmanunsaumsa busHec-uenemn, QyHKLMOHaNbHbIX CTpaTerni ¢
yyeTom TpeboBaHW K pasBUTHIO, UMNOPTOHE3ABUCUMOCTU U TpeboBaHNI
perynsatopos

dopmupoBaHue LeNeBon apxuTekTypbl (NPUNOXEHNS, MHPACTPYKTYpa, AaHHbIE)

Pa3paboTtka nporpammbl LdpoBor TpaHcopmauumn 1 paspaboTka AOPOXHbIX
KapT

dopmMmupoBaHue NpenioXeHnn No pasBUTUO Mogenen ynpasneHuns UT, B Tom
yucne No pa3BUTUIO KOMMETEHLMI, CEPBUCHON MOAENN N KOPOPaTUBHON /

apXUTEKTYpPbI

Mbl o6ecneunBaem He TONbKO CTpaTernyeckoe NpoeKTMpoBaHue, Ho
npakTU4ecKyto peanusaumio. B peaynbtaTe koMnaHusi nonyyaeT He
[AeKnapaTuBHYIO CTpaTeruto, a NPaKTUYHbIN, COrnacoBaHHbIN 1
peanuayembliii nnaH MmoaepHusauun VT ¢ NpMBSI3KONM K peanbHbIM LIeNsm
6u3Heca N BO3MOXHOCTSAIM OpraHu3aLmu.

& unicon






ConpoBoxzaeHue B Bbibope nnatdopM 1 peLleHui

MpodeccnoHanbHaa NOMOLb KOMMAHMUAM B NPUHATUN 060CHOBAHHbLIX TEXHONOMMYECKNX PELLEHMIA, ONPEeaensoLLNX YCTOMYMBOCTb, MacLuTabupyemocTb
n acppekTnBHocTb NT-naHpwagta Ha ropu3oHTE HECKOMbKUX NeT

Ycnyra opueHTMpoBaHa Ha KOMNaHun, HaxoasLWmMecsa B CTagmu umgpoBon TpaHcopmaunn, mogepHusauum knovesblix UT-cuctem, nepexona ot
yCTapeBLUMX PELLUEHNIN UK BbICTpamBaHus HOBbIX N T-yHKLMI B paMKax NOBbILLEHUSA 3penocTu ynpasneHns busHec-npoueccamm nnm
NMMNopTo3amMeLLeHNns

/

=| Knio4yeBble KOMMOHEHTbI

! Mpepnocbinku
+  3anyck nporpamm TpaHcdopmauumn AT
+  OnpepgeneHne nogxoda u opraHnsauumsa npouecca Bbibopa
*  HeobxogmmocTb umnoptosameryeHua NT-cuctem 3
+  Co6op u Bepudumkauusa tpedbosaHuin 6usHeca n NT
*  HeobxoammocTb 3aMeHbl ycTapeBwnx NT-nnatgopmel
MoTpebHOCTb B HE3aBMCMMOMN, B TOM YUCfe OT BEHAOPOB, 3KCNepTu3e U REEREOT e AT R IR (IR E TS, M GRS
P ’ AOPOB, P SKOHOMUYECKUX, PUCKOBBIX)
k j *  [MpepBaputenbHbIi aHann3 pbiHka u hopmunpoBaHue long list/short list BeHaopOB
*  OpraHunsauua B3aMMOAENCTBMA C BEHAOPaMM
@ Bbirogbl ana knueHTa *  OpraHusauusa AeMOHCTpauuii U TeCTUPOBAHUIN (PYHKLMOHANbHbIX, HArpy304HbIX,
VB n np.)
. ObOBbEeKTUBHbIN Bbl60p peLleHnsa, COOTBETCTBYIOLLEro 3agayam ° OugeHka cooTBEeTCTBUSA npennoXxeHHbIX BeHaopamun peLLIGHMﬁ Tpe6OBaHVIFIM
6u3Heca 3aKa3uuKa (scoring)
«  [oBblweHne 3hheKTUBHOCTN MHBECTULMIA B pa3Butme UT * OueHka coBokynHou ctoumocTu BrageHus (TCO)
*  YckopeHue npougecca Bbibopa nnatdopMmsbl, peLleHns, BeHgopa npu *  ®opmupoBaHue npepoxeHuii no Beibopy NO Ha 0CHOBaHWMKM NPOBEAEHHOrO
obecneyeHnn ynpaBnsaemMocT u COOTBETCTBUSA BM3Hec-TpeboBaHMAM aHanunsa
*  CHuMXeHue 3aBUCMMOCTU OT OTAESbHbIX BEHAOPOB M MOCTaBLUNKOB *  @®opmMupOBaHUE 1 CONPOBOXAEHNE NPOrpaMMbl nepexoaa Ha BolbpaHHoe [10.

Hawe npenmyLiecTBo — B METOANYHOM NOAXOAE, OTPACNEBOW 3KCNEPTU3€E, CMOCOBHOCTM BbICTpanBaTb NPO3payHbIii NpoLecc Bbibopa u
\_ 3almuiaTte ero nepes cTenkxongepamu u perynstopamu. Mbl He 3aBUCUM OT BEHA0POB, obecneunBas 06 beKTUBHbIN U NparMaTuyHbIi BbIGOp,
- ucxona u3 uenen busHeca, oTpacneBbix 0COOEHHOCTEN U OrpaHNYEHNI KITMEHTA.

MTorom ctaHoBUTCA He NpPOCTO pekoMeHaauuna no I'IJ'IaTQ)OpMe, a nakeT NpuHATnNA pemeHvu?l — c obocHoBaHuEM, pacyeTamMm, D,OKyMeHTaLlMeVI n

(]
,D,OpO)KHOVI KapTOI7I - KOTOprVI KOMMNaHNUA MOXeT YBEPEHHO NCMNOJ1b30BaTh AlA BHEOPEHUA I'IJ'IaTCboprI, MUHUMU3NPYA TEXHOJTIOTM4Yeckmne n . u I1 Ico n
OpraHM3aunoOHHbIE PUCKW.







[lepexopn Ha poccuitickoe 1O Kak 4acTb [OoNrocpoyYHoOM cTpaTternm busHeca

KnouyeBon anemMeHT IIZI,OJ'IFOC|2)0'~-IHOI7I cTpaTteruu, Hal'lpaBJ'leHHOI7I Ha AOCTUXEHNE TEXHONOrMYECKON HE3ABUCUMOCTU U yCTOVIHMBOCTM

6usHeca. TpaHchopmaLms pbiHKa NPOrpaMMHOro obecrneyeHns U CHUXEHUE A0CTYNHOCTU 3apybeXHbIX peleHnii CTUMYNUPYIOT
KOMMaHUM K Nepexoy Ha poccuiickue nnatgopmbl

| @ N\
f =—
. TNpeanocbinku KnioyeBble KOMMNOHEHTI
*  HeobxoammMocTb CoOXpaHeHNst apXUTEKTYPHON LLeNOCTHOCTU U OYHKLMOHANbHOMO
MOKPbLITUSA NMpU Nepexoae Ha HoBble NNaTgopMbl * AyauT TekyLlero coctoaHua NT-naHawadTa n 6usHec-npoLeccos
- TIpeKpaLLeHne NOCTaBOK, OBHOBIEHMIA 1 TEXHUYECKOi NOAAEPXKI CO CTOPOHBI »  ®opmupoBaHme PYHKLMOHANBbHO-TEXHUYECKUX TPEOOBaHUI 1 LLeNeBON apXUTEKTYPbI
MHOCTPAHHBIX BEHAOPOB * [loarotoBka LOPOXHON KapThl Mepexoaa, BKIoYasa TpaH3UTHbIE apXUTEKTYPbl Npu
HeobXxoaMMoCTH

+  HeobxogumMocTb BbINOSIHEHUSI TPEGOBAHWI PErYNUPYIOLLMX OPraHOB B 4acTu .
A P perynmpytotmx op + PaspaboTka n agantauus metogonoruv ynpaeneHus koHgurypauven KNC.

vIMNOPTO3aMeLLEeHIA +  Bbl6op 1 He3aBUCMMAanA OLLEHKA OTEYECTBEHHbIX PELLIEHUI (MYNbTUBEHA0PHbIN NOAXOA:
+  PucK noTepu ynpasnsiemMocTu npu 3aMmeHe cucteM, obecrnednBatoLLmx Kputuieckne Global ERP, 1C, ®opcaiit, KOHusepc v ap.)
GuaHec-npouecchl « Pa3spaboTka 1 aganTtauus CUCTEM C yY€TOM UHTErpaLmii, MUrpaLmumn aHHbIX U CKBO3HbIX
»  OTcyTCTBME 3penbIX MPOEKTHLIX MeToAoNormm (conoctaBnmbix ¢ Accelerated SAP) y npoLieccos
psiia NOCTaBLUMKOB POCCUNCKMX PELLIEHU + HacTpoiika, TecTUpoBaHue 1 BBOZ, B MPOMbILLIIEHHYH 3KCMyaTaLmio
« OrpaHUYeHHOCTb KaAPOBbIX PECYPCOB C OMbITOM BHEAPEHUS CHIOXHbIX 1 *  OpraHusauus obyvyeHnst nonb3oBaTenen, pa3paboTka MHCTPYKLNIA 1 0OyYatoLLmX
BbICOKOHarpyXeHHbIx M T-cucTem Ha 0TeYeCTBEHHbIX NnaTdopmax MaTtepuanos

@’l Bbirogbl ons KnneHTa
+  ObecneyeHne TEXHOSIOrMYECKOoW YCTONYMBOCTH U HE3ABUCMMOCTM OT 3apybeXHbIX MOCTaBLLMKOB
+ CoxpaHeHue unu ynyyweHne 6usHec-hyHKLMOHANIBHOCTM NpU Nepexoae
*  CHUXeHWe COBOKYMHOW CTOMMOCTM BliafieHns cuctemamm
+  CoKpalleHne CPOKOB ¥ PUCKOB BHEAPEHUS 3@ CHET NPUMEHEHNS NPOBEPEHHBIX METOAONOMMI U OMbITa KPYMHBLIX MPOEKTOB

 [Mpo3payHocTb ynpaBneHus NpoekToM 1 NpeackasyemMocTb 6ioaxeTa

* MuHUMUM3auKMs pUCKOB pa3pbiBa CKBO3HbIX GU3HEC-MPOLLECCOB U NOTEPU AAHHbIX

. & unicon




OKCNepTHbIM NOAX0A, - 3anor HageXHoro n 3d@eKTUBHOro nepexona

L-;_I

A Pucku npu nepexope Ha poccuitckoe MO

+ 3ameHa cuctem 6e3 yyeTa LUeJNIOCTHOCTU CKBO3HbIX MNMpoLeccoB

+ HepoougeHka o6bema MUrpaumm AaHHbIX U YCUNUI Nno
NHTEerpaumm

« OtcyTcTBME uUnu cnabasa npopaboTka TPaH3UTHOW apXUTEKTYpPbI

 BbIGop pelleHunit ¢ orpaHuYeHHbIM yHKLMOHANIOM Noj 3aaa4uu
KpYynHoro 6usHeca

* YnpoLieHus, CHuxarLme yrnpaBneH4eCKnn n aHanmTu4eckKum
noTeHumnan CUCTeMbl

° I'IpmmeHeHme MEeTOoOUK, HE COOTBETCTBYHOLUNX MaCLIJTa6y "
CJTOKHOCTH NMpPOEKTa

+ HexBaTka KBanMULMPOBaHHbIX CNELMNANNCTOB U MEHeIXepOoB
NpoeKTa

23

Haw noaxon coyeTaeT apXMTEKTYPHYIO 3KCNepTU3y, NPOBEPEHHbIE METOAOMOMMN U OMNbIT BHEAPEHUSA KPYNHbIX UNT-
nporpamm, No3Borisisi MPOUTUN BECb NyTb — OT aHanNu3a TekyLlero naHawadTa 40 BBOAA HOBOIO peLLeHNs B
3KcnnyaTaumio — C KOHTPOJIEM PUCKOB M COXpPaHEHNEM HenpepbIBHOCTM paboThbl 6M3Heca

y

l‘ daKTopbl ycnexa

[MpoBeneHne BCeCTOPOHHEN AnarHocTnku Tekywero NT-naHgwadgra
N GU3HEeC-NpoLLeccoB

Hannune ueneBon apxuTekTypbl 1 000CHOBAHHOW AOPOXHOMN KapThbl
nepexoaa

Mcnonb3oBaHue 3penbix NPOEKTHbIX METOAO0MOMMN,
afanTMpOBaHHbIX MO, POCCUUCKME NNaTgopMBbI

YyacTtue onbITHON MYJTbTUOUCUMMSIMHAPHON KOMaHAbI
(apX1TEKTOpbI, aHANUTUKKN, UHTErpaTopbl)

Ob6ecneyeHne apXUTEKTYPHOM U OPraHN3aLOHHON LLeNOCTHOCTH
N3MeEHeHUN

[MnaTtdopmeHHasa He3aBNCUMOCTb NMpu BblIbope peLLeHni

YeTkoe ynpaBneHne puckamm nu U3MEHEHUAMM B paMKax
nporpaMmel

J
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TpaHchopmauua UT-cpyHKUmK

5

! Mpepnocbinku TpaHchopmauum UT- pyHKUUn \

HecooTtBeTcTBue cTpyKkTypbl VT TEKywMM 3apavam 6usHeca
Hunskasa ckopocTb pearnpoBanus VT Ha GBuaHec-3anpocsl
Pa3po3HeHHble KOMaHabl U cucTemMbl yrnpasnerdus VT
OTcyTCcTBME CEPBUCHOrO Noaxoaa

PocTt 3atpat Ha VT npu oTCyTCTBUM NPO3PAYHOCTU U KOHTPOSIA

3anyck uMdpoBbIx nporpaMmm, Tpebytowmx 3penon NT-dpyHkumnn /

@\ Bbirogbl ona knueHTa

[MoBbIWEeHMe ynpaBnaeMoCcTu, NPO3pavyHOCTU N Pe3yNbTaTUBHOCTMU
NT-pyHKumnK

CHuxeHune n3bbIToYHbIX 3aTpaTt U Ay6nmpoBaHnsa yHKLNIA
YnydweHune kayectsa NT-ycnyr n CKOpoCcTu Ux npenocraBneHns
[MoBbIWEeHMe yA0BNETBOPEHHOCTN BHYTPEHHUX 3aKa34nKoB
FOTOBHOCTb K LMPOBLIM MHULMATUBAM N MacluTabupyemocTtb UT-
nopaepXxkm busHeca

25

Komnnekc npeobpa3oBaHuiA, HanpaBiEHHbIX Ha NOBLILLIEHWE CTpaTernyeckon a3Haunmoctu VT, poct onepaunoHHom 3eKTUBHOCTU 1 BbiCTpanBaHue NT
KaK NOJIHOLIEHHOTO AipanBepa bn3Hec-n3MeHeH. Ycnyra akTyanbHa o KOMNaHUN, HaXOAALWMXCA B CTaAUN aKTUBHOMO POCTa, PECTPYKTypu3auum,
nepexoa K UMgpoBoM MOAENN yrpaBeHUsa Unn CTpeMSLLMXCS MOBbICUTL YNpaBnsaeMoCTb 1 Npo3padvyHocTb VT npoueccos

KnioueBble KOMMOHEHTHI \

Ayaut Tekywwen mogenu NT-ynpaBneHns n opraHn3aumoHHON CTPYKTYpbl

PazpaboTtka ueneson mogenu NT-dyHKunn: npouecchl, posn, CEPBUCHI,
nokasartenu

dopmupoBaHue ueneson NT-opraHmsaunm (Bkntovasa ponu CIO, CDO, CTO,
apXuTeKTopa, BNafenbLEB CEPBNCOB 1 NPOAYKTOB)

BHepapeHne cepBUCHO MoAen 1 KaTasnoros ycnyr

BbicTpanBaHue MexaHU3MOB ynpaBieHUs CNpoCcoM, NpuopuTe3saumm U KOHTPons
NT-nHBecTmuunmn

HacTpoiika B3anmoaeincTems ¢ GU3HecoM, NpoekTHbIM 0rcoM, 6€30MacHOCTbIO
1 BHELLHUMU NoapsaaYmMKamu /

iz

Mbl 06nagaem npakTM4eckum onbIToM B TpaHcdopmaumm NT-pyHKLUMIA B COXHbIX,
MaTpU4HbIX, TEPPUTOPUArbHO pacnpeneneHHbIX opraHM3auunsx, BKIoyas
BbicTpauBaHue UT Kak LeHTpa KOMNEeTEHLMI 1 BHYTPEHHEro NpoBanaepa cepsncos. B
pesynbTtate TpaHcdopmMauun NT npespawiaeTca n3 BcnoMmoraTenibHOM OyHKUUKN B
3PP EKTUBHBIN BHYTPEHHWIN CEPBUC, OPUEHTUPOBAHHbLIN Ha pe3ynbTaT U
CUHXPOHM3MPOBAHHbIN C BU3HEeC-CTpaTerne KoMnaHuu.
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KomMnneKkcHaa Metoaosnorus niaHNpoBaHUA U 6|Oﬂ,)|(eTI/Ip0BaHVIF|

[Mpeanocbinku

& ™
Oa'

Bbicokas TPYAOEMKOCTb c6opa, aHann3a n 060cHoBaHUA 6100XETOB U UX UCMOSTHEHNSA B CBA3N

6bICTPbIM pa3BUTMEM GU3Heca

C HeoCTaToO4YHOM NMPO3pa4vYHOCTHU NMJj1aHOBbLIX U q.)aKTVI'-IeCKI/I OaHHbIX
Hann4ymnem pa3HopodHbIX NoaxoanoB K 6}O,D,)KeTVIpOBaHI/IPO B KOMMaHNAX rpynnbl

*  HeobxoammocTb aBTOMaTU3aumm / umdposon TpaHchopmaunn S&OP, 6oaxeTupoBaHua, KOHconuaaumm, opMmnpoBaHua ynpaBrieH4YeCKon OTYETHOCTM

Mol npegnaraem

Vs

Pa3pa60TKy, onTMMmM3aLunto n (bopmanvl3au,mo MeToaoJsiormum

pa3Hbix ypoBHen S&OP nnaHupoBaHua 1 6roaxeTupoBaHus (onepaTtMBHoe,
rogoBoe, CKomb3sllee, CpefHECPOYHOE) N UX B3aUMOCBA3N

MoLennMpoBaHusa (hMHAHCOBO-3KOHOMUYECKMX NOKa3aTenen
KanbKynaumm nnaHoBon cebectonmocTu
ceepku BI'O (npaBuna cBepkn 1 yperynmpoBaHus, NPOTOKOSbI, MaTpuLbl)

6rogxeTHON KoHconuaaumn (anumuHaumusa BIrO, pacuet HPIT,
KOPPEKTMPOBKN, BapuaHTbl KOHCONMAALMN)

cbopa ynpaBneH4YecKom OTYETHOCTH
¢akTopHOro aHannsa
KOHCONMMANPOBAHHOW yripaBrieH4YeCKOW OTYETHOCTH

27

Bbiroapl

Pe3ynbTaTbl NPpOEKTa

~

\
EnnHaa mogenb AaHHbIX/NNaH cYeToB - Habop 610AXETHbIX

CMpaBOYHUKOB 1 KnaccudurkaTopoB, HEOOXOANMbIX OIS NNaHMPOBaHUS
n cbopa chakta

MakeT anb6boMoB hOpPM M OTYETHOCTU C ONUCAHMEM anrOpUTMOB U
npaBun 3anofiHEHNS

MakeT WwabnoHoB cbopa haKTUYeCKN AaHHbIX C yKa3aHNEM UCTOYHMKOB
Excel-moaenu pna nnaHMpoBaHus 1 OPMUPOBAHUSA OTYETHOCTU
MeToauko-pernaMmeHTupyoLme 4OKYMEHTbI MO NiTaHUPOBAHMIO U

6o XeTMPOBaHUIO (CTaHAAPTbI, METOANKM, MOSTOXEHMUS, perflaMeHTbl)
dopmann3oBaHHble 6U3HeC, Nonb3oBaTeNbCKNe U PYHKLMOHAMbHbIE
TpeboBaHNA (peecTpbl TpeOOBaHUN, TEXHUYECKME 3a4aHus)

CTaHﬂ,apTI/I3I/IpOBaHHbIe rnpasuna rniaHMpoBaHNA n (_t)OpMVIpOBaHI/IFI OTYETHOCTUN C YyHETOM ocobeHHocTen busHeca - Co3aaHne OCHOBbLI AJ151 CHUXEHUSA

TPYAOEMKOCTHU U MNMOBbILLEHUNA CKOPOCTH q.)OpMI/IpOBaHVIFI nJjaHoB 1 NMPOrH030B

YKpenneHne (pHaHCOBOW ANCLMMIIUHDI, NOBbILUEHWE NEPCOHANbHON OTBETCTBEHHOCTU MEHEAXEPOB 3a pe3yNbTaTbl 6I0AXETHOIO NNaHMPOBaHUSA
YeTKoe NoHMMaHWe uenemn n 3agad no noTeHumanbHou asToMmaTnsaummn. FoTOBHOCTb K ObICTPOMY BHEAPEHWUIO
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EAvHbIY, B3auMOCBA3aHHbIA U YNipaBniaeMbi NpoLecc nNiiaHupoBaHUs

OT CTpaTtermm Ao NcnoJyiHeHuns
Mbl Nnpepnaraem

* [TonHbIn uMKN BHeApeHUs u conpoBoxaeHna npoueccos NBIT BHe
3aBNCMMOCTHU OT ncnonb3yemoro Bamu MO

* AHanus TekyLmx NpoLeccoB niuaHMpoBaHus (NporHo3 npogax, S&OP,
6ropxeTnpoBaHne, CAPEX, peMOHTbI) 1 MPOEKTUpOBaHUE LieneBom
ckBo3Hou mopenu VBl

» Co3spaHue cornacoBaHHoM oMHAHCOBO-ONEpaLMOHHOM MOLENN 1
dopmanusauma uukna UBI ¢ ponammn, oTBETCTBEHHOCTbLIO U
KaneHgapem o0630poB

* WHterpauusa nueectmumnoHHoro (CAPEX) 1 peMOHTHOro nnaHMpoBaHus

+ OKcnepTHasi NOMOLLpb B BbibOpe, HACTPONKE 1 BHEAPEHUN CUCTEM Klacca
Bl

* BHeppeHue cueHapHoro aHanmsa «4Yro-ecnu»

* HacTtponka o6meHa gaHHbiMu mexay ERP, APS, cuctemamn
610aXeTNPOBaHNA 1 APYrMMU OIS CO34aHNA €ANHOro NPOCTPaHCTBA
OOCTOBEPHbIX AAaHHbIX

* BHepgpeHue Al-MHCTpYMEHTOB A9 NPOrHO3MpOBaHUs cnpoca u
onNTUMN3auUMK, a TakXe Cco3[aHne LEeHTPaNnn30BaHHOINO XpaHMnuwa
DaHHbIX

* [lopoepxka N3MEHEHUIN: NPOBEAEHNE TPEHNHIOB ANA KIHYEBbIX
nonb3oBaTenen n pykoBoACTBa, CONPOBOXAEHME HA BCEX 3Tanax

* [locTnpoeKkTHOE CONPOBOXAEHNE: METOANYECKAdA N TEXHUYECKas
nogaepxka, nopaboTka mogenen n pernameHToB Nog MeHsaLmnecs
ycnosus 6usHeca

29

Bbl nony4yaete

» EpavHyto Bepcuio npaBabl ANd oTAEN0B Npoaax, Npon3BoacTsa,
NOTrUCTMKN, (OUHAHCOB M CEpBUCA, HanpaBieHHasa Ha obLme
duHaHcoBble K3

» CokKpalleHne cCpokoB MOATOTOBKM M KOHCONMaauun 6oaxeToB

 [loBblweHne ahPeKTUBHOCTU UCMONb30BAHUA KanuTana n akTMBOB:
cbanaHcupoBaHHbIN NopTdens NHBECTULMIA N PEMOHTOB, ONTMMU3aLMS
YPOBHS 3anacoB, COKpaLLeHNe NTOrMCTUYECKUX N3JepXeK

* CHuxeHne pUcKoB 1 NoBbleHne (oMHaHCOBOMW NpeacKalyeMocTm 3a
CYeT A0SITOCPOYHOr0o rOPU30HTA MIaHNPOBaHUA N MOAENMPOBaHUSA
cueHapues

* [1po3payHoCTb N CKOPOCTb MPUHATUA CTPaTErMYECKNX peLleHnn
6naropnaps egMHOMy MHTepdency Ana NUHCTPYMEHTOB OLEHKU
anbTepHaTuB

* YnydweHune KIoyeBbiX PMHAHCOBbLIX U ONepaunOHHbIX Noka3aTeseu:
namepumbin poct EBITDA, o6opavBaeMoCcT 3anacoB 1 YpPOBHS
cepBuca Npu cokpalleHuu 3aTpaT

« JlocTyn K NOSIHbIM U COrfiacoBaHHbIM UCTOPUYECKUM AaHHbIM MPOLLECCOB
MBI n3 Bcex cuctem ana rnybokoro aHannsa

* [loBblWeHNe TOYHOCTM NPOrHO30B 3a CYET UCMNOSb30BaHUA TEXHOOMMM
nn

+ MacwTabupyemyto cuctemy ynpaBneHus, roTOBYI0 K U3MEHEHNSIM
CTPYKTYpPbl KOMNaHWU1 1 pbiHKa
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[Nepexop oT dparMeHTUPOBaHHbIX U peaKTUBHbBIX NPOL,ECCOB
K LleHTpanvM3oBaHHOW, CTpaTerM4eckun ynpasnsemMon cucteme cHabxeHus
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Mb! npeanaraem

* [1MarHoCTuKy 1 ayauT TEKYLLENn CUCTEMbI 3aKyMNOK: aHann3 NpoL,eccos,
OpraHM3auUmMOHHON CTPYKTYpPbI, YPOBHS 3PENIOCTU U BbISIBNIEHME Y3KMX
MecT

» PaspaboTtka ueneBon Mogenun 3aKyno4Hom JIOrMCTUKN Ha OCHOBE
nyywmx npaktuk (McKinsey GPE, SCOR-moaens) ¢ ydeToM oTpacneBou
cneundgukn

» BHeppeHue KaTeropmimHoro ynpaBneHus 3akynkamm ¢
AnddepeHUnpoBaHHbIMY CTpaTersaMm ana kaxgoun rpynnst MTP

*  PeuHXWHWPWHI 1 aBTOMaTMU3aumio NpoLeccoB: OT (hoOpMUpoOBaHUSA
noTpebHOCTN A0 BbiGOpa NOCTaBLUMKA, KOHTPAKTOBAHUA U KOHTPONS
NCNOJSTHEHMSA

* BHenpeHue aneKTpOHHbIX TOProB U CUCTEM NpekBanudgukauumn
NMOCTaBLUMKOB

» Co3pgaHue eguHON HOpMaTMBHOWN 6a3bl: NONNTUK, PErNaMeHTOB, METOANK
n KMN3 ans dyHKuun cHabxeHns

* WHTerpauusa 3akynoyHbix npoueccos ¢ ERP-cuctemamu n
cneunanmnampoBaHHbiMKu nnatgopmamu (TMS, WMS)

* OOyyeHue n pa3BuUTME KOMMNETEHLMM 3aKYMOYHbIX KOMaHA,
dhopMmpoBaHme LEHTPOB IKCNEPTUIbI

» ConpoBoxaeHue BHeApeHUA 1 NOCTNPOEKTHYIO NOAAEPXKY A
3aKpenneHna n3MeHeHumn

Hawwu npenmyuiecTtea

‘.

(&

OtpacneBas akcnepTtusa B metannyprum, TIK, xumun, FMCG un FOCCGKTOpe\
ny6okoe 3HaHne Ny4lmx NpaKkTnK

OnbIT peanu3aunmn KOMMNJIEKCHbIX MPOEKTOB AJ15 KPYMHENLLMX POCCUNCKNX
XOSIAVHIOB

KoMnnekcHbIN NOAXOA: OT CcTpaTerum Ao BHeAPeHUs, aBToMmaTnsaumm u
obyyeHus

* DOKyC Ha U3MEPUMbIX pe3yfibTaTaxX: 9KOHOMUS, CHUXEHUE PUCKOB, POCT
a(ppeKkTMBHOCTH

/

Bbl nony4aete

K CHuxeHue 3aTpaT Ha 3akynku Ha 5-20% 3a cyeT KoHconuaauuu,

k 3aKyMOYHbIX MPOLECCOB

\

CTpaTermyeckoro sourcing 1 KOHKYpeHTHbIX npoueayp

MoBbIWEeHMe NPO3PaYHOCTM U YNPaBNAEMOCTU 3aKyNOYHON AeATENbHOCTU
CokpalleHne CpoKOB NpoBeAEeHNS 3aKyMNOK U BpEMEHM COrflacoBaHuim
PocT kayecTBa U HaeXHOCTU NOCTABOK 3a CYET ynpaBfeHus

3P HEKTUBHOCTbLIO NOCTABLLMKOB

OnTnmmnsaumo 060poTHOro KanuTana Yepes CHUXEHNEe N306bITOYHbIX
3anacoB U yry4dlleHne yCnoBumn Orosopos

CootBeTcTBUE TpeboBaHMAM 3akoHopaTenbcTea (P3-223, 44-D3) un
BHYTPEHHMM CTaHAapTam

dyHOaMeHT 4nsa umposmnzaumm n ganbHenwen asBTomaTnsaumm

)
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Ycnyrn komnaHun FKOHMKoH busHec CorntowHe
YnpasneHue 6usHec-npoLieccamm

32

[unarHoctrka n aHanua TekyLwmux busHec-npoL,eccos
[MpoeKkTMpoBaHME U PEUHXNHUPUHT LieneBbiX BU3Hec-npoLeccos
BHepapeHne nHctpymeHToB ynpasneHus bl n co3gaHue npoueccHoro ogumca

MoaroToBka 6U3HeC-NpoLEeCcCcoB K aBTOMaTn3aLumm u LM poBon TpaHcopmaumm

O O OO0OO0

YnpaBneHne naMeHeH1sIM1 1 CONnpoBOXAeHNe TpaHchopMaLmMm BU3Hec-NpoLLeCCoB

€  BepHyTbes Ha cTpaHmnLy «Ycryri v peLermnsy

YrobbI nepeviti B pa3Aesi, KIMKHUTE Ha O , yaepxwnsasa CTRL
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[lnarHocTvMka u aHanu3 TekyLmux 6usHec-npoLeccoB

Ycnyra no BCeCTOPOHHEMY ayAuTy CYLLECTBYHOLLMX MPOLLECCOB, BbIABMEHUIO U aHAnNU3Yy Y3KUX MecT 1 AedUUNTOB, a Takxe

CbOpMVIpOBaHI/IIO peKomer,au,MVl no nx onTmMn3aunm Ha OCHoBeE J1yHLLNX MUPOBbIX MPaKTUK

| Mpennocbnku

BbICTpbI pOCT KOMMaHMKM CONPOBOXAAETCA TPYAHOCTSIMU B
pacnpefeneHny oTBETCTBEHHOCTM, pe3ynbTaT - HeadhhekTUBHOE
pacnpegerieHne ponen u oTCyTCTBME NPO3PaYHOCTM NPOLIECCOB.

Hannuune pybnupyrowmxcs onepawmm, noTepn BpeMeHn 1 pecypcoB Ha
ncnpasneHune owmnbok.

OTcyTCcTBME AOKYMEHTMPOBAHHBIX Y CTAHAAPTU3UPOBAHHbIX NPOLLECCOB.
OTcyTCTBME €AMHON METOAUKN AN OLEHKMN U pa3BUTUSI NPOLLECCoB

KnioyeBble KOMMOHEHTbI

[narHocTuka TekyLmx npoueccoB: BoisBneHne npobnemHbix 30H, y3KUX MECT
n nyénupoBaHusa pyHKumin. OueHka pacnpeneneHus ponemn u
OTBETCTBEHHOCTM 1 HEOOXOAMMOCTM ONTUMM3aLmmn npoueccoB. PaspaboTka
AeTanbHbIX pEKOMeHAaLMI Mo coBepLUEHCTBOBaHMIO BIT.

OueHKa 3penocTy TEKYLLUUX NpoLeccoB: AHanNn3 n opMmMpoBaHue KapTbl
3penocTu NpoLLEeCCOB C NPUMeEHeHMEM obLienpuaHaHHbix MeToank (CMMI,
Gartner n Ap.) B 3aBUCMMOCTU OT Lernen n obbekTa oueHkn. PaspaboTka
AeTarnbHbIX peKoMeHaaLmm no cosepLueHcTsoBaHmto bIT.

dopmMupoBaHne AOPOXHON KapTbl UBMEHEHUN: [ocTaHoBKa NpMopUTETOB A1
AanbHenwen TpaHcopmMaummn NpoLeccoB, onpeaesieHne CPoKoB 1
OTBETCTBEHHbIX 3a peanv3aumio NU3MEHEHWUNA.

@Bbll’Oﬂ,bl AnA KNneHTa

O6BbEKTUBHAA OLIEHKA TEKYLLLErO COCTOSIHUS NPOLIECCOB
YeTKoe NoHMMaHue HanpaBneHuin aAns onTumMu3aumumn npoLeccoB
MoarotoBka 6a3bl AN AanbHENLLNX NPOEKTOB MO PENHXUHUPUHTY NPOLLECCOB
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PENHXWHUPUHI TEKYLLMX U NMPOEKTUPOBaHUE LieneBbix 6M3HeC-NpoLeccoB

npoeKTI/IpOBaHI/Ie M NnoaroToBka K BHEAPEHUIO LieJ1eBbIX 6|/|3Hec-r|pou,eccos, oTBEYHarLnx CoBpeMeHHbIM TpGGOBaHVIﬂM N MNPOBbLIM

ctangaptam (SCOR, BPM, Lean, Six Sigma n gap.), ¢ uenbto NOBbIWEHUSA UX 3(PPEKTUBHOCTU N COOTBETCTBUA LEENAM KOMMAHUK

KrntoueBble KOMMOHEHTbI

MocTpoeHne nepapxumn 6u3Hec-NpoLLEeccoB: BbiaeneHne npoLeccoB BEPXHErO YPOBHSA U NAEHTUMDUKALUS CKBO3HbIX U KPOCC-PYHKLIMOHASbHbIX MPOLECCOB.
OnpepenexHve KpuTeprues U peKoMeHaaLmMi No BbiABNEHUIO BlafenbLeB 6U3HeC-NpoLLEeccoB, B TOM YMCIE CKBO3HbIX.

MpoekTupoBaHue LeneBbix NpoueccoB: MoaennpoBaHne NPoLLECCOB C ONTUMU3aLMen GU3HEC-NOMMKN, YCTPaHEHNEM BbISIBIIEHHbIX HEeAOCTaTKOB. AHanNun3 u
BKIOYeHne TpeboBaHui Bnagensles BN, Busyanusaumsa n AoKyMeHTUPOBaHUE LieneBbiX NPOLECCOB C UCMONb30BaHMEM CTaHAAaPTHbLIX HOTaLMNA.

Pa3paboTka nokasaTteneit npoueccos: MoaenvpoBaHme cUCTEMbI NMokKa3aTtenen Ans oLeHKM 3penocTi u addeKTMBHOCTM npoLieccos. OnpenenexHve
BrafesbLeB, anropuTMOB pacyeToB, PEKOMEHAALIMN MO LieNeBbIM 3HAYEeHUAM.

AHanus u nepepacnpepneneHne 30H 0TBETCTBEHHOCTU: AHanu3 n pa3spaboTka poneBon Moaenu, CTPYKTypupoBaHme pacnpeneneHmsa posien u nosIHOMoYniA Ha
OCHOBaHUW OHOW UNN HecKosbkux ctaHaapTHbix Metoguk (RACI, DACI, RACSI v gp.) B 3aBUCMMOCTHY OT LieNneun.

dopMupoBaHne Kpocc-byHKLUMOHANBHbIX YNpaBneHYeCcKUX CTPyKTyp: PaspaboTka KoHLenummn ynpaeneHusi, uepapxum, NpMHUMINOB B3aMMOAENCTBUS U MPUHATUSA
peLLeHnit, onpeaeneHne 0TBETCTBEHHOCTU U MONTHOMOYMI AN HAaAMNPOLLECCHbIX KPOCC-hYHKLMOHANBHBIX YPaBIeHYECKUX MEXaHN3MOB U CTPYKTYP.

MpoBepeHne 0byyeHus: ObyyeHne CoTpyaHMKOB HOBbIM MPUHLMNAM ynpaBieHns NpoLeccamu.
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PENHXWHUPUHI TEKYLLMX U MPOEKTUPOBaHUE LieneBbix Ou3Hec-nNpoLeccoB

| Mpepnocbinku

*  CyuwecTByoLime NpoLEeCChl He OTBeYaloT TpeboBaHNAM KOMMNaHUN, ee Lensm, U HyXaalTca B 06HOBNEHUN. ECTb CNOXHOCTU B LOCTUXEHMM onepaLOHHON
apPeKTUBHOCTH.

«  CnoxHocCTu B KpOoCCYHKLMOHANIbHOM B3aMOAENCTBUMN.

*  CHuXeHue nnun notepsa ynpasnsaeMocT npoueccos. [nutenbHble UMKNbl BbINOAHEHWS ONepaunin n pocT 3aTpar, ycyrybnaemble He[oCTaTOMHON MPO3PayHOCTbIO
NpoLLeccoB, HeYeTKUM pacnpeneneHnemM OTBETCTBEHHOCTU U OTCYTCTBMEM Y PYKOBOACTBA M YY4aCTHUKOB NpoLiecca ACHOro npeacTaBieHns o
nocnenoBaTefibHOCTU BbINOSIHEHNA onepauun

*  Hwuskasa rubkocTb NpoLEeccoB, 3aTpyoHAOLLLAs UHHOBALMN U U3BMEHEHMA Ha DoHe pacTyLmx TpeboBaHUN K aganTauumn Gu3Hec-nNpoLLeccoB K HOBbIM TEXHONOMMAM
N PbIHOYHbBIM YCITOBUAM.

@ Bbirogbl ona KknueHTta

+  CokpalueHue BpeMeHU NpoTeKkaHms NpoL,eccos.
*  [loBbiweHue 3 PeKTUBHOCTU B3aUMOAENCTBUS MeXAy nogpasfeneHnsmMu.

° MoBbilweHue Nnpo3pa4vyHOCTU N KOHTPOJIA, BO3MOXHOCTb J1y4lLle OTCJ1eXNBaTb BbINMOJIHEHNE 3a4a4, BbIABJIATb I'IpO6J'IeMbI M onepaTtuBHO pearnpoBaTb Ha
OTKITOHEeHUA.

«  OnTMMUK3auuA 3aTparT: ycTpaHeHve Ay6nnpoBaHna YyHKUMIN 1 HeadheKTUBHBIX OnepaLmin CHUXAET onepauyoHHbIe N3AEPXKU U NMO3BOSAET paLmMoHanbHO
pacnpefensitb pecypcsbi.

° Pa3BuTue ru6KoCcTU 1 aganTUBHOCTMW.

+  YckopeHue BHeapeHus MHHoBaUmMin. CTaHaapTM3aums v onTuMm3aumsa 6U3HeC-NpoLLeccoB co3AatoT 6r1aronpusaTHY0 OCHOBY AJ1S1 BHEAPEHWS HOBbLIX TEXHONOMN U
METOAMK, YCKOPAA MHHOBALMOHHbIE NPOEKThI.

° YqumeHMe Ka4yecTBa NpOAYyKTOB U YCIyr. I'Ipou,eCCHoe NMPOEeKTUupoBaHmne nomoraeTt obecneuynTb CTabunbHOE Ka4ecTBO 3a CYET CUCTEMHOIO KOHTPOJ1A U
NMNOCTOAHHOIO COBEpPLUEHCTBOBAHUA.

° MoBbilweHne BOBNEYEHHOCTH COTPYAHUKOB. YeTKoe pacnpepeneHune ponel7| N OTBETCTBEHHOCTU CI'IOCO6CTByeT nyduwiemy B3aMMOAENCTBUIO Mexay
noapasaesieHnamMmm n CbOpMVIpOBaHI/IPO KOpﬂOpaTMBHOVI KYnbTYypPbl HEMPEPbLIBHOIO yJy4dlUEeHNA.
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BHeapeHne MHCTpYMeHTOB ynpasneHus bl'1 u cosgaHne npoueccHoro ogpuca

Ycnyra no Bblbopy, BHEAPEHUIO U afanTaunmM MHCTPYMEHTOB AJ19 MOLENMPOBaHMA 1 yNpaBreHnsa busHec-npoLeccamu, a Takxe

MOMOLLb B CO30aHUN CNeumanM3MpoBaHHOro noapasaeneHmns - NpoLLeccHoro oduca, KoTopblidi obecrneynBaeT NOCTOAHHOE pa3BuTHe
1 KOHTPOSb 3a npoLieccamu

7= KnioyeBblie KOMMNOHEHTbI

*  Bbibop u BHeapeHne BPM-cucrem: AHanus TpeboBaHumn komnaHum kK BPM cucteme, aHanua pbiHka 1 noabop ontumanbHbiX peweHnin (Hanpumep, SILA Union,
Business-studio) ¢ yyueTom cneungukm KomnaHuu.

+  @opmupoBaHue CornalleHnsi 0 MogenupoBaHum: PaspaboTka cTaHAapTOB U NpaBui AOKYMEHTMPOBAHMA U MOAENMPOBaHNS NPOLLECCOB.

*  AyauTt TekyLlien cuctemMbl MOAENUPOBaHNA. KOMNNEKCHbIN aHanu3 CyLecTBYOLLEN CUCTEMbl JOKYMEHTUPOBAHWA 1 ynpaBneHns busHec-npoueccamu, B TOM
yucre OLeHKa TeKyLLen JOKYMEHTaLUM 1 METOL0M0MIA, COrnalleHnst 0 MoAENMPOBaHNN U NPAKTUK €ro NPUMEHEHNS, BbIBNIEHNE Y3KMX MeCT, pa3paboTka
pekoMeHAauun 1 nnaHa no nx NPUMeEHeHNIO.

+  CospaaHue npoueccHoro ocuca: Boibop hopmaTta paboTbl (LEHTPANN30BaHHbIN, AELEHTPaNM30BaHHbIN, TMOpuaHbI), pa3paboTka pernamMmeHToB U METOAONOMN,
pekoMeHaauumn no opMmnpoBaH1I0 KOMaHApbl 1 pacnpegenennto ponen. OpraHmsaumna n obyvyeHne KoMmaHabl 419 NOCTOAHHOrO CONMPOBOXAEHNSA U pa3BUTUS
BPM.

*  PernameHtauus npoueccoB: PazpaboTtka HopmaTusHomn 6a3bl gna ynpasneHns 1 MOHUTOPUHIa NpoLLECCOB.

* [lepexoa Ha oTe4yecTBeHHble BPM cuctemel. Vimnopto3zamelleHune ARIS. TonHbIM nepeHoc pyHKunoHana, BKoYasa MHCTPYMEHTbI (0OpMUpPOBaHUS
HOPMaTMBHOWN AOKYMEHTaLUN 1 OTYETOB, MHCTPYMEHTbLI aHanu3a, uHTerpauum n np. Peanuzauma [ononHUTENbHOro yHKUMOHana, ncxona na notpebHoctemn
busHeca.

*  Moctpoenune undposoro ABoiMHUKA. PopmMmnpoBaHne LUGPOBON MOAENN KOMMNAHUW, ONUCAHHOW B rpaddnvyeckom, TEKCTOBOM M TabnnyHom Buae, Kotopas
oTpaxaeT Kak (OyHKLUMOHUPYET 1 pa3BMBaAETCA OpraHn3auusa B pasfinyHbIX pa3pesax: busHec-npoueccsl, opreTpyktypa, UT-apxutekTypa, pecypchl,
CMpaBOYHUKM, Lenun, nokasaTtenu u ap.
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BHeapeHne MHCTpYMeHTOB ynpasneHus bl n cosgaHne npoueccHoro ogpuca

NMpennocbinku

OTcyTCTBUE LLEHTPANN30BAHHOWM CUCTEMbI YIpaBIiEHMs NPoLEecCcamu.

HepoctaTtoyHasa aBToMaTnsaumus 1 cTaHgapTu3aums CyLLeCcTBYOLWMX NPOLLECCOoB.

OTcyTCTBME CUCTEMHOIO NOAX0AA K MOAENMPOBAHUIO U YNyYLLEHNO GU3HEeC-NPOoLLECCOB

OTcyTCTBUE €AMHON LEHTPanNM30BaHHON 6a3bl oNMcaHHbIX BU3HEC-NPOLLECCOB 1 CTaHAAPTOB MOAENMPOBAHMSA.
HeobxoaMmMocTb B COBPEMEHHbIX IT-pelleHnsax ans ynyylleHnus KOHTPOMs 1 ynpaBneHus.

CnoxHOCT B MOHUTOPMHIE U KOHTPOJIE BbINMOSTHEHUS MPOLIECCOB.

@\ Bbirogbl ons KnueHTa

CyLLieCTBEHHbI pOCT 3(pHEKTUBHOCTM ONTUMMUIALMM NPOLLECCOB NPWU HAaNN4YUN B NpodeccrnoHanbHoM cpeae MoAenMpoBaHus AaHHbIX Ans 6bICTPoro n

KOPPEKTHOro aHann3a OCHOBHbIX XapaKTePUCTMK MPOLLECCOB
MocTpoeHne MeTa-Moaenu KOMMNaHUK: Lenoyka ot muccumn Komnanum go MicnonHutenen

LindbpoBoi ABOMHUK NO3BOSIAET OLLEHMBATb U MPOrHO3MpOoBaTb 3(PEEKTbI OT CaMbIX Pa3fIMYHbIX UBMEHEHUI B KOMMAHUN, @ TakXe OTCnexmnsaTtb (bakTnyeckue

pe3ynbTaTbl UBMEHEHU MPU NPUMEHEHUN TEXHONOMNN process-mining.

CywecTBeHHOE COKpalLeHUe 3aTpaTt Ha akTyanu3auuio HOpMaTUBHOW AOKyMeHTaunn KomnaHmm
LieHTpanu3oBaHHOe 1 Npo3payHoe yrnpasreHne busHec-npoueccamm.

CranpapTtusaumsa noaxoaoB U NOBbILLEHWE ONEPaTUBHOCTUN pearMpoBaHus.

MoBblweHne 3(p(PEKTUBHOCTU B3auMOLENCTBUA MeXAy noapa3aeneHnaMN.
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[MopgrotoBka 6usHec-nNpoLLeccoB K aBToMaTusaumm n Ldposon TpaHchopmaunm

ycnyra, HaripaBJieHHaA Ha aganTtauunio U onNTUMMN3aLunio TEKYLLUNX 6M3Hec-r|pou,eccos and yCI'IeLIJHOI7I aBToMaTtulauun. Nomoraer

KOMMaHUM NepenTun OT «Xxaoca» PYYHbIX onepauunn K CTaHgapTU3MpOBaHHbIM, LOKYMEHTUPOBAHHLIM U NIEFKO MHTErpUpyeMbIM
npoueccam, roToBbiM K paboTe ¢ coBpeMeHHbIMU I T-peLleHnamm n umdpoBbiMu NnaTopmMmamm

«
11

KnioyeBblie KOMMNOHEHTbI

° AHann3 roToBHOCTU K aBToMaTusaumn: OueHka 3PEJIOCTU NPOLLECCOB C TOYKU 3PpEHNA TOTOBHOCTU K aBTOMAaTmn3aunn N BbldBJ1IEHNE Y3KUX MECT, BJIIMAKLLNX HA
aBTOMaTU3auuio.

+  ®dopmupoBaHue n obpaboTtka bGusHec-TpedboBaHuin: Coop, aHanus, npopaboTka PpyHKUMOHANbHbIX N HE(PYHKLMOHamNbHbIX TpeboBaHUN. BbisiBNeHne OTKNOHEeHU
TekyLlen cuTyaumm ot Tpebyemon, onMcaHne BO3MOXHbIX peLLeHWI, MOAroTOBKa MaTepuarnoB A Bbibopa onTMMarnbHOro peLleHnst 3 HECKOSNbKNX BapuaHToB,
B3aMmopencTeue ¢ BeHagopamu. BaaumocBssb TpeboBaHuii ¢ GusHec-npoLeccaMmu, peLleHnsMn 1 OpraHn3auMoHHbIMU U METOA0SIOMMYECKUMUN U3MEHEHUSIMU.

*  OnTMMu3aums u ctaHaapTM3auua npoueccos: [NpuBeaeHne NpoueccoB K eanHomMy bopmaTy, yCTpaHeHne n3bbITOYHOCTU N OLLIMOOK, AOKYMEHTUPOBaHUE C
NCNonb3oBaHNEM CTaHAapPTHbIX HoTauun (Hanpumep, BPMN, EPC) ¢ yyueTom TpeboBaHuin 1 aetanusauumn, Heobxoammon ana npoektuposanmsa UT -
apxuTekTypbl. PopMupoBaHmne AeTanbHbIX MOAENEN NPOLLECCOB M NpoLeayp C y4eTOM BO3MOXHOCTEN BblbpaHHbIX NT-cuctem.

«  O6yueHue nepcoHana: MNnaHvpoBaHne, NOArOTOBKA MaTepuanos, NpoBeAeHne 06y4yatoLLMX CECCMIn U BOPKLLOMOB, HanpaBfieHHbIX Ha OCBOEHNE HOBOrO
aBTOMAaTU3UPOBAHHOIO pexunma paboThbl.
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[MopgrotoBka 6usHec-nNpoLLeccoB K aBToMaTusaumm u Lmdposon TpaHchopmaunm
| NMpepnocbinku

° TeKyLLI,I/Ie NnpoueCChbl XapaKTepu3yrTcd OTCYTCTBUEM CTaHOApPTU3auUnn U JOKYMEHTUPOBAHUA.

«  [naHupyeTcs BHeApeHUe aBTOMATU3NPOBAHHbLIX CUCTEM, HO MPOLECChl HE NOATOTOBMEHbI K MHTErpaummn, He hopmanmnaoBaHbl TOUYKM B3aUMOAENCTBUSA MexXay
npoueccamu, CyLLeCcTBYIOT TPYAHOCTU KpOCC-hpyHKLMOHANbHOro B3anMoAENCTBUS.

«  CrnoxHocTu B onpeaeneHun o6bema aBTomaTusaumm, B CTPYKTYpUpoBaHnM TpeboBaHuUii K aBToMaTU3aUmu.
*  [pobnembl B ynpaBneHun, BbI3BaHHbIE PYYHbIM BbIMOSIHEHMEM ONepaLnin U HEAOCTAaTOYHOM NPO3PAYHOCTbLIO U YNPaBAsSieMOCTbIO MPOLECCOB.

@’l Bbirogb! ona KnueHTa

*  [loBbiweHne onepaunoHHon addeKTuBHOCTU: CTaHAapPTU3MPOBaHHbIE NPOLECCHI JIErKO NHTErpUpYyrTCS C aBTOMaTU3UPOBAHHBIMU peLLEHNAMU, COKpaLLas
BPEMS BbINOSIHEHMA 3a4au.

*  CHMXeHMe Konu4yecTBa OLINMGOK U 3aTpaT: CTPYKTYpPUMPOBaHHbIE N AeTann3npoBaHHble Bu3Hec-npoLecchl ABnATCA 6a3om Ana onpeaeneHna obbema u
TpeboBaHUN K aBTOMaTU3aLuK, 4To NO3BONAET COOPMUMPOBATL MOHATHYIO NOCTABLUNKY KOHKYPCHYIO LIOKYMEHTALMIO U NOBbLILLAET NPO3paYyHOCTb NPy Bbibope
nnatgopm umppoBu3aumu.

«  'mbkocTb M MaclTabupyemocTb: [MoaroToBneHHbIe NPOLECCHI NIErKO aaanTUpyTCs K UBMEHEHMSIM U MO3BOJISAOT ObICTPO MaclUTabUpoBaThb peLLeHus.
+  YckopeHHas uugposas TpaHchopmaums: MoarotToBneHHbIe NPoLEeCcChl CO3Aak0T MPOYHY OCHOBY ANA aBToMaTu3aumm, poboTusaumm 1 aBTOHOMU3aLIUM.
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YnpaBneHue nuaMmeHeHusiMu 1 ConpoBoXaeHue TpaHcdhopMaLmm NpoLeccoB

KomnnekcHas yCIiyra no corpoBoXgeHnw opraHn3aumMOHHbIX N3MEHEHUHN, BHEAPEHUNIO HOBOW CUCTEMDI yrnpasJieHud rpoueccamMmm u

o6yqumo nepcoHarsia, HarnpaBlieHHad Ha obecneyeHune yCTOVIHMBOFO pa3BUTUA KOMMNaHUN B YCITOBUAX NMOCTOAHHbIX N3MEHEHUN

! NMpeanocbinku

« KomnaHus rotoBa K UBMEHEHUSAM, HO UCMbITbIBAET TPYAHOCTU C UX
BHEeZpeHnem

* Hunskas BOBNeYEeHHOCTb, COMPOTUBIIEHUE NepcoHarna u HeoCcTaTouYHas
NOAroTOBNEHHOCTb K HOBbIM METOA0MOTMAM.

« HenocnepoBaTtenbHoe, XaOTUYHOE BHEAPEHNE HOBbIX MPOLECCOB U
MeToaMK

* Hanuuue Pa3pO3HEHHbLIX UHNLNATUB, Tpe6yrom,|/|x CUCTEMHOro noaxona.

* OTcyTCTBUE JONTOCPOYHON NOAOEPXKU 1 aganTauumn B Nepuog,
TpaHcopmaumm

Vs

KniouyeBble KOMMOHEHTbI

lMnaHupoBaHue opraHn3auMOHHbIX U3MeHeHUN: [ToaroToBka KOMMNAaHUN K HOBbIM
paboyum npakTukam c ucrnonb3osaHnem metoguk OCM (ADKAR, Kotter n gp.)
MocTpoeHne KOMMYHUKaLWIA 1 ynpaBneHne 3aMHTepecoBaHHbIMN CTOPOHaAMM
OueHKa roTOBHOCTU K UBMEHEHWNSIM U OLleHKA BIIMAHUS U3MEHEHUI

OG6yueHue n pa3BuTue nepcoHana: NMposeaeHne TPEHNHIOB, CEMVUHAPOB U
BOPKLUOMOB MO YNpaBAeHWI0 U3MEHEHNSIMI B OpraHu3aLmm.

ConpoBoxpaeHune BHeapeHUs: KoHCynbTauMoHHOE CONPOBOXAEHNE Ha BCEX
3Tanax peanusauun, NOMOLLb B pa3peLleHnr BO3HMKaLWmMX npobnem.

OueHKa 1 KoppeKTUpoBKa: oLeHKa 3ah(PEKTUBHOCTN N3MEHEHUI U
KOPPEKTUPOBKa npoLecca N3MeHeHUn npm HeobxoanMOoCTH.

@ Bbirogbl Ana KnueHTa

+ CornacoBaHHoe NMPUHATUNE NU3MEHEHNIN BCEMN YYaCTHUKaMMN.

* [loBblLLEHNE BOBIEYEHHOCTUN N CMIOMEHHOCTU KOMaHb!.

* YCTOM4YMBOCTb M afanTUBHOCTb KOMMNaHUN B YCIOBUAX MOCTOAHHbIX N3MEHEHUN.
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PeweHua komnaHmnm KOHUKoH busHec ConowHc
KopnopaTuBHbie (PMHaHCbI

PHHAHCOBbLIN N HANOroBbIN Y4eT
Hanorosbln MOHUTOPUHT

AKTyanusauus peleHus no TpaHcdepTHoMy LeHoobpa3oBaHuo — 2024
ApeHnpa. MCPO 16, dCBY 25/18

Pa3paboTka n BHeapeHne CUCTEM yrpaBrieHnsa KoprnopaTnBHbiM Ka3HayencTsom - TMS
YnpaBneHne 060pOTHbIM KanuTanom

OhdekTnBHaAA nHTerpauusa ¢ 6aHkamm

MoHuTOp 6aHKOBCKUX KOMUCCUIA

Cuctema ynpasnenus b0C

BantoTHbIN KOHTPOSb

ABTOMaTM3MpPOBaHHbIN y4eT CK3U

YnpaBneHne NHBECTULMOHHOWN OEATENbHOCTbLIO

YnpasneHue gorosopamu n 340

UNISCAPE - cuctema npoBepkn KOHTpareHToB

O0OO0O0O00OO0O0OOO0OOOO0

€  BepHyTses Ha cTpaHnLy «YCiiyr u pelLueHnsy
[ ]
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PUHaHCOBbLIN U HANOroBbIN y4eT

/- Peanusauus npoekToB TpaHcopMauumn n Murpaumm BHe4pEHHbIX paHee peLleHnin o (UHAHCOBOMY U HarnoroBoMy yyeTy Ha COBPEMEHHbIE OTEYECTBEHHbIE

nnatdgopmbl BeHaopos Global ERP n 1C

* Peanusauns nHTerpaumMoHHbix 06MeHOB MeXay pa3nnyHbIMU MUKPOCEPBUCAMMN, MOCTPOEHHLIX MO NPUHUMNaAmM obmeHa aaHHbIx SOAP n REST u
HanpaBlieHHbIX Ha pa3BUTUE OTAENMbHbIX (PYHKLMIA (DUHAHCOBOrO M HANoOroBoro yyeTa 3a npegenaMmm KOHTypa MOHOJSTUTHBIX apXUTEKTYPHbIX CUCTEM

\_ (SAP,Oracle n gp.)
1C Global ERP SAP

. BHeﬂpeHme pernamMeHTMpOBaHHOrO y4yeTa 1 BHepnpeHvne doMHaHCOBOro U HanoroBoro Peanunzauus npoekToB q)yHKLll/lOHaﬂbHorO
MC®O B pasnuuHbix KOHMDUrypaLmsx 1 KOHTYpa B COCTaBe KOMMJIEKCHbIX MPOEKTOB pa3BUTUA 1 ynydllieHnsa peweHni SAP Ha
apXUTEKTYPHbIX naHp'Luaq)Tax noboro YPOBHA CITOXXHOCTW MO BHEAPEHUIKO 6ase NPUMEHEHNA NYYLLNX aKTyallbHbIX
nHopMaLMOHHbIX 6a3 1 cepaucos 1C B Global ERP NPaKTUK, HAKOMSIEHHbIX HAaLlen KoMNnaHuemn
MHTErpaunn ¢ ApYyrMMm peLLIeHnsMI B MpenocTaBneHne 3KcnepTH3bl Mo NPoAyKTaM Peanu3aLysi U3MEHEHMIA B CYLLECTBYIOLLMX
KOMRaHum/rpynne Komnawmi Global ERP fansi ycuneHust npoeKTHbIX peLLeHusx Ha npoaykTax SAP ERP u SAP

TMpoBepeHMe 3KCNepTU3bl KayecTBa KOMaHA No BHEAPEHUIO (PUHAHCOBOIO U S/4HANA Ha 6a3e moaynen cuctemol SAP
BHeApeHHbIX peweHni 1C B obnactu Hanorosoro yyeta FI/CO/SL/RE/AA/FM n aisbike ABAP/4 pns
pernameHTMpoBaHHoro yyeta n MC®O0, uenewn paseBuTua 1 agantaummn K \3MeHeHnaMm
Bbljaya peKoMeHaauun no passuTumio 1 (hMHaAHCOBOIO 1 HaNoOroBoro yyeTta rno
YCTpaHEeHN0 He4OCTATKOB peLLEeHNN SlobalERP ctaHgaptam: ®CBY, MC®PO n HY

« [lopoepxka KIIMEHTCKUX peLLleHnn Ha ypoBHE
211 3 nuHM NOQAGPXKKY B paMKax 20+ BeHOOpPOB B UHTErpauuu, ynpasneHun gaHHbimum u HCU, aHanutunke
3akKyeHHoro gorosopa no SLA, Bkrno4vad AOP pauvu, ynp A ’
peanu3aumio 3AMEHEHUN 1 pasBuTHe Peanuzaumsa «rmbpuaHbIX» pelueHnii B Xo4e 3BOSOLMOHHOIO pa3BuTUSA UCTOPUYECKUX CUCTEM Ha base
peleHun SAP, «gocTtpaunBaHua» neduumtoB YHKLMOHANBLHOCTM 3a cyeT poccumnckoro N0 a Takxe 3aKka3HbixX

pa3paboTok
- Peanusauma nHTerpauuoHHbIx peweHnin mexay npogyktamu T'HUBL, ®PHC u pelueHnsmn Ha 6a3ze
1€ SAP, Microsoft Axapta, 1C, Global ERP, a Takxe npoayKkToB COGCTBEHHOWN pa3paboTKu
48
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[MonHbIN LUMKN BHEApeHNA U ConpoBOXAeHUA peleHnA no HayioroeoMy MOHUTOPUHTY

Mbl npepnaraem

8

>,

=%

0

L %

®

Pa3paboTky MeToaonornm u MeToAosIormyeckoe ConpoBOXaeHNe
I
ConpoBoxaeHve B Bbibope oNTMMarnbHOro pelleHus: pa3paboTka

FOHunkoHa, pewenuns MTHNBL,, ELMA n gpyrux BeHaopos "

BHeIJ,peHI/Ie M conposoXxgeHne HanoroBoro MOHUTOPUHra 1

CUCTEM BHYTPEHHUX KOHTpOJ'IeI7I
[

MHTeraLI,VII-O C pa3J/in4HbIMMN CUCTEMAMU, B TOM 4Yncne n c

cucTeMamu 3NEKTPOHHOTO IOKyMEHToo60poTa
1l

Heobxoaumble nopaboTky AN NonyYeHUs AaHHbIX ANs BUTPUHBI,

cbopa aHanuTkn n obmeHa ¢ AVIC Hanor-3 .

YHuKanbHyo pa3paboTKy - 3KCTPaKTOp, KOTOPbIn obecneynBaeT

XpaHeHne 1 HeM3MEHHOCTb AaHHbIX, NO3BOSSAET KOHTPONMPOBaTh
[A0CTYN K MHOpMaLMmK 1 NTOrMpoBaTb UCTOPUIO B3aMMOAENCTBUS
BHYTPEHHUX 1 BHELLHMX Nofb30BaTenen ¢ CUCTeMON

11
ABTOPCKUI HaA30p, CONPOBOX/AEHME NoNb30oBaTenen u peLleHuin

Mouemy Hac BbIGUpaloT

YcnewHble BHeapeHusa ana TOM-100 poccuiickoro 6usHeca B pasnmyHbIX
oTpacnsix 3KOHOMUKK, NOATBEPXAEHHbIE OT3bIBaMU KITMEHTOB

MynbTUBEHAOPHbLIN MNOAXO0 U BbICOKMN YPOBEHb apXUTEKTYPHOW
3KCMNepTU3bl B KIKOYEBbIX NnaTtgopmax

OnbIT NPakTU4eCKOro NPUMEHeHUs NPOEKTHbIX METOA0NOrA
BeOyLUMX MUPOBbLIX BEHAOPOB

KomaHaa aKcnepToB C pearibHbIM OMbITOM peanv3auun peLleHui
AN HAaNoOroBOro MOHNMTOPUHra

OG6LUMPHBIN oNbIT paboTbl B KAYECTBE reHepanbHOro NoapaaYMKa

PelwweHne «nog Kro4v» Ans NCKITIYEHNA TEXHUYECKNX
N MeToa0J10r'M4YeCKmnx npo6neM

... B MpoLiecce aKcnyaTauum pelueHe AoKasaso CBOI0 3pefiocTb U YCTOWUYMBOCTb NpY MacLuTabrupoBaHMmn Ha
pa3nunyHble cdepbl AeATeNbHOCTH, @ TaKXe CMOCOBHOCTL K HEMPEPLIBHOMY PasBUTUIO C Y4ETOM U3MEHEHUS

3aKoHoAaTesN1bCTBa. ...
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[MepBbin War: NpoBeaeHne AMarHOCTUKM Ha NpeaMeT roTOBHOCTU KOMMNaHUU
K y4acTuio B HasIoroBOM MOHUTOPUHre

IwnarHoctuka Bkno4yaet Bbl nony4yaete KOMMNAEKT pekomeHaauun* no

a N O N

*  HeobxoanmbiMm gopaboTkam CyLLECTBYHOLNX BU3HEC-NPOLIECCOB B
*  OueHKy TeKyLLIero ypoBHsi aBToMaTn3aLmm yyeTa X03MCTBEHHbIX U pa3pese Hanoros
HaNoroBbIX MPOLIECCOB B pa3pe3e HaNoroB 1 ypoBHSI OpraHn3aunm
CBK

+  [opaboTke opraHusaummn CBK c yuyeTtom TpeboBaHuii ®PHC (npukas
ot 25.05.2021 N E[-7-23/518@)

*  PekomeHgauuu no NoBbIWEHNIO YPOBHA aBTOMaTn3aumm yyeta
XO3FMCTBEHHbIX U HAOroBbIX Npoueccos 1 opraHm3auum CBK ana
Lerien HanoroBoro MOHUTOPUHra +  Pa3paboTke BHYTPEHHUX OpraHM3aLMOHHO-PaCNOPAANTENbHbIX

[OKYMeHTOB no hopmanuzsaunn CBK n ynpaBneHusa puckamm

° Paspa60TKe OOKYMEHTOB OJ14 BCTYIMNJ1IEHNA B HanoroBbIN MOHUTOPUHT

*  PekomeHpauuu no Bbibopy BapuaHTa MHHOPMaLNOHHOIO
B3aumopencteusa ¢ PHC *  VI3MeHeHuno opraHn3aunoHHON CTPYKTYPbl UKW LOMNOSTHEHUIO
CYLLLECTBYHOLLNX CNYXEOHbIX MHCTPYKLMI

K N /

....[NPOEKT NMO3BOJIUIT NOJTYHUTb 06GBHEKTUBHDIM YpPOBE€Hb rOTOBHOCTU K Y4aCTuio B HaJ1loroBOM MOHUTOPUHre,
BbIABUTb NOTEHUMalIbHbIE PUCKNA N BO3MOXHbIE YCOBEPLUEHCTBOBAHUA CyLLI,eCTBYIOLLI,eVI Ha npeanpuAaTnn CUCTeEMbI
Hanorosoro yqua/OquTHocm N CUCTEMbl BHYTPEHHEro KOHTPOJ1A MO OCHOBHbIM COCTaBJ1AOLLNM...

\/ [ OAMH U3 KpynHenwmnx Nnpon3BoauTenein KapToHa v uennonossl B Poccun

* Ha ocHoBaHum pekomeHgaLmii B OT4ETE 10 ANArHOCTUKE 3aKa34YUK CMOXET CaAMOCTOSTE/IbHO UJTU C HALLIEH IMOMOLLbIO:
e paspaborare @TT Ha 40pabOTKY CYLUECTBYIOLUNX MHGDOPMAELNOHHBIX CUCTEM MPEANPUSTUN W/WITU 38KYITKY/BHELPEHMUE [0N0sIHUTEIbHOro [10
*  OLEHUTL CTOMMOCTb IPOEKTA /18 peanzaymm @TT
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BHeppeHue peweHua no HM c uHnterpauuven c AUUC Hanor-3

PesynbTaTbl NpoeKkTa

52

-

+

PelweHune Ha 6a3ze yxe nmeromxcs nuueHsun n rNno

Moacnuctema 06paboTKM 3aNpoCcoB OT HANOroBbIX
WNHCNEeKTOPOB C OTYETOM O IENCTBUSX NONb30BaTeNen

Nuterpaumsa c AUC Hanor-3

KomMnnekT MeToaonorn4eckumx, pernaMmeHTHbIX N UHbIX
OOKYMEHTOB

Mopenu packpbITUS OTYETHOCTU C HAACTPOEHHbIMU
KOHTPOJSIbHbIMY COOTHOLLEHUAMM

AdhekTnBHAA poneBas Moaesb C MUHUMasbHbIM KONIMYECTBOM
ponen n KOHPMKTOB B peLleHmnm

Bbiroapl

e

CHuxeHue 3atpar
Ha Hanorosoe
agMVHUCTpPUpPOBaHue

o

~

/

~

CHUXeHne
HaNoroBbIX PUCKOB
JNa KOMnaHum

o

~

/

/

YMeHbLUEHNE CPOKOB
N YyMcna HanoroBbIX
NpoOBEpPOK

-

~

-~

Bo3moxHoCTb
nosny4nTb
MOTUBUPOBAHHOE
MHEHue oT
HanoroBbIX OpraHoB

-

/

e

[NoBblWEHNE
NpPO3payHoOCTH
6usHec-npoLeccos
D151 HaNoroBbIX
OpraHos

o

-~

OTtcyTcTBME
WwTpadoB 1 NeHen

o

Bbl nonyyaete rmbkuin n onepaTtMBHO BHEAPSEMbI UHCTPYMEHT, KOTOPbIN MOKPbIBAET BCE 3aa4n yHKLMOHANa HanoroBoro MOHMTOPUHIa
Cucrema no3sonseT BbibMpaTe U KOMOMHMPOBATb ANIEMEHTbI OT Pa3nMyHbIX NocTaBwuKoB MO 1 ncnonb30BaTh yXXe NMEKLLYIOCS Y Bac UH(PPaCTpyKTypy
PelueHne NonHOCTLI0 COOTBETCTBYET BCeM TpeboBaHMAM 3aKoHOA4ATENbLCTBA M onepaTUBHO paclumnpsaeTcsa noa dann Hanorosoro ayguta SAF-T
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AkTtyanbHoe peweHue no TLO c yyuetom HoBOBBeaeHuu 2024 roga

Mbl Nnpegnaraem

54

Moavndukaumio cyuiectBytowero dyHkumoHana TLLO Ha 6a3e SAP
B yactu HoBoBBeaeHu 2024 ropa. dopaboTaHHoe pelueHne TLIO
6ynet cootBeTCcTBOBaTh TpeboBaHnsam N 539-03 ot 27.11.2023 n
N 39-®3 ot 26.02.2024

OnbITHYO KOMaHAy MeTogonoros n NT-akcneptoB

MonHbIN unKn paboT OT BbIpabOTKN METOL0NOIMMK U ee
TpaHcdopmaumn B 3aaHne Ha peanu3auuio A4opaboTok Ao
noaaepXKn UTOroBoro peLueHns

Ananus Ttekyuwiero pewenunsa no TLUO n onpepeneHne GAP mexay
TeKyLlen KoHurypaumen u Lenesown

dopmupoBaHme nepeyHsi opaboToK 1 X NocneaoBaTeNbHOCTU

MoaTBepXxaeHne KOppeKTHOCTU peannsaumm no pesysibTatam

pabot

Peanusyembie n”amMeHeHuA

BepneHune koprnopaTuBHOro noprana KoMnaHum

MepguaHHoe 3HaveHne

BTopunyHbIE KOPPEKTUPOBKMU

HokymeHTauua no TLO

YBepomrneHue

BHeluHeTOproBble cAenku ¢ ToBapamv MMpOBOI BUPXEBOW TOProBMu
HoBble KpuTepun B3aMmMo3aBNUCUMOCTH

[loKyMeHTauua no MexayHapoaHbIM rpynnam KoMnaHum

KpuTepun KOHTpPONMpyeMbIX CAENOK

BesonacHble nHTepBasnbl NPOLEHTHbIX CTaBOK

MpepenbHbIn cpok Ha3HavyeHus TLLO npoBepok

Mcnonb3oBaHne nHopmauumn o BHyTPEHHUX COMOCTaBUMbIX CAENKax
Mcnonb3oBaHne 6upxXeBbiX KOTUPOBOK U AA@HHbIX MH(pOpMaLMOHHO-
LLEHOBbIX areHTCTB

Cpoku oencTeus cornaweHunin o LeHoobpasoBaHum
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Bbirogbl OT BHEApEHUS

CyLecTBEHHOE YXeCTO4YEeHNE OTBETCTBEHHOCTY

WTPA®DI
BblN1O

HAPYLWEHWE

55

40%,
HO He Huxe 30 000 py6nen

HokymeHTaumsa cnacert!

5 000 py6bnen

50 000 pybnen

100 000 py6neit

He 6bino oTaenbHom
OTBETCTBEHHOCTU

Heynnata (HenonHasa ynnaTa) Hanora rno
KOHTPOMMpPYEMbIM CAENKaM C MHOCTPaHHbIMM
KoHTpareHTamu (n. 1 cT. 129.3 HK P®)

Heynnarta (HenonHasa ynnata) Hanora no
KOHTPONNPYEMbIM CAENKaM C POCCUNCKUMM
KoHTpareHTamu (n. 2 cT. 129.3 HK P®)

HenpencraBneHne yBeAOMIIEHMS O KOHTPOMMPYEMbIX
caenkax, HepgoctoBepHOCTb (CT. 129.4 HK PO)

HenpencraBneHue yBegomnenus ob yyactumn B MK,
HepocToBepHOCTb (CT. 129.9 HK P®)

HenpeacraBneHue cTpaHOBOro OTYeETa,
HepocToBepHocTb (cT. 129.10 HK P®)

HenpepncraeneHue rnob6anbHOM UM HaUMOHaNbHOM
AokymeHTauum (n. 1-2 ct. 129.11 HK PO)

HenpeacrasneHne JOKYMEHTaLUMN NO OTAENbHON
rpynne caenok (n. 3 ct. 129.11 HK PO)

Henpepcrasnenune ceegeHun ns KOO (PO),
HepocToBepHoCTb (n. 4 cT. 129.11 HK P®)

WTPA®DI
CTAJO

100%,
HO He Huxe 500 000 py6nen.
HokymeHTaumsa HE cnacet!

40%, Ho He Hxe 30 000
py6nen.
HokymeHTaumsa cnacert!

100 000 py6neii

500 000 py6new

1 000 000 py6neit

500 000 py6neit

|
|
<
|
|

1 000 000 py6nen
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YyeT apeHabl B COOTBETCTBUM C 3aKOHOAATENbCTBOM U crneuudunkon Ballero 6usHeca

Kakue 3aaum Bbl CMOXETE 3aKpbITb MNouyemy Hac BbiGUpaioT

=31 BeneHue peectpa uMmylLLlecTBa U 3eMeNbHbIX y4acTKOB

—=| * WcknouyeHne geonHoro BBoga uHdopmaumm 06 OC, obbekTte
— nmyuiecTtea, o6bekTe apeHabl
* OnTMMM3auma BeAEeHUSA peecTpa UMYLLLECTBA N 3eMEefbHbIX
y4acTKOB * BonbLUON ONbIT KOMMMIEKCHOrO NPOEKTUPOBAHMSA N MCNOJTb30BaHNSA
* YnpouieHue npouecca opMUpPOBaAHMA OTYETHOCTM NO peecTpy AAHHOW OYHKLMOHANBbHOCTN Y KIIMEHTOB Pa3fiM4yHOro YpOBHSA
UMYLLLECTBA U 3EMESTbHbIX Y4aCTKOB
* YckopeHue npoLecca BeaeHna ,oroBopos apeH bl * MynbTnBeHgopHas akcneptusa: pewenua SAP, 1C n apyrux BeH40pOB,
* YnpolieHune npouecca oTCnexuBaHns B3aMMOOTHOLLEHUI C cobcTBeHHasi pa3paboTka nop TpeboBaHMs 3aKa3unka C y4eTom
apeHgaTopom/apeHgogartenem cneundrkn poga oeaTtenbHoOCTU
— BepaeHue ooroeopoB apeHabl » Co6CTBEHHOE peLleHne C BO3MOXHOCTbIO pa3BuTusi u rmbkon agantauum
==| -+ CHuxeHue Tpyao3aTpaT Ha pacyeT CNpaBeasIMBOI CTONMOCTM noa TpeboBaHuA KNMeHTa
= akTMBa B opMe npaBa Nofb3oBaHMA/06a3aTenbLcTBa No
apeHe 1 YACTOW NHBECTULMN B apeHay + KomaHpa 3kCcnepToB C peasibHbIM OMbITOM peann3auumn peLleHmm
+ CHuXeHue TpygosaTtparT Ha BefleHue yyeTa apeHpl B
cooTBeTcTBUM C TpeboBaHusmu ®CEBY 25/2018, MCPO 16 n *  OOWupHbIN ONbIT paboTbl B Ka4ecTBe reHepasnibHOro noapaaynka
HK P®
« ApantupyeTcs nog TpeboBaHuA 3aKa34dnka
N\ Y4eT onepauuit no apeHae umyllectea (bY, MC®O, HY)
« ObecneyeHune rapaHTUPOBAHHOIO y4eTa 3aTpaT no apeHae npu

dopmMmpoBaHumn hakTnyeckom cebecTtonmMocTu
» ObecneveHue BbiNonHeHusa TpeboBaHMIM 3aKOHOAATENbCTBA

5 & unicon



PeLueHus no yyeTy apeHabl: BapuaHTbl ucnosnb3oBaHus MO

58

SAP RE-FX
«'Mbkoe ynpaBneHne HeaBWKUMOCTbIO»

HeobxoaumMo Hannyme cucTembl C
onpeneneHHbIMM MUHUManbHbIMU NapaMmeTpamMm
(Hanpumep, SAP ¢ KOMNOHEHTOM CUCTEMBI,
HauunHasa ¢ EA-FIN 617 SP12)

MpeumyiectBa

*  WHTterpaums c gpyrumum moaynsmm SAP: Fl
(PuHaHchl), FI-AA (YueT OC), CO
(KonTponnuHr), DMS/RCM (Lorosopa)

*  YyeT B HeckonbKkux ctaHpaptax: PCBY,
MC®O, HY

* HacTtponka feHeXHbIX MOTOKOB:
uKCpoBaHHbIE NepuoanvecKme nnaTexu,
nepeMeHHble pa3oBble NnaTexu,
CTaTUCTUYECKMe NepBoHayasbHble 3aTpaTbl

*  ABTOMaTMyeckue NpoBOAKM

*  Pa3srpaHn4eHus NOSIHOMOYUI

*  OTyeTHOCTb NO AOroBOpamM apeHabl

SADA

CobcTBeHHoe peleHne KOHMKoHa
Ha 6a3e SAP RE

MooxoauT KOMMaHUsM, CUCTEMbI KOTOPbIX HE
COOTBETCTBYIOT 3aBMEHHBIM MUHMMASbHbIM
TpeboBaHuAM. PelleHne ycTaHaBnuBaeTca Ha
OCHOBe uMmetoLeroca craporo mopynsa SAP RE

MpenmyLiecrtea

* BepeHwue peecTpa cCTaBOK AUCKOHTUPOBAHUSA

*  ABTOMaTmyeckui nogbop cTaBku
ANCKOHTMPOBAHUA B 3aBUCMMOCTM OT
yCrnoBui Aorosopa

«  JononHutenbHada nHterpaums RE ¢
moaynem SAP FSCM (Ka3Ha4yencTtso)

1C

YyeT apeHapl CO CTOPOHbI apeHaaTopa yaobHo
BeCTU ¢ ucnosibsosaHmem KNC 1C.

[lns BegeHmsa NonHOLEHHOro yyeTa ¢
NpPUMEHEHNEM ANCKOHTUPOBAHUA HEOOX0aUMO
oTpacnesoe peweHue «1C: YnpasneHue
HeaBWXUMOCTbIO 1 apeHaoin KOPIy,
pa3paboTaHHoe Ha 6a3e «1C:byxrantepun
KOPT1»

1

DUPMA ~IC*
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YTto Bbl nosiyynTe rno UToram rnpoekKTa

PeaynbTaTbl NpoeKkTa

59

PeecTp umyllecTBa u 3eMesbHbIX Y4aCTKOB

«  ABTOMaTMyeckoe co3aaHue 0GbEKTOB MMYLLECTBA Ha ocHoBaHun OC

+  BeneHue ckaH-KOMui aNMeKTPOHHbIX JOKYMEHTOB, CBA3aHHbIX C 06beKTaMu
UMYLLLEECTBA M JOroBOpaMm

«  ®dopMupoBaHMe peecTpa UMYLLECTBA U 3EMETbHbIX Y4acTKOB

«  ®dopMupoBaHME OTYETHOCTM MO PEECTPY UMYLLECTBA U 3EMESbHbIX YYaCcTKOB

[loroBopa apeHabl

*  ABTOMaTUYECKMIN pacyeT apeHaHbIX nnaTexen

*  ABTOMaTuyeckoe (popMupoBaHue rpacmka nnaTtexen No OroBopy apeHapl

*  CBA3b A0OroBOpPOB C apeHAyeMbIMU 06 beKTaMu

*  PopmMMpOBaHME BXOAALLMX N UCXOAALLMX CHETOB-(haKTyp B pa3pe3e 0ObEKTOB
apeHsbl

*  OTpaxeHune BCex NU3MEHEHNN YCITIOBUIN [,OrOBOPOB apeHbl

YyeTt onepauuit no apeHae umywiectsea (bY, MCPO, HY)

* [lpnmeHeHne cTaBkn AUCKOHTMPOBaHUSA AN aBTOMaTM4YeCcKoro pacyerta
CrpaBeAnMBON CTOMMOCTM aKTMBa B hopMe npaBa nosib30BaHnsi/oba3aTenbcTea
Nno apeHae U YNCTON NHBECTULUN B apeHay

*  ABTOMaTMYECKUIN pacyeT NpPOLIEHTOB MO 06A3aTeNbCTBY NO apeHAE U YNCTON
WHBECTULNN B apeHay

*  ABTOMaTn4deckoe hopmMuMpoBaHue rpauka nnartexemn rno rnoraweHuto
oba3aTenbCcTBa N0 apeHAe U YNCTON NHBECTULMN B apeHay

*  ABTOMaTtmyeckoe bopmMupoBaHue ByxranTepcknx 4OKYMEHTOB B COOTBETCTBUN C
TpeboBaHnamm ®CBY 25/2018, MCPO 16 n HK PP

Bbiroabl

YnpolleHne npouecca BeAeHus yueTa apeHapl

OnTMmn3aumsa cpokoB OPMUPOBAHUS U NpeaoCcTaBNeHUs
OTYETHOCTU MO y4eTy apeHpl

MoBblLLEHNE ONepaTMBHOCTU U TOYHOCTM yyeTa apeHabl C
TOYKU 3peHunsa hopMnpoBaHna cebecTonmMocTu u
pacyeToB C apeHaoaaTensamMu/apeHgaTopamm

YnpolleHre BeeHnsa yyeTa 1oroBopos B PeecTpe
MMYLLLECTBA C TOYKU 3pEeHUs BeleHNs B eAUHOIN CUcTeEME
yyeTa

EQvHbIM BBOL, AAHHbLIX B yY4ETHOM CUCTEME BHE
3aBucumocTy ot Buga yyeta (PCbY, MC®O, HK)
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KomMnisnieKkcHbIn noaxopa K ynpasJieHU0 KOprnopaTuBHbIM Ka3Ha4YencTesom

a TMS - Treasury Management System - cneuvnanunaupoBaHHbiin Knacc T-npoayKToB, npegHa3HayYeHHbIX ANs peLleHns akTyanbHbIX 3a4a4

o

KOprnopaTtunBHOIro Ka3Ha4yencrtea

Mbl npepnaraem

61

KomnnekcHbIn noaxon, 0XBaTbiBaloLMI BCE aCneKTbl
drHaHcoBOW AeATenbHOCTU Ha 6a3e eanHOro NpoayKTa unm
HECKOJTbKMX peLLeHnit

nepCOHaJ'II/IBI/IpOBaHHbIe peweHna, agantumpoBaHHbIE Mo
YHUKallbHblEe I'IOTpe6HOCTI/| N XapakKTepUCTKn KrnneHTa

MHTeraLLI/IFI cywecCTtByroLnx npoueccos 1 I/IHCbpaCprKTypr Cc
MWHUMaAlibHbIMU NepexoaHbiIM MNOTEPAMU U obecneyeHnem
NnJjaBHOINo BHeEAPEHUA

O6ecneveHne noaaepXxkKm n MmoaepHmn3aummn peeHna non
aKTyalJlbHble CTaHOapPTbl U Tpe6OBaHI/IFI PbIHKa

Hawu npenmyLuecTsa

° Fny60K|/|e 3HaAHNA U I'IpaKTI/I‘-IeCKI/II7I OnbIT BbIMOJIHEHUA NMPOEKTOB MO

yrnpasJieHno Ka3Ha4yencTBom

* KomaHga onbITHbIX KOHCYJIbTAQHTOB C 06LLII/IpHOl7| TEXHOSOINMYECKOMN U

BusHec-aKcnepTmM3omn

+ Pa3sButas napTHeEpCKaAa CeTb, obecneyunBatoLas OOCTYIN K nepeaoBbiM
MeToAO0J10IrMAM U Ny4LnM MNMpakKTUKam, a Takxxe BOSMOXHOCTb pealnin3aumnin

Ha OCHOBE MMMNOpPTOHEe3aBUcMMoro cteka npoayktos: 1C, FinAxio, Custom
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YTto Bbl nosiyynTe rno UToram rnpoekKTa

Bbl nonyyaete

Q Cuctemy, obecneunBatoLLyo aBTOMaTM3aLMio OCHOBHbIX NPOLECCOoB
a Ka3Ha4euncTBa:

. YnpaBneHune NMMKBUAHOCTbLIO N NiaTeXxHasa no3vuns
. [MnaTexHbI npouecc

. NHTerpaums c 6aHkamm

. MopTdensb oMHAHCOBBLIX MIHCTPYMEHTOB

. BantoTHbIN KOHTPOSb

62

Bbiroawl

* [loBblweHne a(pPEKTUBHOCTN onepaLmii: YyCKOPEHUE NPOLLECCOB,
YMEHbLUEHNE BEPOATHOCTM OLLIMOOK, NOBLILLEHNE MPON3BOANTENBHOCTHU

« OnTuMM3auus ynpasneHus NMMKBUAHOCTbIO: 6onee TOUHbIN NPOrHo3
noTpebHOCTN B NMMKBUAHOCTU 1 3 heKTUBHOE yrpaBreHne AeHEeXHbIMU
NMoTOKaMM.

*  YnyJweHne Npo3payvyHOCTU U KOHTPOSs: 6onee nonHas u TouHas
NHopMaLmMa 0 PUHAHCOBBIX onepaumax

» CokpalleHne n3gepxek Ha BbINOSIHEHNE (PUHAHCOBbLIX (PYHKLMMN.
* YnydweHne KayectBa NpPUHATUA peLleHni

+ CobniogeHue TpeboBaHni perynmpoBaHus, MUHUMN3aLMa PUCKOB
HennaTexecnocobHoCTn n wrpadgos

* [oBblWwEeHNE KOHKYPEHTOCNOCOOHOCTH
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HuHamu4yeckoe AVNCKOHTUpOBaHUe - yrnpasJjieHune 060pOTHbIM Kanutasiom

InHamunyeckoe AnckoHTUpoBaHue ([[1) - 3T0 MHCTPYMEHT ynpaBneHnst 060pOoTHLIM KanuTanom, 3aKioyatoLMACA B COrnacoBaHny Mexay KoMnaHuen
1 NOCTaBLLMKOM YCJIOBUIA paHHEeN onnaTtbl CHETOB B 0OMeH Ha 6OHYC OT nocTaBLymMKa

3ayeM HyXeH UHCTpymeHT [0 Mbl npegnaraem

: A

Mcnonb3oBaHue nHctpymenToB [0 no3sonaeT gocturatb 3deKToB 06enm
CTOPOHaM CAEenKMu:

Y BecLloBHYO MHTErpaLmio C y4eTHOM CUCTEMON U CUCTEMOM
«  B3aUMOOTHOLLEHUI C NOCTaBLUMKaMU

o~
°
J

* MoKynaTenb peanuayeT 6oree BbICOKYI0, YeM CTaBKa Mo Aeno3uTy,

User-friendly nHtepdenc
AOXOAHOCTb NpU pasMeLLeHn BpEMEHHO CBOBOAHbBIX AEHEXHbIX CPEACTB

MWHMMM3aUMIO PYYHbIX Onepauu u asToMmaTusawmio

* MOCTaBLUMK nony4vaeT puHaHCMpoBaHMe 6e3 3a50roB 1 KOBEHAHT, NO . o
LU' y (b P B3anMogencTeBmn C NOCTaBLLIMKOM

6onee HN3KNM CTaBKaM U KOMUCCUAM

JNYHbIN KABUHET C OrPOMHbBIM MHAUBUAYANbHBIM HabopoMm

« B pe3ynbTate o6e CTOPOHbI AENST Mexay coboi Bbiroay, Kotopas B (DYHKLMOHANLHBIX BO3MOXHOCTEH!

06bl4HOWM cuTyaumm goctanachk 6bl 6aHKy unm akTopy

\ /

Cxema B3aumogencreusa ¢ nocraswmkamm npu [0/

& 0O

\ Peructpauusi Ha nnatcopme, nonyyeHne nNpeanoXxeHus ob yyactum B KOHKypce /‘;& nOCTaBLI.I,VIK 1
MokynaTens

I'Ipe,unoerme no 60Hycy
3&& MocraBwwk 2

Hanuuue orpaHuyeHHoi CornacoBaHne KOHKYPEHTHbIX MPEANOXEHUI NO GoHycy
o_0

T EEEEEEEEEEE— .
64 NUKBNMAHOCTH poBaHMe JOKYMEHTOB Mo paHHeli onnate. MonyyeHne paHHeil onnarbl s« [locraBuumk 3
J =




HnHamMunyeckoe AUCKOHTUPOBaHUE - 3P eKTbl OT BHeAPEHUA UHCTPYMEHTA

PGSYJ'I bTaTbl UCMNOJIb30BaHUA

|/” MoBblweHne 3¢hHEKTUBHOCTM NPU pasMeLLeHN BpEMEHHO
CcBOOOAHbIX IEHEXHbIX CPeACTB

" OkoHoMUA GloaXxeTa Ha CYMMY OUCKOHTa

¢ 3 [Mpamoe B3anmopencTeme Mexny KoMnaHmem n NocTaBLUKOM

f—-s. Bbicokasi CKOpOCTb NPUHATMA peLleHN U TMOKOe cornacoBaHue
e YCINOBUI cAenoK n ob6a3aTenscTs

Bbiroabl

/

CokpalleHne KpeanTopckomn
3a40MXEHHOCTU

(&

/

5bICTpaﬂ OKYMNnaemMoCTb NMpoeKTa
BHEAPEHUA

(&

4 N
B03MOXHOCTb nony4yaTb CKUAKK
3a CYeT paHHen onnartbl
3aJ0/MKEHHOCTH

o /

4 N
M3mMepnmMblini SKOHOMNYECKUI
3¢ peKT 3a cHET NOBbILLEHNSA
cKopocTu obopoTa kanutana

o /

..passutune ,D,,D, O3Ha4aeT BbIXOA Ha HOBbI YpOBEHb B3aMMOLENCTBMSA C PbIHKOM...
LOTOT NMNoAxoa A0oJ1XeH 3Ha4vYnTesribHO NOBLICUTb yCTOI7Il-II/IBOCTb Ou13Heca HallmX KOHTpPareHToB, ", Kak crnencrteue,
HaLlen KOMMNaHU. ,D"D, - 3TO VHUKarbHbIN npoAYKT, KOTOprVI BbIr0OAEH BCEM BOBJIEYEHHbLIM CTOPOHAM...

65

KpynHeWwmii B MUpe Npou3BOAUTENb HUKENA 1 nannaaus

N
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KoprnopaTuBHbIl MiiaTeXHbIN LLI03 - NpAMan UHTerpaums ¢ 6aHkamu

AKTya.I'I bHbl€ TEXHOJIOMH

67

L—;_I

KaHan npsimoro obmeHa c 6GaHkamn peanusyeTtcss Ha 6ase
COBPEMEHHbIX PEeLUEHNN:

» Host-to-host: rubkan paspaboTka c TOUKMN 3peHusa peanusaumm
nHTepdenca ¢ 6aHKOM 1 B YaCTu BHEAPEHUSA UHTErPaLMOHHbIX
BbI30OBOB Ha cTOpoHe ERP-cuctembl 3aka3uuka;

* MynbTMOAHKOBCKUIA  MHTErpauMOHHbLIA  LUM3.  peLleHus
CTOPOHHUX MOCTABLUMKOB, obecneymBatoLiMe MNpPoO3paydHbIn,
He3aBucAwmn ot 6aHka nHTepdenc B3ammonencTems. MeHee
rmbkme no cpaBHeHuto c Host-to-host, ogHako copepxar
AOCTaTO4YHbIA HAbOPp CTaHOAPTHbLIX MOTOKOB.

Inpep cerogHsILLHEro pbiHKa - pelleHne Hawnx napTHepoB.,
HaunoHanbHoro pacyeTHoro geno3ntapus, MynbtmbaHkoBckas
nnatdopma HPO TpaH3ut 2.0

Mbl npegnaraem

T

Peanuzauua uHTerpaunoHHoro obmeHa Host-to-host, a Takxe
noakntoyeHune y4vetHbix cuctem SAP n 1C kK MynbTnbaHKoOBCKOM
nnatgopme TpaH3ut 2.0 C WCNOMb30BaHMEM  TUMOBbIX
WHTErpaumMoHHbIX pelleHui. TunoBble pelleHns MNOoKpbIBaloT
OCHOBHblEe MWHTErpauuoHHble CLeHapuu, BKoYas nnatexu wu
BbIMWCKM.

Komnnekc [AOMNOSTHUTENbHbIX ycnyr, BKJTHOYAIOLLWI
[AOMNOSHUTENbHbIE pa3paboTku u AOpaboTKM TUMOBLIX pPeLLeHUH,
KOHCyNbTauum no BOMpocam NHPaCTPYKTYpbI 7
NMHOPMaLMOHHON 6e30MacHOCTX, NOAAEPXKY OpraHU3aLMOHHbIX

N3MEHEeHUN, [OMNOJSIHUTENbHbIE onuun noAaaepXKu "
COMpOBOXAEHUS.
Peanusauua «nof, Kmw4Y» MpoeKTa MOMHOro uuKna no

MOCTPOEHUIO €OMHOro KOPMOpPaTUBHOIO MNJIaTEXHOro  LUM3a,
Hanbonee nONMHO MOKpbIBalOLLEro MNOTpebHOCTN 3akaszunka u
noaaepxuBawowero Bce Tpebyemble MNOTOKM, C  Y4eTOM
OrpaHMYeHU Co CTOPOHbI GaHKOB.
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YTto Bbl nosny4yuTe no UToram rnpoekKTa

Jly4diumne npakTuku Bbiroabl n acpeKTbl

) @ CokpawieHne FTE: onTumusauma Tpygo3aTtpart Ha BBOL,
Mbl pekomMeHayeM UCnonb30BaTb rM6pUAHYI0 MoAenb: 0e® )
@™ Ornepaunii B KNUeHT-6aHK

* Host-to-host gna onopHbix 6aHKOB, a Takxe B cnyyasx
KOHKypeHTHbIe NpenMyLLecTBa 3a CYET paHHEro

He[oCTaTOYHOM NoaaepXKn dyHKLUMOHana 6aHKOB B peLLeHnm y
[ MHAOPMUPOBAHUS 06 MCMONHEHUN NNATEXEN N aKTyanbHbIX
' ocTaTKax Ha pacyeTHbIX cyeTax
« TpaH3uT 2.0 Ans OCHOBHbIX 6AHKOB CO 3HAYMTENbHLIM KONTMYECTBOM .
. NckntoyeHne pucka HeaBTOPM30BaHHbIX NaTexen n owmbok
TUNOBbIX €XeAHEBHbIX onepauuit, NoAAepPXUBAEMbIX peLLleHNEM
6narogaps orpaHM4YeHNo OCTYNa COTPYAHMKOB B KIIMEHT-6aHK 1
=3 MUHMMW3ALMMN PyYHOro BBOAA

» J[locTynbl Yepes KNMeHT-6aHK B Ka4eCTBE pe3epBHbIX KaHAoB
B3aMMOAENCTBMSA, a@ Takxe Ansa obmMeHa AaHHbIMMK NO
HecTaHAapTU3NPOBaHHbLIM NOTOKaM u/unn 6aHkam, He
noaaepXxmBaemMbiM B pelueHnn TpaHauT 2.0

CHUXeHMe pucKa LWTpadoB 3a HapyLLEHUs 3aKOHOAATENbCTBA O
BaslloOTHOM PEryNMPOBaHUM U BanTHOM KOHTpOIe 3a cyeT
CBOEBPEMEHHOI0 NOCTYNNeHNs HOOPMaLUK O 3a4NCIEHNN
BasllOTHOMN BbIPyYKM Ha TPaAH3UTHbIE CYETa
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ABTOMaTU3NPOBaHHbI KOHTPOJb U aHan1M3 6aHKOBCKUX KOMUCCUIA

B pa3pe3e 6aHKOB 1 opraHM3aLum

Hawwe pelweHne aBToMmaTndeCku 3arpyxaet 6aHKOBCKME BbIMUCKMU, KJ'IaCCI/Iq)I/ILI,I/IpyeT KOMUCCUN NO NpegHaCTpPOEHHbLIM MNMpaBuiiam n (bOpMI/lpyeT I'IJ'IaH-q)aKT
dHAJIUTUKY, 4YTO NO3BOJIAET 6bICTpO BbIABJTIATb OTKJIOHEHUA, KOHTPOJIMPOBATb 3aTpaTtbl U ONTUMU3NPOBATbL YCJ10BUA pa6OTbI c 6aHKamu

KnioyeBble BO3MOXHOCTU peLleHunsa

* BepgeHune cnpaBoYHNKOB BUAOB M rpynn GaHKOBCKNX KOMUCCUM

* HacTponka npaBun Knaccngukaumm KOMMCCUN Ha OCHOBE AaHHbIX
BbIMNCOK

+ 3arpy3ka maccmBa faHHbIX, BKtovada Bbinuckn 1C-copmaTta

* PacyeT nnaHoBbIX M PaKTUYECKNX CYMM KOMUCCUN

* [InaH-dakT oT4eTHOCTb NO 6aHKaM, opraHn3aumsam, BuaamMm KOM1ccum

* [1OKYMEHTbI CBEPKM MO KOMUCCUSIM AN KOHTPOSSA KOPPEKTHOCTU
Ha4YncneHnn

Komy noaxoauT pelleHue

« XonauvHram u MHOrOCTPYKTYPHbIM rpyrnnam KoMnaHum

+ KasHauelnckum noapasgeneHnsm ¢ 6onbwmnm o6bemMmom 6aHKOBCKUX
onepauumn

* OpraHunzauusiM, CTPEMSLLMMCS KOHTPONMMpPOBaTb M ONTUMN3NPOBATb
CTOMMOCTb 6AHKOBCKMX yCnyr

+ KomnaHusiM, 3aMHTEpPEeCOBaHHbIM B Pa3BUTUM UMMNOPTOHE3ABUCUMBbIX
aHanNUTUYECKUX peLLeHnn

~

MpenmyLiecTBa peLlueHus

-

» ['mbkas HacTpoKKa npaBun n MoAenen pacyeta
» [lMoppepxka MMNOpPTO3aMeLLEHNA U TEXHONOIMYECKOro CyBepeHnTeTa
* HeBblcOKasa CTOMMOCTb BNageHns

/

70

\

Bbirogbl OT BHeApeHuUs

» [Mpo3payHocTb 3aTpaT Ha 6aHKOBCKOE 06CnyXMBaHUe

» CHuxeHune hnHaHCOBbIX MOTEPb 3@ CYET BbIABMNEHNS HEOOOCHOBAHHbIX
cnucaHum

« ABTOMaTM3auUMsA PYTUHHbIX CBEPOK U CHUXEHME PYYHOro Tpyaa

« KoHconunaauusa aaHHbIX Mo BceM 6aHKaM 1 KOMMNaHusM B OlHOM MecCTe

& unicon






dopmupoBaHue N KOHTposb 6oaxeTa asmxeHus aeHexHblx cpeacts (BOOC)

Bo3MOXHOCTU peLueHns

*  ABTOMaTu3aums cbopa gaHHbIX (MnaHoBble U AaKTUYECKNE AAHHbIE)

«  ®dopmupoBaHMe NnaHoOBbIX KOTUPOBOK U KypCOB BanioT,
aBTOMaTUYECKUI NepecyeT BCex BastoT K LieneBbiM BantoTam no
MPOrHO3HbLIM Kypcam

*  BBop pyHKUMOHanNbHbIX 6roaXeToB hopmupoBaHua BOOC

° KOHTpOJ'Ib MOJIHOTbI BBOAA N KOPPEKTHOCTU MIaHOBbLIX AAaHHbIX, B TOM
4yucrie ¢ y4eTom pa60t-|ero KaneHaapd, BHeCeHne KOPPEKTUPOBOK

*  BO3MOXHOCTb NPUMEHEHNS BIOOXETHBIX (PUMBTPOB MO aHANMTUKaM
dopmbl B hyHKLMOHanNbHbIX 6togxeTtax 6AOC

«  CornacoBaHue, yTBEpXaeHue, popmmnposaHue sepcun 5A0C
+  ®opmuposaHue nnaH-gakTt otyeTHocTn no BAAC
*  KoHconungauua b0C, dopmupoBaHue csogHom otyeTHocTn no 6AC

° "mMbKne oT4eThbl ANdA aHanusa OaHHbIX, pernameHTHaA I'IJ'IaH-CbaKT
OTYETHOCTb

KnioyeBble 3aKa34yuku peLlueHunsa

[MpenmyLLecTBa peLleHus

PeweHue 3agay4 nmnopTto3amelleHus npouecca hopmuposanus bOC

Eovnasa nnatdopma ana 3agay busHec-nnaHMpoBaHUA 1 yripaBnieHus
BOOC: obwmin nHtepdenc, NoToKM 3arpy3Kn NNaHOBbIX, PaKTUYECKMX
AaHHbIX, YHUUKaLMA CPaBOYHUKOB

Bo3amoxHoCTb cornacoBaHnus pyHKLUMOHanNbHbIX 6togxeToB BOOC annapaTta
ynpaBfeHusa N CTPYKTYPHbIX Noapa3aeneHunm

Bbiroabl OT BHeAPEHUS

[MoBbILWEHME KaYyeCcTBa 1 NPO3padvyHOCTM NnaHupoBaHua 60C
npodunbHbIMK Cryxxb6amu 3aka34vmka

O6ecneyeHne onepaTMBHOIO KOHTponsa popmupoBanusa 6OOC m
NoBbILLEHNE €ro KayecTBa 3a CYeT aBToMaTn3aLmm NpoLeccoB

ﬂ,OCTOBepHaFI MHCDOpMaLI,I/IFI O MOCTYMIIEHNAX U NJ1aTeXxax KoMnaHum

/

PelweHune 6yneT nHtepecHo oMHaHCOBLIM OUPEKTOPAM U PyKOBOAMTENAM (PMHAHCOBO-3KOHOMMUYECKUX Noapa3aeneHnii NpeanpusitTuii Bcex otpacnen
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ABTOMaTU3aLUUA rnpoueccoB BaJIOTHOIo KOHTPOJIA

Mbl npepnaraem MpenMylLecTBa HALLEro peLleHus

[MocTaHOBKY KOHTpaKTa Ha y4eT B YNOSIHOMOYEHHOM OaHKe:
TOProBbl KOHTPaKT/KpeauTHbIN LOroBop,
nocTaHoBKa/U3MeHeHWe, CHATUE C yvyeTa

alll
x|

° Fny60Kas=| MHTEerpaund Tpe6OBaHI/II7I 3aKoHOoOaTesIbCTBa O BAJIOTHOM

perynMpoBaHun 1 BantoTHOM KOHTporse B npoueccobl ERP
McnonHeHne n gokymeHTnpoBaHue caenok: ogpopmnerHne CBO,

I%‘\ Cnpa, rnybokas nHterpaums ¢ npoueccamu B ERP, MuHuMmnzaumsa
o ABOWHOro BBOAA U pacxoXAeHUN C yYETHbIMU 1
NPOnN3BOACTBEHHBLIMWN CUCTEMAMU

* EpwnHoe pa60l-|ee MEeCTO BaJIIOTHOIo KOHTpOJ1EpPa
° KOHTpOJ'IbeIe MHONKAaTOPbI O KIMKO4YEeBbIX CcobbITUAX:

O p[AaTa OKOHYaHudA Aoroeopa Hactynuia, HoO 4OroBop B

@ BbinonHeHne KOHTpoOnen: CpoKn, KOPPEKTHOCTb ODOPMIIEHNS, AenCTByoLLEM CTaTyce
NCMNOSIHEHWeE YCroBUI [0roBopa [OroBOp B 3aKpbITOM cTatyce, a YHK B oTKpbITOM

O

o porosop 1 YHK B 3aKkpbITOM cTaTtyce

o [0 AaTbl 3aKpbITUS A0roBopa octaeTcsa meHee 15 pabounx gHen
@]

npyrve

*1 WHTerpaums ¢ 6aHkoM: cannosble BbIrpy3ku, H2H, * WHTerpauma dyHKLMI BaNOTHOrO KOHTPOSIA B peecTp nnaTtexen
Le MynbTUGAHKOBCKME peLUeHus

;ﬂ OTyeTHOCTb, cCBEpKa ¢ HaHKOM

z & unicon

+ ObmeH OOKYMEHTaMM BaJritoTHOIo KOHTPOJIA C 6aHKoM




YTto Bbl nosiyynTe rno UToram rnpoekKTa

PesynbTaTtbl NpoeKkTa

= KomnnekcHoe pelueHne, 3agencTeytolee pyHKUMOHANbHOCTb 3aKynok, cobiTa, Ka3HayencTBa Npy OCyLLECTBIIEHUN BaNOTHOrO KOHTPOJIS

A
I

MonHoLeHHan aBToMaTU3aLuMsa BastoTHOTO KOHTPOSSA: HE NPOCTO AOKYMEHTMPOBAHME yXe COBEPLUEHHbIX CAENOK, HO U CBOEBPEMEHHbIE
—_— KOHTpONN 1 NpeaynpexneHus

:.& MakcumarnbHbI OXBaT BCEX Y4aCTHUKOB Npouecca:
o o OusHec-noapasaeneHus: B3aMOLENCTBNE C KOHTPAreHTaMm u permctpaumsi NnepBUYHbLIX JOKYMEHTOB

o buHaHcoBbIe crnyx6bl: NPoBepKa AOKYMEHTOB 1 obecneyeHne obmeHa nHdopmaumen ¢ 6aHkoM
o ByxranTepusi: oTpaxeHne JOKYMEHTOB B perfnaMeHTMpPOBaHHOM yyeTe

s & unicon






YTto Bbl nosiyynTe rno UToram rnpoekKTa

Mbl npepnaraem

77

@

LleHTpanu3oBaHHbIN aBTOMaTU3NPOBAHHbIN cbop
nHdopmMaumm 06 YCTaHOBIMEHHbIX cepTudumkatax cC
pabounx cTaHuMi Nonb3oBaTesNen, BKIOYasa NX CBONCTBA;

KoHTponb  cobntogeHns obpawieHna ¢

ceptudpukatamu 3l

npasun

lMoppepxka B BedeHun XypHanoB yyeta CK3U, B
cooTBeTcTBUM C npuka3zom PATTCK Ne 152 ot 13.06.2001,
C BO3MOXHOCTbIO 3fIeKTPOHHOro nognucaHna YKl

MHTerpauma c yyeTHbIMM cuctemamu Ana 6ecloBHOro
BCTpaMBaHUs peecTpa B KOPMopaTUBHbLIN naHgwadr,
Hanpumep, B peweHnammn knacca SIEM n IDM.

MpenMyLLEeCTBa HALLEro peLIeHUs

/
s

o

v IMnopToOHE3aBUCKMbIA, COBPEMEHHbIN CTEK TEXHOOIMI
v/ OTCyTCTBME @HaANOroB NpeanaraeéMoro pelleHns Ha pbiHke

v Hanuune nHterpaumoHHbix API

~

/

Bbiroabl
.?. OkoHomua FTE 3a cuyeT aBTomMatusauuu cpopMMpOBaHh
®®™  peecTpoB CeEPTUPUKATOB;
r'\, MNoBbieHne cTabunbHocTH 613Hec-NpoLeccos,
.(_/o ncnonb3ytowmx LM, 3a c4ET MOHUTOPUHIA CBOEBPEMEHHOIO

o

QL

nepeBbinycka cepTnduKaTos;

MoBbiweHne 6e30MacHOCTM 3a CYET MOMy4YEeHUsA MOSIHOW M
[OCTOBEpHOM  MH(opmaumm 06  ucnonb3yembix CK3W,
KOHTpona  cobniogeHnss  TpeboBaHun  MHGAOPMALMOHHOM
6e3onacHocTu no obpaweHmto ¢ CK3U;

CobnoaeHune
cepTunKaToB.

TpeboBaHU 3aKoHOOATENbCTBA MO YyyeTy

§ unicon







TexHonornyecknm HesaBMCMMoe ynpasJjieHne nHBeCtuunamMun

Mbl npegnaraem

79

a MO dopcaiiT. YnpaeneHve UHBECTULIMAMU UMK

o

MO Global ERP.YnpaBneHue npoektamm

- aHanoru SAP IM, PPM, 6a3oBas yHuBepcanbHas
PYHKLMOHaNbHOCTbL ANA aBTOMaTn3aunn crefyowmx npoLeccos:

ynpaBneHme MHBEeCTULUMAMN

YnpaeneHnue noptdenem npoektoB KC nnbo nobbix apyrux,
Hanpumep, IT

YnpaBneHue obwexo3aMCTBEHHbIMM pacxoaamu

O WU CMETON TeKyLlen AeATenbHOCTU

o unu cmeTon obyyeHns nepcoHana

O WAM CMEeTOM 3aKa34yMKa-3aCTponLLmnKa
YnpasneHue nporpaMmmamMu MogepHu3aLumm, NnepeBoopyXeHu s
Ynpasnenue nporpammamn HAOKP, HT[],

ynpaBneHme nporpaMmmamMm KanntasibHbiX U TEKYLLNX PEMOHTOB

I'Ipewmyu.l.eCTBa Hawero peweHua

° BepeHue MHBECTULIMOHHON MHULMATUBBLI/MAEN

* BepneHue MHBECTULMOHHON nporpamMmbl, ee CTPYKTYpbl, cBA3en ¢
MHUUnaTnBamMu, I'IpOeKTaMI/I/O6'beKTaMI/I

* HBecTnynoHHoe nJaHnpoBaHue: (DI/IHaHCI/IpOBaHVIe, OCBO€EHUE, BBOObI,
CPOKWU, paCHeETHbIE NOoKa3aTesln

« OTYeTHOCTb MO NporpamMMme: CTpYKTypHas/nnaH-akT,
pernamMeHTHas/aHanuTu4yeckKas, BHyTPEeHHsS/ BHELLHAS

° KOHTpOJ'Ib NCMNOJSTHEHUA UHBECTULIMOHHOMN rporpamMmmebl: corjiacoBaHue,
aaMUHUCTpUpoBaHune

° YHpaBneHme MHBECTULUUNOHHbIM I'IpOGKTOM/O6'beKTOM, AEeKOMMNO3nuunA,
nokKasarTtesin

* OT4YeTHOCTb NO NPOEKTY: CTPYKTYpHasa/nnaH-gakT,
pernameHTHasi/aHanuTuyeckas, BHyTPEHHAA/BHELLHAS

° KOHTpOJ'Ib MCMNOJIHeHNA NHBECTULIMOHHOIO MNMPOEeKTa

& unicon



YTto Bbl nosny4yuTe no UToram rnpoekKTa

Pe3ynbTaTbl NpoekTa Bbirogpi

* [MnatdopmMeHHOEe peLLeHne

*  YHudukaums yHKLMIA, NpoLEeccoB

* ABTOMaTM3aums TUNOBbLIX NPOLLECCOB
*  OpraHusauusa gaHHbIX

+  ['mbkas mogenb ponen n NOSIHOMOYNI ' Bbl coxpaHseTe
=1

«  WcknioveHne yenoBeyeckoro aktopa
CyLlecTBYIOLLYO METOOOSIOIMIO

* [MpuHATbIE CTaHAApThl, NOPSAOK
° Vpen

O Bbl nonyyaete

«  dukcauuo Bcex naen
» CoKpalleHune BpeMeHun nogkntoyeHus Prl

ABTOMAaTU3aLMA yNpaBneHnss UHBECTULMOHHOW AeATENbHOCTLIO B YCIIOBUSAX KPATHOIO
pocTa busHeca:

Pa3BuTtne mMoLHoCTEN PocT uncna pykosBogutenen NnpoekToB

aJo

YBenunyeHne ob6bema ungpoBbIX AAHHbIX
HoBble HanpaBneHus umMp A K NPOEKTY
NpoeKToB * UundppoBoe conpoBoOXAEHNE XUSHEHHOIO LMKIa
P 5 ® OT MAaen oo pesynbTaTa
. aclumpenune maclutaba, reorpacun
|:|I]|]|] PocT nuBectmnummn . OEKTE))B P * TpaHcdopmaumio LMppoBOro MHCTpyMEHTa
P »  CoxpaHHOCTb AaHHbIX

MoTpe6HOCTb B KOHTPONE, AOCTOBEPHOCTY * WHdopmaumoHHyto 6esonacHocTb

PocT uncrtbix aktuBoB
JaHHbIX

BE OB

Poct EBITDA

o] %

(0]
o
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LindopoBon nokymeHToo60pOoT

Ynpaenenve 30 - peweHne anga aBtomatnsaumm 6e36ymaxHoro
AOKyMeHToobopoTa ans dopMmnpoBaHus, nognucaHusa n obpaboTtku
[OKYMEHTOB KOMMaHUM

YnpaBsrneHue A0roBopamMu - KOMMJIEKCHOE peLleHne ans N
aBTOMaTM3aLMMN NPOLLECCOB yrpaB/ieHUs [OTOBOPAMU U MHTErpaLmm
CO CMEeXHbIMU MpoLeccamm

/ \ / EovHbIn nHTEphenc ons ynpasneHnss LOKyMeHTaMu \

clll
x|

* EAuHbIN MHTEepdenc ana ynpaBneHusa Jorosopamm * YyerT, cornacoBaHune u BeieHne JOKYMEHTOB: NePBUYHbIE YYETHbIE
* MHOroCTOpOHHME COENKUN, CO CAIOXHBIMW YCIOBUAMM UCTMOSTHEHNSA AOKYMEHTbI, BHYTPEHHUE JOKYMEHTbI, OpraHM3auMOoHHO-
» CornacoBaHue 40OroBOpoOB C UCMOSb30BaHMEM LLabnoHOB MapLLPYTOB pacnopsguTesibHble JOKYMEHTbI U Ap.
cornacoBaHus « CornacoBaHune OKYMEHTOB C aBTOMATMYECKMM ONnpeaerneHnemMm mapLipyTta
* YnpaBneHune aneKTPoHHbIMK 06pa3ammn AOroBOpPOB/A0NCOrnalleHun COrnacoBaHus
*  DyHKUMOHAN NO pa3rpaHMYeHunto NpaB JOCTYNa K KapToyke forosopa - HOpUAMYECKM 3HAUMMBbIII SMEKTPOHHbI 4OKYMEHTOOBOPOT

*  ®@yHKUMoHan no uHterpaunmn ¢ ERP 1 cmeXxHbiMu cuctemamu

* YnpaBneHune koHTponsamu (CBK) ons AoroBopHbIX NpoLEeCccoB

* dopmMunpoBaHue nevaTHbIX opM AOKYMEHTOB: AOMOBOPbI,
Aoncornawenus, cneundukaummn n gp.

* 300 c KoHTpareHTamu
*  DopMMpOBaHME INEKTPOHHOIO apxmBa AOKYMEHTOB
*  ®yHKUMoHan no uHterpaunm c ERP 1 cmexHbiMu cuctemamu

+ KOHTPOIIb MCMOMHEHUS JOrOBOPOB * YnpasneHue kKoHTponsamu (CBK) ana gokymeHToB
K KOHCTpYKTOp AOroBOPOB / k NHTennektyanbHasa o6paboTka AOKYMEHTOB /
O dekThl
*  YcKopeHue co3faHus, CornacoBaHns n 06paboTkmn [OKYMEHTOB OOKYMEHTOB
*  CHuxeHue KonmyecTBa ownbok npu hopMmMpoBaHNE OKYMEHTOB *  YckopeHue o6MeHa AOKYMEHTaMM C KOHTpareHTamm
*  CHuxeHune pncKoB NoTepu AOKYMEHTOB *  VcknoyeHue 3aTpat Ha AOCTaBKY AOKYMEHTOB KOHTpareHTam
*  YCcKopeHue novncka JOKYMEHTOB *  [loBbllWEHME NCNONTHUTENBCKON ANCLMMIIUHDI

° CHuxeHune 3aTpart Ha nevyartb, XpaHeHune, NonckKk n YHU4ToXXeHne 6yMa)KHbIX

2 & unicon







LindppoBasa npoBepKa KOHTpareHToB

Mbl

FR@

XM &

npennaraem

e [MOBKy0 HACTPOWKY 1 aganTaumio CUCTEMbI NOA, Balln 3a4a4m

B TOM yuncrne oMHaHCOBbIN aHann3

B0O3MOXHOCTb HEMpPEPBLIBHO COBEPLLEHCTBOBATL CLIEHAPWM M MPOLLECCHI KOHTPOJIS
» [opu3oHTanbHoe MaclTabupoBaHue

PesynbTaTbl NpoeKkTa

/cDOpMI/IpOBaHI/Ie 3J'IeKTpOHHOI7I 6a3bl KOHTpareHToB B aBTOMaTtn4eCKOM U py4yHOM \

L

pexmmax

NHTerpaums ¢ BHELWHUMUN N BHYTPEHHUMM UCTOYHUKAMWN AaHHbIX

3arpy3ka n xpaHeHue annoB 1 3aMeTOK B pa3pe3e KapTOYKU KOHTpareHTa
dopmMnpoBaHMe aHanuTn4eckomn 6a3bl AnNa NPoBeAEHNS paccefoBaHni U
COBEPLUEHCTBOBaAHUA CLleHapueB NPOBEPOK

[MpeaHacTpoeHHbIe CLeHapumn NpoBepoK Ha BnaroHageXHoCTb, adPUNMPOBaHHOCTb
®duHaHcoBbIE MOAENU puckoB AribTMaHa un ®dynmepa

CpaBHeHMEe KOHTpareHToB No BblIOpaHHbIM KpUTEPUSM

MOHUTOPMHI U3BMEHEHUI COCTOSAHUA KOHTPAreHToB C YBEAOMIIEHUAMM MOSb30BaTeneun
B cuctemMe 1 Ha email

HactpanBaemble pernamMeHTHbIE NPOBEPKN

XpaHeHne NCTopUn N3MeHEHNn ypoBHS pucka 1 (daKToOpOB pUcCKa ANst KaXaoro

KOHTpareHTa
OTYeTHOCTb /

84

IMONHOCTBIO UMNOPTOHE3ABNCMMOE peLleHne, 3aperncTpmposaHHoe B PeecTtpe poccumnckoro NO MuHumdpbl

e EpuHylo cpeny vcnonHeHus gns UCMNosIHEHMSA NPOBEPOK, YHUUKALMIO U CTaHAAPTM3auMio NPOBEPOK M aKKpeauTaLuum KOHTpareHToB A1 BCel KoMMNaHum
e WHTerpauuto npoLeccoB 1 pe3ynbTaToB NPOBEPOK B GU3HEC-NPOLIECCHI U KOPNOpPaTUBHbIE CUCTEMbI KOMMAHUN

e O6Lwyto 6a3y AaHHbIX O NMPOBEAEHHbIX MPOBEPKAX M BO3MOXHOCTb HACTPOUTb Yriy6neHHy aHanuTuKy Ans NpoBeAeHNsi BHYTPEHHUX paccnefoBaHui,

Bbiroal

Kﬂepexop, 0T pa3Hoobpa3nsa cepBMCOB MPOBEPOK K eANHOA \

ynpasnsemMon cucteme

*  YnyJlieHne KOMMyHUKaLMK, NnoBbileHne 3hdeKTUMBHOCTH
KOHTPOIS 3aKyrnoYHON AesTENbHOCTU U BU3Hec-npoLecca B
Lienom

* [loBblweHne acpdHeKTUBHOCTM paboTbl, COKpALLEHNE BPEMEHN
Ha NpoBefeHne NPOBEPOK, CHUXEHNE BO3HUKHOBEHUSA PUCKOB
ownbokK

+ ObecnevyeHne Npo3pavyHOCT 1 OOBLEKTUBHOCTU NpoLiecca
akkpeguTauum

»  CHMXeHne pUcKoB NoTepu AaHHbIX 1 obecneyeHne

KOI‘IepaTMBHOFO KOHTPONSA NPOLECCOB U pe3ynbTaToB npoeepoy

& unicon




PeweHnsa komnaHum KOHMKoH busHec ConioLwHe
OnepauuoHHana geatenbHocTb (1/2)

LindpoBoe ynpasneHve 3akynkamu 1 3anacamu

YnpaBneHue TpaHCNOPTOM, MiIaHMPOBaHME U ONTUMMU3aLMs NEPEBO30K

KOHTpOMb UCNOIHEHNS] AOFOBOPOB

NHTerpaums KopnopaTuMBHbIX CUCTEM C rocygapCTBEHHbIMU MHOPMAaLNOHHLIMU CUCTEMaMU
TamoxeHHoe fneknapuposaHue, nHuterpauma ¢ Aneta N'TL,

ABTOMaTM3aLMA NPOLLECCOB OXpaHbl OKPYXarLen cpeabl U oxpaHbl Tpyaa

[NMnaHnpoBaHue cbbiTa, NPOU3BOACTBA N TPAHCMOPTUPOBKU NPOAYKLUN

[MnaHnpoBaHMe KanuTanbHbIX PEMOHTOB NMPON3BOACTBEHHbLIX 0OHEKTOB

Mo6unbHoe TOPO

MobunbHbIn cknap,

KanenpgapHoe niaHnpoBaHue TpaHCNopTUPOBKN HehTENPOLYKTOB C MoAySieM onTumMmusawmm Ha ocHose VW

O OO OO0OO0O0OO0OO0OO0OO0oOO0

MnaHupoBaHue notpebHoctn B MTP gns nponssoactea n TOuP

€  BepHyTses Ha cTpaHnLy «YCiiyr u pelLueHnsy
[ ]
85 Yro6b1 nepesity B pasgen, kkunte Ha Q , yaepxusas CTRL u n I c o n



PeweHnsa komnaHum KOHMKoH busHec ConioLwHe
OnepauuoHHana aeAaTenbHOCTb (2/2)

O  YnpasneHwue LensamMm nocTaBok

O YnpaBneHue 3aKyrno4How 1 COLITOBOM JTIOrMCTUKON

€  BepHyTses Ha cTpaHnLy «YCiiyr u pelLueHnsy
[ ]
86 Yro6b1 nepesity B pasgen, kkunte Ha Q , yaepxusas CTRL u n I c o n






[NoBblILLIEHNE YPOBHSA 3pESIOCTH MPOLIECCOB MNTaHMPOBaHUSA 3aKYMNOK

Mbl npepnaraem

88

aﬁ

Pa3pa60TKy N BCTpaunBaHWe B TEKYLLYIO OnepaunoHHY0 Moaesb
HOBbIX aBTOMATU3NPOBAHHbIX NPOLUECCOB «TOPU30OHTANIbHOIo
niaHnpoBaHUA»

CoBepLueHCTBOBaHME NpoLECCOB ynpaseHnsa 3anacamu 1
LLeNOYKOW NOCTaBOK: CO3AaHne eguHon MHPOPMaLMOHHON cpeapl,
npeaocTaBnAlLWLEN MIHOBEHHbIE OTBEThI Ha 3aMnpochl

0 HeBoCTpebOBaHHbIX 3anacax 1 peasibHOM KofinyecTse
Heobxoanmoro ana 3akynkm o6bema TMLL y BHeLLHMX
NoCTaBLLMKOB

Pa3paboTKy MHCTpYMeHTa Ansa onepaTuBHOIO
nepepacnpegeneHus 3anacoB HU3K0060opayYnBaeMbIxX
mMaTepuasnos

MpenMylLiecTBa HaLLEro peLleHus

Apantauua noa TpeboBaHUA 3aKka3ymnka

NHTerpaums B Tekywme busHec-npoweccol

MmnnemeHTauusa Ha niobon nnatgopme, MO

BbicTpoe nonyyeHne akoHOMU4eCKnx 3 HeKTOB

Mbkun BbIGOP MeTOoaa BHEAPEHUS U KOHGUIypaumum

Cuctema MeTpuK 1 nokasaTenen Ang oueHKN ahPekTUBHOCTH
BHeOpeHus

BO3MOXHOCTb pa3BuUTUA peLLEHNS U YBENIMYEHUA OOCTUTHYTbIX paHee
adpheKkToB

He TpebyeT yctaHoBKK aononHutenoHoro MO 1 3aKynku NuueH3nm
BO3MOXHOCTb MHTErpauuun ¢ Apyrumm peLieHnsamMm rno onTumm3saumm
3aTparT, ynpaBfeHuio 3anacamMmu, ynpaseHuo CKnaanpoBaHMeEM U

TPaHCNOPTUPOBKOW

...3anyckK gaHHoro beHKLI,I/IOHaJ'Ia B nepuoa 3a9BOYHOM KamMnaHuM 1 B TEYEHWE roaa no3BonnT COKpPaTuUTb
I'IpO6J'IeMHbIe 3anacbl KOMIMNaHMM B pa3bl, @ TakKXXe HE HaKarnjimBaTb UX B OarnbHEeNLeM...

NV

KpynHenwunn B Mrupe npon3BoanTenb HUKENd 1 nannagus
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YTto Bbl nosny4yuTe no UToram rnpoekKTa

< L (O

Pe3ynbTaThbl NpoekTa Bbiroap!
4 N O N O N\
dopmanusaums Lenesoro npoLecca CHuxeHue ypoBHA CHuxeHue 3aTpaTt CHuxeHue 3aTpaT
3anacos Ha XpaHeHwune Ha yTunmn3aumio
[Mepexopn K ueneBomy npoLeccy ¢ afieMeHTamu
«FOPWU3OHTANILHOTO MMAHUPOBAHNA» . X B /
- N [ N [ N
OnpepeneHne HeO6Xo0ANMMOro YpPOBHS LieHTpanu3auum
pea A yp HEeHTP H CHUuXeHue ypoBHS CokpalleHne BpeMeHu CokpalleHune
OTBNEeYEHMS BOCCTaHOBSEHNS HU3K00HOpaUNBaEMbIX
NHCTpyMEHT aBTOMaTM3MPOBAHHOIO NOMCKa U BOBIEYEHUS
060pOoTHOro KanuTana 3anacoB 3anacos
CcBOOOHbIX 3anacoB
o AN AN )
NHCTpyMEeHT aBTOMaTM3MpOBaHHON MPOBEPKN NiaHoBOM Ve N N ™
AOCTYMHOCTY 3anaca Ha 3afilaHHyto aaty
MpepoTBpalieHne
06DA30BAHMS CHuxeHune 3aTpaT Ha Poct
Cuctema aHanuTU4eCKON OTYETHOCTU P 3aKynku/npon3BoAcTBO obopaynBaemMocTu
HEeNMKBUAO0B
(N NS AN /

89

OKOHOMUYECKUN 3P EEKT, NONyYEeHHbIN 3aKa34unkoM B pe3yfbTaTe BHEQPEHMS HOBOIO NMpoLecca, B Xo4e ovepeHoOn 3assBOYHOM
KamnaHum Bcero Ha ogHon 13 10+ nnowafok 6611 SKBUBanNeHTeH CTOMMOCTU BCEro NpoeKTa BHeApeHus
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KomnnekcHoe peweHue gnd asToMmatundaumm u ontuMmn3audin JIoruCtuku
U yrnpasJjieHUA nepeBo3KkamMu

Mol npeanaraem Bbl nony4yaete

 [1naHMpoBaHue TPaHCNOPTUPOBKU U dhopMmnpoBaHue rpadmka ABUXEHUS /
TPaHCNOPTHbIX CPeacTB

*  ONTMMM3aTopbl TPAHCMOPTUPOBKN AJ151 NNIaHUPOBaHUS PENCOB B
aBTOMaTUYECKOM pexmnme

* YnpasneHue TpaHcrnopToMm (ydeT TC, yyeT Bogutenen, y4et Tonamnea,
PEMOHTbI, Bblaya nyTeBbIX JIMCTOB)

* BO3MOXHOCTb MOCTPOEHUS aHAaNUTUYECKNX Aawbopaos

* WHTerpaumio ¢ cuctemamm cnexeHuns 3a TpaHCNopTOM, YYETHbIMU U
CKnagckmmm cuctemamm K

* Y4eT TpaHcnopTa B CUCTEME

* YyeT TpaHCNOPTHbIX pacxoaoB

» OnepaTuBHOE NNaHMpOBaHME PENCOB 1 NOUCK Hanbornee BbIrOAHbLIX PENCOB
ONTUMN3aTOPOM TPAHCMOPTUPOBKM

* MOHUTOPUHI NoKa3aTenen AeaTenbHOCTM B 0611aCTU TPaHCNOPTUPOBKM
npoayKummn

~

/

Bbiroabl OT BHeApeHus

* YMeHblleHMe 3aTpaT Ha AIOCTaBKy TOBapa 3a CYET ONTUMMU3aLMM MapLLPYTOB U Bbibopa Hanbonee onTuManbHbIX NEPEBO34YNKOB Ha MapLLUPYTax CornacHo
npepnaraeMbiM Tapudam

« Bo3MOXHOCTb ONepaTMBHOrO NepeniaHMpoBaHUs NP M3MEHEHNUM BHELLIHUX YCNOBUI 3@ CYET UHTErpaLum ¢ CUCTEMON YNpaBneHns CKNaaoM U CUCTEMOMN
CNEeXeHUsi 3a TPaHCMNOPTOM B PEXMNME pearibHOro BpeMeHu

* [NoBbllEHNEe NCNOMb30BaHNA Napka TPAHCMOPTHbLIX CPEACTB

» CHUXeHne KonMyecTBa CUTyauuin MOCTyMNIeEHNS TOBapa Ha CKNaZbl KOMNAHUN U KIMEHTaM C 3a4ePXKOW

» CHUXeHue TpyAoeMKOCTU MIaHNPOBaHUA U yyeTa, aBToMaTnyeckoe hopMrMpoBaHNE OTYETHOCTU AN1A MAAHOB U UX UCTIONTHEHWS.

\- CokpallieHune TpygosaTpaT AUCNeTYEPOB
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[po3payHoe 1 onepaTuBHOE UCMOSIHEHWE JOrOBOPOB

Mbl Nnpepiaraem MpenMylLiecTBa HaLLEro peLleHus

OPPEKTMBHBIN MHCTPYMEHT A5 NOBbILLEHMS

/\ NHOPMUPOBAHHOCTM, MPO3PAYHOCTM U ONEPATUBHOCTY B

MCMNoJIHEHNN OroBOpPOB

CoBepLueHCTBOBaHME NPOLIECCOB YNpaBfeHnsi 4OroBopamu,

.6/. noBblilLeHNne TOYHOCTU UCTOJTHEHNA, CHUXEHNE PUCKOB HapyLleHnA ApanTauws non Tp66OBaHMFI sakastiika

CPOKOB * WHTerpauus B TekyLume 6U3Hec-NpoLecchl

* MmnnemeHTauma Ha nobon nnatcdopme, NO
L YHUDUKALMIO MPOLIECCA MCMONHEHNS MMbkuin BbIOOP MeTOoaa BHEAPEHUS U KOHGUrypaumum

* B0O3MOXHOCTb MHTErpauun ¢ ApyrumMmm peLeHnamMm n CucTemamm
@ MoBbiweHne NHHOPMMUPOBAHHOCTU 3aUHTEPECOBAHHBIX JINL, O

cTagnax n ctatyce UCcnoJiHeHnA goroBopa

- NHTerpaumio ydeTHOM cuCTEMbI 3aka34yuKka u lNopTtana

® e o [oCTaBLUMKaA*

°
93 [ * Hannane lNopTarna nocraBLymka B apXUTEKTYPE OIMLMOHASTbHO } 6 u |1 I C o n




YTto Bbl nosny4yuTe no UToram rnpoekKTa

Pe3ynbTaThl NpoeKTa Bbiroap!
- y
dopmupoBaHue eamHon 6a3bl OTYETHbLIX JIOKYMEHTOB
—_— y
U Mo UCNOJIHEHUIO ﬂ,OI’OBOpHOVI neATesnibHOCTU
/0\ *  [lonyyeHue akTyanbHON MHGOPMALMK MO UCMOSTHEHNIO AoroBopa online
o o DOpPManusauMan onTUMM3aLMA LENeBoro npouecca
~r L lNoBbilLEeHME KavyecTBa nJaHNpoBaHNA N UCTMOJTHEHUA MOCTaBOK U

BbIMOJIHEHUA paboT

MonHoueHHasa moaernb KOHTPOJ14 NCNOJIHEHNA JOroBopa
° CHuxeHne TPyAOEMKOCTU Npn OTCIeXnBaHM CPOKOB U MOJIHOTDI

UCIOJIHEHNA AO0roBopoB

MoBbiLIEeHNe NPO3payHOCTV NpoLeayp
«  [pu Hannunm MopTana NocTaBLLUMKa - CHUXEHUWE Tpyao3aTpaT Ha BBOA,

nepBUYHbIX JOKYMEHTOB

CucTtema yBefoMIIEHUS BCEX YYaCTHNKOB NpoLecca
MoBblWeHNe NHPOPMUPOBAHHOCTU U BOBJIEYEHHOCTU KOHTPareHToB B

rnpouecc ncnoJiHeHna gorosopa
MHCprMeHTbI MOHUTOPWUHIa TEKYLLEro COCToAHNA NCNOJTHEHUA

[OrOBOPOB ° COKpaLLI,eHI/Ie BpeMeHN Ha KOMMYHUKaLnK, D,OKyMeHTOO60pOT,

NpoBeEPKY NepBUYHbIX OOKYMEHTOB

AHanuTnyeckasa OTYETHOCTb MO CKBO3HOW LLEMOYKN OT Aorosopa
00 onnartbl
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becwoBHoe B3anmogencrteue sawen KUC ¢ rocyaapCTtBeHHbIMU
UH(OPMaLMOHHBbIMU CUCTEMaMU

Mbl npepgnaraem MpenmMyLecTBa Hallero peLueHus
K NHcTpymeHT anga nHterpaumm ¢ ®rivC «Mepkypuin» yepes BeTVIC.API \ / \
B aBTOMAaTM4YE€CKOM peXnMe B 2-X BapuaHTax: * ABTOMaTM3aumsa npoueccoB uHTerpauumn ¢ PriC «Mepkypuiny
o NpAMaa UHTerpaumsa ¢ cepBucom B COOTBETCTBUM C TpeboBaHnsMu N243-03
o B3ammopencTeue Yyepes onepatopa EDI * 'mbknn noaxop, K BbICTPANBaHMO MHTErNPaALMOHHbIX B3aMOLENCTBUM
* OnNTMMMN3aLMIO CYLLLECTBYIOLLMX NPOLECCOB 3a CYET UCKIIOYEHMSA MexXay cuctemamm
«4enoBeyYecKoro paktopa» nNpu BBOAE AaHHbIX U COKpaLLeHue *  YHuBepcanbHOCTb 1 MaclLUTabupyemMocCTb, BO3MOXHOCTb MHTErpauum
CONyTCTBYHOLLMX PUCKOB NpU nepenaye nHpopmaumm c apyrumm OIr’mC

k YnpolieHune BbIBEPKM 3aMacoB Mexay cuctemamu / K /

Pe3ynbTaTbl NpoekTa u BbiroApl

3 BcTtpauBaHue npoueccoB o6meHa B gpyrne 6usHec-npoLecchl

@ OnTumMm3sauma waros 6M3Hec-NpoLecca 3a CHET OTCYTCTBUSA ABOMHOIO BBOAA AaHHbIX

9'?‘9 Yny4yuweHne kayecTsa BBoAa MHGOpMaumm

Ncnonb3oBaHue AaHHbIX AN BETEPUHAPHO-CONPOBOANTESbHBIX JOKYMEHTOB U3 CUCTEMHbBIX LLOKYMEHTOB

I-'J" KOHTpOnb OWMOOK: MOHUTOPUHI OTCRIEXMBAHNS NepeAaHHbIX COOOLLEHNA, BO3MOXHOCTb MOBTOPHOM OTMPaBKN COOOLLEHNIA
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TunoBou npouecc peanu3aum 0OCHOBHOW NPoAYyKUUK Ha SKCMOpT

Touku uHterpaumm ERP v Aneta I'T] (PTC?)
Mbl npepgnaraem

* HCTPYMEHT Ans MHTEerpaumMm KopnopaTtMeHOM y4€THON CUCTEMDBI
nAnetal T

* ABTOMaTM4yeckoe q:)OpMVIpOBaHI/le CrpaBoOK O BaJllOTHbLIX onepaunax
n noareepXaarwmx AOKYMEeHTax BaJmllOTHbIX 0I'I€p8LI,MI7I

° ABTOMaTI/IL-IeCKyPO 3arpysky TaMOXEHHOM Aeknapaunum B y4€THYHO
CUCTEMY 3aKa34uKa

« ABTOMaTMYECKMI pacyeT TaMOXEHHbIX MOLWSIVH 1 Npoueayp
(cBepka pac4yeToB No geknapaumm) ¢ GopMUPOBAHMEM YHETHbIX
OyxranTepckux LOKYMEHTOB B y4ETHON CUCTEME

* [Mprnem [OKYMEHTOB NO TaMOXEHHOW AeKNnapauun B y4eTHON CUCTEME U
JanbHenwee nx yyactme B NoATeepxaeHun Hynesomn ctaskn HOC no
3KCMopTy

*QTC - PegeparibHas TaMOXEHHas Crlyx6a
98 Cxema perieBaHTHa 415 BCEX BUAOB TaMOXEHHON AEKapaLymi Ha TOBapbl

YTO Bbl NOSIy4YUTE MO UTOraM NPoeKTa

-

* ONTMU3aumio CcyLlecTByOLWUX BU3HEC-NpPOLLECCOB 1 COKpaLLeHue
BpEMEHW Ha pernctpauuio npouecca nogaum '/,

+ CoKpalleH/e pUCKOB HEKOPPEKTHOro BBoAa UHdopmaLmm 3a cyeT
aBTOMaTM3aLMM NpoLecca 1 UCKITYeHNs YenoBeyeckoro gaktopa

* YnpoLieHne npouecca CBEPKU AOKYMEHTOB 1 pacyeToB ¢ PTC

o

~

/

& unicon






LindppoBunsauma akonornm u oxpaHbl Tpyaa

O6beM pelueHus O deKThl

OxpaHa okpyxatowien cpeabl - pac4eTbl BbiIbpocoB, cOpOCoB,
ﬁ& oTxonoB; pacyeT nnatel HBOC; 6a3a MeToank nu HOpMaTUBHbIX

AOKYMEHTOB; MPOBEPKMW; NPON3BOACTBEHHbIV 9KONOrMYECKNI

KOHTPOJIb; rOCyfapCTBEHHAsA 1 KOPNopaTMBHAA OTYETHOCTb

o’ CaHVITapHO-I'IpOMbIUJneHHaH naﬁopaTopm:l - CucTtemMma BBoaa ° MosbiweHne onepaTtnBHOCTU NPUHATUA yNnpaBJiIeHYECKUX peLweHui
E 1 yyeTa Npo6ooTGOPOB 1 M3MepeHuid; AKT 1 MNpoToKon Ha 30-50%
roco6pasLia; KOHTPOsb NPEBbILLIEHUIA HOPMATUBOB;
BHYTpWNabopaTopHbIil KOHTPOSTb +  [oBbllEHNE KOHTPOSIMPYEMOCTU BefleHNs 6uaHec-npoLeccos Ha 40-
50%
OxpaHa Tpyaa, NpoMbILLIeHHasA U noXxapHasa 6e30MnacHOCTb -
I}, CYOT, paboune mecta, COYT, CN3, meamumnmHcKmne ocMoTpbl, +  CokpalleHue BpeMeHn pearmpoBaHus Ha NpeBbiLleHNE HOPMaTUBOB
o0by4yeHuns n nHctpyktaxu, NAB, nposepku; PIMO; Ha 25-30%

rocyapCTBeHHasi U KoprnopaTuBHasi OTYHETHOCTb
*  YHuduKaumsa oTY4ETHOCTHU

MHumpeHTbl - ynpaBneHne cobbiTuamMmm, pernctpaums,

knaccudmkauus cobbiTuin (MHUMAEHT/NMpoUCLLECTBME, aBapus, *  YMeHbLUeHune Konmyectsa ot4yeToB Ha 25-30%
npeanocsbinka k HC, MukpoTpaBma); paccrnenosaHue, AKT
rocobpasua *  CokpaweHune obbema pydHoro Beoaa AaHHbIx Ao 40%

Pucku - peecTtp onacHocTei 1 pUCKoB; UAEHTUMDUKALNA PUCKOB,
HavarnbHas OLeHKa; OLieHKa (MaTpuLia) pUCKOB; KOHTPOJb
PUCKOB

I
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OxpaHa oKpyXxatoLieu CaHuTapHO-NpoMbILLeHHas
cpeabl nabopartopus

«  CKBO3HOM NMpoLEeCC OT UIBMEPEHUIN [0 FOCOTYETHOCTH *  Yyet Touyek oTbopa npob
* BepeHve mMeToauK M HOPMATUBHbIX JOKYMEHTOB *  YyeT XMMNYECKUX BELLECTB
*  KOHTpOrb 1 onepaTtMBHOE pearMpoBaHne Ha NpeBblleHNn HOPMaTUBOB * Pac4yeT KOHUEHTpaumn n TOHHaxa
*  MuHumunzaums n HegonyuwieHmne yulepba okpyxatoLlen cpeae *  KOHTpOnb NpeBbILEHN HOPMATUBOB
Pacyet nnatel HBOC * BepeHne NofoTYETHbIX AA@HHbBIX U OrNepaTUBHOIO KOHTPOSSA
« [ocypapcTBeHHas U KopriopaTuBHas OTYETHOCTb + Bba3za meToauk npo600TOOPOB N N3MEPEHNIA
* ba3a HopmaTuBHOW AOKYyMeEHTauun
MpeumyllecTBa *  BepeHwne nabopatopHoro o6opyanoBaHus
*  EanHas cuctema ynpaBneHusa OXpaHoW OKpyXatoLen cpeabl 1 yyeT
9KOJTOrMYeCcKnx ngKapsaTeneﬁ: " > " e MNpeumywectsa
V' epuMHaa aBToMaTU3MpoBaHHas cuctema c nabopartopuen * KoHTporsb v yTBEpXAEHUE Pe3ynbTaToB Npo600TOOPOB 1 N3MEPEHUI
v/ onepaTuBHOE NoslyYyeHne nHopmauumn o0 NPEBbILLEHNAX + CBoeBpeMeHHOe pearvpoBaHve n HefonyLeHne KpUTUYECKUX
HOPMaTMBOB BbIGPOCOB, COPOCOB 1 OTXOLOB NpeBbILLEHNA HOPMATUBOB BbIOPOCOB, COPOCOB 1 OTXOA0B
v\ MWHMMU3aumsa 1 HegonylleHue yuepba okpyxatowen cpefe *  ABTOMaTM3UpoOBaHHas nepenava MHopmMaumm B 0TAEN OXpaHbl
*  AKTyanusauusi pacyeToB 1 pa3peLunTenbHOM JOKYMEHTaUmMn nocne okpyxatoLei cpeast (OOOC)
M3MEHEHMUsI 3aKOHOAaTENbCTBA *  EpmHasa aBTomaTtmsupoBaHHasa cuctema ¢ OO0OC
*  Peanusauusa nonb3oBaTenbCkUX MHTEPEENCOB C UCMONb30BaHNEM *  [vHamnyHas OTYETHOCTb B peXMME OHNanNH Ha OCHOBE AaHHbIX
UI5 u Fiori n3mepeHun n npobootbopoB
«  WHTerpaums c MK npupopononb3oBaTtens *  @®opwmbl AKTOB U1 MNMpoOTOKONOB N3MepeHuin rocobpasua o
ﬁ& * [Monb3oBaTenbckue nHTepdencos Ha 6a3e UIS n Fiori E
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OxpaHa Tpyaa, NpoMblLLIeHHas
N noxapHas 6e3onacHoOCTb

«  [Oenosble napTHepbI

*  Vepapxmsa MecTononoxeHum

*  OrlO (onacHble NPON3BOACTBEHHbIE OO BHEKTHI)

*  TexHu4yeckune ycTponcrtaa

*  OTBeTCTBEHHbIE NnLa

*  COYT (cneunanbHas oueHka ycrnosumn Tpyaa)

« [loarotoBka nepcoHana (06y4eHus U MHCTPYKTaxw)

*  MepavumHckne ocMoTpbl

+  CWUS3 (cpenctBa nHameuayanbHON 3aLmThI)

*  PIO (paboTbl NOBbLILLEHHOW ONACHOCTN)

*  MeponpuaTtua (KoppekTupyowme n npegynpexaatoLme)
*  EpuHoe xpaHunuiie oOKyMEHTOB

* [ocypapctBeHHas oTyeTHOCTb (popmbl PTH, H-1, 1T)

MpeumyLiecTBa BHeApPEHUS

«  ABTOMaTM3aums 1 B3aMMOCBA3b OBU3HEC-NpoLEeCccoB

*  TNonb3oBaTtenbckue nHtepdencol Ha 6aze UI5 n FIORI

*  Wurterpaumsa c mogynammn HR, TOPO, MM, Fi, MDG, PO/PI

*  WHrterpaumsa c MES-cuctemamm

*  Wnterpauusa c ®rmvcC COYT, EMCOT, J1K pabotogatena OT

102

NHUnpeHTbI

YnpaBneHue nponcLLiecTBUamMu

OnepaTuBHOE NHOpMMpoBaHue - popma rocobpasua
PaccnepoBaHue npoucectsui - AKT rocobpasua

EouHbIn peecTp cobbITui:
lMpoucwectsus
MpoBepku u ayouThl
HapyweHusa

HapylweHusa n3 npeBbilleHni HopMaTMBOB (OKOSorus)

MAB

KoppekTupytoLwime 1 npeaynpexapatowme MeponpusaTms

Cuctema YBe,D,OMJ'IeHI/II7I OTBETCTBEHHbLIX JTNL],

rOCYE,apCTBeHHaFl N KoprnopaTtnBHaA OTYETHOCTb

MpenmyLiecTBa BHEAPEHUS

YnpaBneHue coobITUAMMU:
v/ nNpo3payHasa aHanuTn4Yeckas OTYETHOCTb
V' KOHTPOJS1b UCMOSTHEHMI MEPONPUATUI

v BbISIBNIEHME MOBTOPSIHOLLUMXCA MPOUCLUECTBUI N MPEANOCHINIOK K HAM
Peanusaums nonb3oBatenbCcknx MHTepdencoB ¢ ncrnons3osaHnem UIS

u Fiori

A
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Pucku

103

«  EpuHbIN peecTp onacHOCTEN 1 PUCKOB

° Mﬂ,eHTVI(bI/IKaLI,VIFI onacHocTeun u PUCKOB Ha pa6oqu MecTe N Aand neAatersibHOCTU

« OueHKa pMCKOB: MaTpUYHbIA METO/,

«  KoppekTtupytowme n npegynpexaatoLime meponpusatms. KOHTposnb NCNOMHeHNs

° Focy,u,apCTBeHHaﬂ N KopnopatnBHad OTHETHOCTb

MpeumyLiecrBa

* YnpaBneHue n KOHTPOJSIb PUCKOB:

v

v
v
v

B3auMocBsA3b ¢ 6nokamm EHSM (COYT, megocmoTpsbl, nokaumm, NPONCLIECTBUA U T.4,)
BbISIBJIEHME CaMbIX KPUTUYHbIX PUCKOB
ynpasfieHne MeponpusaTUAMN NO CHUXEHUIO pUCKa

KOHTPOJIb UCMONTHEHNS MEPONPUATUIA

A
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YTto Bbl nosiyynTe rno UToram rnpoekKTa

. EpnvHas 6a3a o6bektoB HBOC
. EnnHas yHudmumpoBaHHasa 6a3a gaHHbix CIMJ1n OO0C
& Otpen OXpaHbl . Mpo3payHOCTb yyeTa 1 CHUXeHME 06 beMa py4yHOro BBOAA AAHHbIX
ﬁ OKpy>atollen cpeabl J CHuxeHue BpeMeHn Ha (hopMrpoBaHNE aHaNIUTUYECKON OTYETHOCTH

. CtaHaapTnampoBaHHbIN NOAXOA ANS Y4eTa U KOHTPOA Noka3aTenen BbilbpocoB, cOpOCOB 1 OTXOA0B

° CHuxeHune BEPOATHOCTN HECHACTHOrO Clly4ad Ha pa60l-|eM MecTe

OTtpaen oxpaHbl TpyAa, ABTOMaTU3MpPOBaHHbIN NPOLIECC YBEAOMSIEHUIN O NPOMUCLLECTBUAX

|’, NPOMbILLSIEHHOWN . [Mpo3payHOCTb paccnefoBaHnsa U CHUXEHUE BPpEMEHN (hOPMNPOBAHUA JOKYMEHTOB
N NOXapHOoM . B3anmocBaAzaHHble 06beKTbI: paboune mecta, COYT, CU3, MO, 0by4eHnss u MHCTPYKTaXu, eAMHOE XpaHunuLe
6e3onacHoCTH [OKYMEHTOB

° MHTeraU,VIFI C BHELWLUHNMU CUCTEMaMM

° CHuxeHune 3aTparT, CBA3aHHbIX C VIHLLVI,D,eHTaMVI/I'IpOVICLLIeCTBVIHMVI n aBapunaMn; agMmMHNCTPaTUBHbIMUA LIJTpanaMVI B

PuHaHcoBble cnyX6bl 4 !
cBA3M ¢ HecobniogeHmem TpebosaHuin KoAll P®; nnatexamun 3a yuwepb okpyxarLlen cpeae

° yJ'Iy‘-ILIJeHVIe NO3UTUBHOIO UMUOXA N MONOXNTENBHOMN penytaumun KoMnaHum

KomnaHusa .
. MuHMMM3auna BpeMeHN NPUHATUS YNPaBneHYeCKNX peLleHunii

. CHuxeHune akTmyeckn HeoTpaboTaHHOroO BpEMEHU U3-3a TpaBMaTM3ama paboTHUKOB
MpousBoAcTBEHHbIE . CHuxeHne Tpyao3aTtpaT Ha NpoLecc pernctpaumm nponcLLIECTBUN
cnyx6b! . YcKopeHue paccrnefoBaHuin NpouCLLIECTBUA U 0POpPMAEHNS TpeByeMbIX JOKYMEHTOB 1 (hopMm

\ ° OnTumusaums npon3BoAcCTBa 6narop,apﬂ ynpexaatruwiemy BbIABIIEHUIO N CHUXEHUIO PUCKOB 6e3onacHocTu

. YBenuyeHune ahcheKTUBHOCTI NPOLLECCOB Graroaaps aBToMaTu3aumym oTYETHOCTU U aHanNUMTUKE AaHHbIX B peanbHOM
BpeMeHu
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[TnaHnpoBaHne Npou3BOACTBA, OTIPY3KK, U TPAHCMOPTUPOBKU FOTOBOM NMPOoAYKLUU

Mbl Nnpegnaraem

106

Pa3paboTKy 1 BHegpeHue ctaHgapTHbix N T-peweHun ans
peanv3aumm yHUpLUMpOBaHHbIX LieneBbIX OU3HEeC-NpoLeccoB
NAaHNMPoOBaHMA NPON3BOACTBA, OTIPY3KU U AOCTaBKM

MoBblWweHMe Npo3pavyHoCcTh N 3PEPEKTUBHOCTU KaneHaapHoro v
onepaTUBHOrO NJIaHMPOBaHUS 3a cYeT (POPMUPOBAHNS
KaneHgapHOro n onepaTtuBHOMO NflaHa NPOM3BOACTBA U OTIPY3KU Ha
OCHOBaHUW uenen n orpaHnyeHmmn npuHaroro S&OP-nnaHa

[MoBbILIEHME TOYHOCTWN UCMOSTHEHNA 3aKa30B MyTEM NPOBEPKU MO
rpacuKy NpoM3BOACTBa U OTIPY3KK, C YHETOM BO3MOXHOCTH
ncnonHeHusa co cBobogHoOro 3anaca

BpoHupoBaHMe NponM3BOACTBEHHBIX U NOTUCTUYECKUX MOLLHOCTEN
nog nNocrynaruime 3asBKu

MoaTBepxaeHue Npu akuenTe 3asiBkMu 06 beMOB U CPOKOB (OKHa
obeLlaHnsa) Npon3BOACTBA/OTIPY3KU/OOCTABKU KITMEHTY
CokpalleHne KonmyecTBa NepeEXOAOB U KONIMYECTBA OTXO40B
PopmMupoBaHME UCMONTHMMbIX OMepaTUBHBIX MSIAHOB MO 3arpy3kKe u
OTrPy3KU roTOBOW NPOAYKLNN

YTo BbI NONy4aeTe

MoBblLLEHNE NPON3BOAMTENBHOCTM TpyAa

YnyduweHne KNMeHTCKOro cepsurca 3a cyeT 6onee TO4YHOro

onpeaeneHus aaTt 4OCTaBKU NpoayKLUun

YJ'lquueHme KayeCTBa M TOYHOCTU MJ1IaHNPOBaHUA NPoOn3BOAOCTBA,

OTIrpy3K1 1N UCMOJIHEHNA 3aKa30B.

YBenuuyeHve o6opaumBaemMocTy 3anacoB v NpoayKUMn 3a cyeT
CKBO3HOIO MlaHNpoBaHMs NPOU3BOACTBEHHO-IOMMCTUYECKOMN

LLenoyKum
CHuxeHue 3aTpaT Ha XpaHeHne NPoayKLUm

YMeHbLUEeHMe cKnaacKkux nnoLlanen

MNoBblWweHne O60pa‘-II/IBaeMOCTI/I noaBMXHOrro CoctaBa

[MpepoTBpaLleHue WTpadgoB rpy3onepeBo3ynka 3a NpocTomn

BaroHoB
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PelwleHue 3aga4 no niaHNpoBaHUIO KarnnutTasibHbIX peEMOHTOB

Mbl npeanaraem YTO BbI nojiydaete otT BHEeAPEeHUA

* MBKU NHCTPYMEHT NNIaHNPOBaHWMS, COrnacoBaHms, 06paboTku
haKTMYECKMNX AaHHbIX U MOATOTOBKN OTYETHOCTM MO NyIaHMPOBAHMIO
a KanutanbHbIX PEMOHTOB

a VHCTpyMeHT Ans BeAeHUS CTPYKTYP MHBECTULIMOHHbBIX MPOEKTOB * ABTOMaTM3auusa npoLecca BeeHs 06BbEKTOB KanntanbHOro peMoHTa
M MporpamMm Mo KanutasibHbIM PEMOHTAM U KanuTanbHOMY

CTpOUTENBLCTBY, MapLpyToB UX cornacoBaHua, Co3gaHudA
HeobxoaMMbIX ponun y4aCTHMKOB MHBECTULMOHHBIX MNMpoLeccoB
onda KrneHTta

+ PopMUpoBaHME N KOHTPOSTb CMETHOW CTOMMOCTN 06BEKTOB PEMOHTA

* B0O3MOXHOCTb (hOPMMNPOBAHUSA, MOHUTOPUHIA N KOPPEKTUPOBKMY

_ nporpamMmm KanuTanbHOro pEMOHTa
Bbl 3akpbiBaeTe 3agaym no:

*  (popMUpOBaHUIO, MOHUTOPUHTY N KOPPEKTUPOBKE NPOrpaMm ¢ * ABTOMaTMYECKW pacyeT KBapTasibHOW CTOMMOCTM paboT No 06beKTy
ﬂ,eTaﬂVl3aLl,|/|e|7| 00O pa3aernos, 0OBEKTOB U BMOOB 3aTpart no KanutanbHOro peMoHTa B 3aBUCUMOCTU OT (©]0)
KanuntasnbHbIM peMOHTaM
o NOCTPOEHMIO I'IpOI/I3BOJ'IbHOI7I OTYETHOCTU * MexaHusm HaCTPOVIKVI MapLUpYyTOB corfacoBaHUA AaHHbIX C
BKJ1lo4eHMneM B npoLeccbl Bepcvu7|, NiaHoOB N 0OBEKTOB KanuTarnbHbIX
peMOHTOB

+ [NporpaMmmHoe obecreyeHre Ha OCHOBE OTKPLITOro Koaa

MpenMylLecTBa HALLEro peLleHus

ObecneyeHne MHTErpauMoHHOro obMeHa Mexay Arperauusi v pacnpegeneHue AaHHbIX No 06GbeKkTam Co3paHne MHCTPYMEHTa BEPCUOHHOCTM
nnaTtgopmoi CoO6CTBEHHOMN pa3paboTku ¢ PEeMOHTa/CTPOUTENbLCTBA B pa3pes3e CTPYKTYp NporpaMmbl BBEAEHHbIX NSIaHOB Kar. CTpouTenscTea/
BHELLUHUMU UCTOYHMKAMM UCXOAHBIX AaHHbIX KanutanbHbIX PEMOHTOB/KanuTanbHOro CTpoUTENbLCTBA PEMOHTOB U COrflacoBaHuUsi NiaHOB
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MobunbHoe pelieHne ans o06xonoB, TEXHUYECKOro 06cnyXvuBaHus,
pernctpauuv aedeKkTtos, peMOHTOB

Mbl npeginaraem CDYHKU,I/IOHaﬂ pelieHund BKr4vaeT

MHCTpyMeHT ansa npocMoTpa u aHanu3a Ha 3aka3ax TOPO

*  AnpobupoBaHHoe pelueHune Ha 6aze SAP ERP unu N + MepCoHNDULMPOBAHHbIA NPOCMOTP MHEBOPMALMN
nMnopTo3amelleHne Ha 6ase oteyectseHHoro 10 1C \ . MpocMoTp rpatbika NpoBeneHNs 06xoaa

- [MpocmoTp AaHHbIX No o6opyaoBaHMio Ans obxoaa
+ [pocMOTp OTKpPbITbIX COOBLEHN 0 fedekTax anst obopyaoBaHus
- [pocMoTp NpeabiayLwero nokasaHmsa CoCTosiHMSA 000pyaAoBaHuS

* 'mbkyto nornky n nHtTepdenc, aganTMpoBaHHbIN A1 UCMONMHUTENS
« PaboTy npunoxeHus B oHnanH n odnanH-pexmmax

« OnepaTtuBHoe nony4yeHune B VIC gaHHbIX OT UCNonHUTens 6e3

YYACTVS MOCPEIHNKOB - @ukcaums dakta NpoxoxaeHua mapLipyTa ob6xona ¢ NOMOLLbHO

NFC-meToK

«  ABTOMaTU4ECKOE CUMTbIBAHNE METOK M naeHTUdmnKaLmsa
obopynoBaHus npu obxone

+ Py4yHon BBOA NapaMeTpoB COCTOAHNSA 060pyaoBaHMSA

@ UHcTpyMeHT ana pmkcauum aedekTos U BBOAA AaHHbIX

* ABTOMaTMYECKYIO Nepefavy 3agaHuin HenocpeacTBEHHO
MCNOSTHUTESNIO Ha MOBUITbHOE YCTPONCTBO

» CyuTbiBaHME METOK npu 06X0ﬂ,e, aBToMaTu4yeckoe ornpepereHune . PeI'VICTpaLI,VIﬂ ﬂ,eq)eKTOB B JIEKTPOHHOM XYypHarne ,D,eCDEKTOB C
06opyp,OBaHV|ﬂ 7 q)VchaLl,Vll'O BpemMeHun BO3MOXHOCTbIO YKa3aHnda snaa [J,eq)eKTa
P 6 6 . - CospaHue ﬂ,eq)eKTa Ha Npou3BoOJibHOE O6ODYD,OBaHV|e, a Takxe B
C ermcTtpauuio NToroB ooxoga B MOOUJIbHbIX YCTPOUCTBAx B Te4eHne cnyyasix, Korfa MeTka HefIoCTyMHa UM He YnTaercs
CMEHbI, COXpaHeHne N CMHXPOHN3aLMO OaHHbIX MO pe3yJibTaTaM . anernneHme cbo-rorpaq)mf/] ﬂeq)eKTOB K 3aKa3sy
obxopa ° COXpaHeHVle N CUHXPOHN3aLUNA AaHHbIX NO pe3yribTaTaM 06X0,C|,a

. Ha MOGUITbHOM YCTPONCTBE
«  CuHXxpoHu3auuio npunoxeHus ¢ back-end cuctemon B Havane u B

KOHLE CMEHbI
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YTto Bbl nosiyynTe rno UToram rnpoekKTa

Bbiroanbl
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YBenuyeHne onepaTtMBHOCTU 1 AOCTOBEPHOCTN MHGOpMaLmn, oTobpaxaemMon B cucteme

Bblcokasa TOYHOCTb NMaHNpoBaHNA TPYAOBbIX N MatepuaribHbIX 3aTpaTt

OnTuMM3auma BPEMEHW Ha BbIMOSTHEHUE MOJTYYEHHOr0 3a4aHNS MO OTPAXEHUIO
[AOMOSTHUTENBHbIX paboT 1 CO0BLLEHNI O COCTOSAHMM 060pYAOBaHNSA

MuHMMM3auma conyTCTBYHOLWMX PUCKOB NpU Nepeaayve MHMopMaumm B y4ETHYO CUCTEMY

MoBbiLIEHNE HAaJEXHOCTU 060pyaOBaHMS
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MobunbHoe pelleHue ona ynpaBneHus cKiiagamm

Mbl npegnaraem
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BxogHoM KOHTPOMb CONPOBOAUTENBHON JOKYMEHTaLMN

OnTuMmM3aumio npouecca perncTpaumm Nnpuxona B y4eTHOM
cucteme

CoxpaHeHune aaHHbIX C TepMUHana cbopa faHHbIX B YHETHYIO
cuctemy no Wi-Fi

MrHoBeHHOE OOHOBIIEHME OCTATKOB Ha CKNaae

ABTOMaTI/I‘-IeCKyPO neyaTtb 6VIpOK

YyeT hakTn4eckon anuTesibHOCTU MPUEMKU

Pe3yanaTb| NMpPpoOeKTa U Bbirogbl

- CokpalleHue obLiero BpeMeHu Ha BbINOSTHEHNE NPOLLECCOB

- BbicBOGOXAEHME paboyero BpemMeHu onepaTopa 6a3 gaHHbIX

- CokpalleHune HaknagHblX pacxofoB 3a cYeT onTMMmU3aLum

° YMeHbLUeHne KonmyecTea owmbok rnpu npnemMke n pasmMeLleHnn

«  YBenuuyeHue ckopocTu npouecca «lNpunemka n pasmeLieHne»

C N3meHeHne npouecca rnpneMkKun 4epes 4HaCtn4Hoe ornpmxoaoBaHme Ha CcKmnana

- [loBblWweHMe KayecTBa npoLecca pa3meLLeHUsi MyTeM YMEHbLLEHNS

Konn4yecTea NPo6neMHbIX CKNaACcKUX MecT XpaHeHUs Npy pasMeLLLEHNN
no3uumn 3aKa3oB
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EavHasa cuctema niaHnpoBaHUA JIOrMCTUYHECKUX ceTen

Mbl npegnaraem

peanbHOro BpEMEHM U C CUCTEMOM CriexeHus 3a 6eH30Bo3aMu
Meca4yHoe n rogoBoe NnaHnpoBaHue cobiTa HedpTeNPoOaYKTOB
[MocTpoeHne aHanUTUYecKnx aawbopaoB

HacTtpanBaembii MOHUTOPUHT aesatenbHocTn cetn A3C
NHTerpauuto ¢ cuctemamum cnexenus 3a tpaHcnoptom WIALON

(OB ¥ « e

-t

Pe3ynbTaTbl NpoekTa

KOI‘ITMMMBGTOD naaHMpoOBaHUSA JIOTMCTUYECKUX ceTen \

TouYHbIN pacyeT MOMEHTa OKOHYaHMA 3anaca ana peanusaumm No OHNanH-
OaHHbIM

B3anmopencteume gucnetyepa yrnpasneHusa TpaHCNopTOM U MeHeaxepa no
3anacam

Ckonb3aslee nnaHMpoBaHue

YBenuyeHne TO4HOCTU NPOrHO3npoBaHna ¢ nomotusto A

OnepaTuBHOE NepensiaHMpoBaHME PENCOB TPaHCMOpTa U NOMCK Hanbonee

BbIFOAHbIX PENCOB ONTUMMU3AaTOPOM TPAHCNOPTUPOBKMU

LleHoobpa3oBaHue ¢ nomoLsio A

EnnHaa 6a3a gaHHbIX

MynbTu-nokasarenu

[MpocMoTp NnaHa B pa3HbiX pakypcax

KCOFJ’IGCOBGHMG nfaHa B egMHON cucteme

/
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ABTOMaTMYECKMI pacyeT NPOrHo3a peanu3aunmn HedpTeNpPOAYKTOB B OHMANH-PEXUME NOCYTOYHO, Ha OCHOBE HENMPOHHLIX CETEN

OTcnexuBaHue napamMeTpoB 1 NNaHMPOBaHME TPaHCNOPTUPOBKN U ddopMMpoBaHue rpacdmka asmxeHnss 6eH30B030B

OnTnmMmmnzaTtop TpaHCNOPTUPOBKM HEDTENPOAYKTOB AN NNIaHMPOBaHMS PENCOB B aBTOMATUYECKOM pexmme

Bo3MOXHOCTb onepaTMBHOro nepensiaHMpoBaHnsa Npu N3MEHEHNN BHELLHUX YCIIOBUA 3a CYET UHTErpaumm ¢ cuctemon ynpasneHna A3C B pexume

Bbiroapbi

p

S

YMeHblUeHne 3aTpaT Ha foCTaBKy HedbTenpoayKToB 3a CYET ONTUMMU3aLL
MapLUPYTOB 1 Bbibopa Hanbonee onTMMasbHbIX NePeBO34YMKOB Ha
MapLUpyTax corfacHo npeanaraembiM Tapudam

CokpalueHne 3atpaT HedpTebas 6narogaps BbIOOpY ONTUMANbHOIO
cueHapusa n NuKBMgaumMm HeadOEKTUBHBIX Y3/10B NIOTMCTUYECKON CETU

[MoBblWEeHMe Ncnonb3oBaHUA Nnapka 6eH30B030B
CHuxeHune KonmyecTBa cuTyauumi HeaoCcTynHocTm Tonnmnea Ha A3K

CHuxeHune TPyAOEMKOCTU MiiaHMpoBaHNA, aBToOMaTn4eCckoe
CbOpMI/IpOBaHVIe OTYETHOCTU AJ14 MNMJj1aHOB N NX NCTMNOJIHEHUA.

CokpalleHue TpyaosaTpaT AUCNeTYepoB

Bbicokaa TOYHOCTb MPOrHO3a 3a cYeT NPUMEHEHUSA NHTENNEKTYabHbIX
MaTeMaTUYECKNX MOAENEN

W\

/
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[MnaHnposaHue notpebHoctn B MTP gnsa npounssoacrtea u TOuP

Mbl npegnaraem

MoBbICUTL yCTOIZHMBOCTb, cornacoBaHHOCTb U SCbeeKTVIBHOCTb npoueccos ynpaBrneHunad CHabXxeHnem MaTepualibHO-TEXHUYECKNX peCypCoB (MTP) and
=a npon3BoacTBa n TOwWP 3a c4yeT KOMMNNEKCHON aBTOMaTMU3aLnK npoueccoB rnjiaHnpoBaHnA 1 cornacoBaHua I'IOTpe6HOCTl/I B MTP Ha 6a3e CI'IeLl,I/IaJ'II/I3I/IpOBaHHOI7I

POCCUNCKON aHanuTn4eckon nnatgopmel 3 peectpa EPPTI

Llenu

-

MoBblLEHME NPO3PAaYHOCTM 1 COrfacoBaHHOCTM (DOPMUPOBAHMS NaHOB
CokpallieHune Tpyao3aTtpaTt U CpokoB (DOPMUPOBAHUS NIaHOB

B0o3MOXHOCTb onepaTuBHOrO pearmpoBaHnsi Ha U3MEHEHWE YCINOBUA BeaeHNs
Ou3Heca

O6ecneueHne NMpon3BoACTBEHHbIX nop,pa3p,eneH|/||7| Heob6xoauMbIMU
pecypcamMmin B Hy>)KHOM KOJIM4HECTBE B HYXXKHOE BPEMA

YBenuyeHne TO4HOCTH NnporHo3a n0Tpe6neH|/|$| MTP 3a cuert NMpUMEeHeHNA
MaTeMaTn4yeCKnx MeToaoB NMporHo3npoBaHnA

CHuxeHune YPOBHA 3aracoB Ha CKJiagax 3a CcyeT rnjiaHMpoBaHNA CKBO3HbIX
Lerno4yek noctaBok, NMoBbiLLEHNE 060paqVIBaeMOCTVI 3aracos

[MoBbILWEHNE ANCUNMNITUHBI U PUTMUYHOCTKN NnocTaBok MTP

Bbiroapl
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CHmxeHmne o6LLEero ypoBHsi U NoBbllleHne 06opaymMBaeMoCT 3anacoB
[MoBbILEHME YPOBHS CepBUCa CTPYKTYPHbIX NoApa3aeneHnn
[MoBbILWEHNE ANCUNNITUHBI U PUTMUYHOCTU NocTaBok MTP
MoBblweHne KayecTBa notpedbHocTn B MTP

Bbl nonyyaete

-

C60p 1 NoaroToBKY HEOHXOAUMbBIX UCXOLHBIX AAHHBLIX U AAHHBIX
onepaTMBHOrO UCMOJSIHEHWSA AJ1 NPOBEAEHMUSA MITaHMPOBAHUSA
B0O3MOXHOCTb OnepaTBHO KOPPEKTMPOBATb NPOrpaMmMy 3aKyrnok B
COOTBETCTBUUN CO CKOPPEKTUPOBAHHBIM MfIaHOM MPON3BOACTBA U
PEMOHTOB

MoBbILLEHNE OnepaTUBHOCTU, TOYHOCTM U MPO3PAYHOCTM MIIAaHOB
noTpebHOCTN 3a CcYET MCMONb30BaHMSA anropuTMoB 06paboTKK
CUCTEMHBbIX AaHHbIX

BbinonHeHne 3aKynky B COOTBETCTBMM CO CPOKaMu NOTpebHOCTM C
y4E€TOM BPEMEHN LOCTABKU

CHuXeHne pycka BO3HUKHOBEHWSI CPOYHOWN NOTPEBHOCTH
MoBbILLEHE OTBETCTBEHHOCTM Y4aCTHUKOB MpoLecca NiaHnpoBaHNs
noTpebHOCTUN 3a pacxogoBaHueM boaxeTa

/
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Co3paHne MHTenneKkTyanbHbIX, YCTOMYUBBLIX U 3DEKTUBHDIX Liernei NocTaBokK
OT cTpaTern4yeckoro niaHMpoBaHus 00 ONepaTUBHOIO UCTIONTHEHUS

Mbl npegnaraem

119

[narHocTuky n ctpaternyeckoe npoeKTMpoBaHme LEenoYkn NnocTaBok Ha
ocHoBe SCOR-mopenu

BHeapeHne nHterpnpoBaHHoro 6usHec-nnaHnpoBanusa (IBP/S&OP) ana
CUHXPOHM3aLMn cnpoca, NpeasioXeHus, NpoM3BoacTea U PUHAHCOB
Pa3paboTKy 1 BHegpeHne CucTeM NporHO3MpoBaHUs W ynpasrieHns
CrpoCcOM C ucnonb3oBaHmem Al n MalMHHOIO 06yYeHns

OnTnmMmmzaumio ynpasneHus 3anacamu: kKateropusauus, ctpaternm
nononHeHusi, mogenun Min-Max, BoBneyeHne cBo60OAHbIX OCTAaTKOB
CozpaHue undpoBbIX ABOMHUKOB LLEMOYKN NOCTaBOK AJ18 CLLEeHapHOro
MoenMpoBaHna u aHanuaa «4to-ecnm»

BHepnpeHne nnatdopm ynpasneHus Lenovykon noctasok (SCP) u ux
nHterpauma c ERP, MES, CRM

Pa3BuTtue supplier collaboration: nuterpaums ¢ nocraswmkamn B eauHoe
NHOPMaLMOHHOE NMPOCTPaAHCTBO

YnpaBneHue puckamm B LLENOYKe NOCTaBOK: nAeHTMdMKaums, oLeHKa,
pa3paboTka Mep pearmpoBaHus

[MocTnpoeKkTHoe conpoBoxaeHue u passutne SCM-cuctemsl

Hawu npeumylecTea

(.

-

~

YMmeHune agantupoBath nydwme npaktuku: (SCOR, IBP, DDMRP,
6epexnmBasi NorncTunka)

JKcnepTr3a B NOCTPOEHUN KOMMO3UTHbIX apxutektyp SCM ¢ nHterpauuen
ERP, APS, Al-pelueHun

OnbIT B CO34aHUN CaMOOby4YaoLMXCS U aAanTUBHbIX LeNoYeKk NoCcTaBoK
M3mepumble pe3ynbtaTthl B KpynHenwmnx komnanuax Poccun: poct EBITDA,
CHUXeHMe 060pOTHOro KanuTana, NoBbILLEHNE HAaAEXHOCTHN NOCTaBOK

/

Bbl nonyyaete

KCMHXDOHVBVIDOBGHHy}O LEeno4Ky NoCTaBOK C COKpalleHneM pa3pbiBOB \

K-(Dpr,ameHT ANg uMdpoBU3aLmMm LIENOYKM NOCTaBOK C 3NIeMeHTaMu

Mexnay oTaenamu u napTHepamm

CHuxeHue cookynHoun ctoumocTu BnageHunsa (TCO) Ha 15-30%
MoBblweHne obopayunBaeMoCTN 3anacoB N COKpaLLeHNe NOrmcTUYeCcKmx
n3gepxek

Yny4lweHne TOYHOCTM NPOrHO30B CNpoca U ypoBHA 06CNyXnBaHus
KITMEHTOB

MBKOCTb N YCTOMYMBOCTb LIEMOYKM NOCTABOK K BHELLHMM LLOKaM U
N3MEHEHNsIM crpoca

EaonHoe nHdopmaumoHHoe NpoCTpaHCTBO 418 BCEX YYACTHUKOB LIEMOYKM
Ana 6bICTPOro NPMHATUA PELLEHNIN HA OCHOBE aKTyasibHbIX AAHHbIX U
mopenen

adBTOHOMHOCTU U I'IpeLlI/IKTI/IBHOl7| aHaJlIMTUKN

/
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NHTerpupoBaHHble JIOrMcTU4ecKne CUCTeEMbI N CUHXPOHMU3aLUK
NMOTOKOB MaTepuarnoB, roTOBOI NPoayKUuM1 1 MHopMaLuK

Mbl npegnaraem

121

AHanu3 n oNnTMMmM3aLmnio CKBO3HbIX JTOTMCTUYECKUX MPOLECCOoB: OT
3aKynKu Cbipbs [0 OTIPY3KU rOTOBOM NPOAYKLNN.

[MpoekTMpoBaHMe U BHeApeEHNE CUCTEM ynpaBneHus TpaHcnoptom (TMS)
n cknagckum xozamctsom (WMS)

Pa3paboTky Mmogenemn ceTeBon IOrmMcTUKA: ONTUMU3aLMIO PAcnoNoXeHns
CKIlagoB, MapLUpyTOB 1 BUAOB TpaHcrnopTa

BHenpeHne NHCTPYMEHTOB ynpaBfieHUs NIOrMCTUYEeCKMMN 3aTpaTtamu:
Tapudukaums, nnaH-gakT aHanms, KOHTPOosb 610aXeTOB

NHTerpaumio nornctmyeckux cuctem ¢ ERP, APS u nnatgopmamu
OTCNEeXUBaHUA rpy3oB

ABTOMaTMU3aLMIO JOKYMEHTOOO0OPOTA 1 pacyeTOB C NTIOMMCTUYECKUMM
napTHepamu

BHeppeHue cuctem moHutopuHra tTpaHcnopta (GPS/ITIOHACC) n
ynpaBreHnsa cobbITUAMM B LLlenn NocTaBoK

PazpaboTky KIN3 nornctukun

MoanepXxKy NOrMcCTUYECKNUX KOMaHg, u co3fgaHne LLeHTPOB KOMMNETEHLNI

Hawwu npeumyLiecTBa

£

.

OnbIT BHEAPEHMS KOMMJTEKCHbIX TIOTMCTUYECKMX peLUeHnin ang I'IpG,EI,I‘IpI/IFITI/IVI\
C pacrnpegeneHHon CTpyKTypon

OkcnepTtusa B uHTerpauun TMS, WMS, ERP un BHewHux cuctem (PXX[,
B2B-nnatcopmbl)

MpumeHeHne nepenoBbix TexHonornn loT, Al Ansa NporHo3npoBaHus cnpoca
N ONTUMMN3aLNN MapLLPYTOB

DOKyC Ha 3KOHOMMYECKOM aheKkTe

Mmbkme nogxoapl K peanuaauuun: ot 6bicTpbix yny4dweHuin (Quick Wins) go
NOJSIHOM TpaHcdopMaLmm IOTMCTUKN

/

Bbl nonyyaete

~

CHuxeHue nornctuyeckux 3aTtpat Ha 10-25% 3a cueTt onTumMmsaumm
MapLUpYyTOB, KOHCONMAALMN FPy30B N Bbibopa 3 EKTUBHbLIX BUAOB
TpaHcnopTa

[MoBblLLEHME YPOBHSA NOrMCTUYECKOro CEPBMUCA: COKPaLLLEHNE CPOKOB
AOCTaBKKW, POCT TOYHOCTU UCMOSTHEHNS 3aKa30B

[Mpo3payvyHOCTb NOrMCTUYECKMX OMNepaLnin B peanibHOM BPEMEHM
CHunxeHne puUcKoB CpbIBOB MOCTAaBOK M NPOCTOEB TpaHCMNopTa
OnTUMM3aLMIO CKaACcKMX 3anacoB 1 niowanemn

YnyJweHne B3anMOAENCTBUSA C MOCTABLUMKAMMN U KNTMEHTaMN 3a cyeT
LUMAPOBBLIX MHCTPYMEHTOB (NUYHble KabuHeTbl, 3[10)
Maclwtabupyemyto 1 aganTUBHYHO NIOTMCTUYECKYH0 MOAENb

/
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PeweHna komnaHmm KOHMKoH busHec ContoLwHC
KOpI'IOpaTMBHaFl adHAJINTUKa n ynpaBneHMe AadHHbIMU

122

BusHec-nnaHupoBaHue u 6logXeTupoBaHue

BrogxeTHaa KoHconupgaums

KoHconnpaumsa ynpasneH4ecKon 1 dMHaAHCOBOW OTYETHOCTU
KanntanbHoe CTpoOUTENLCTBO

AHanuTnyeckasi OoTYETHOCTb Ha 6a3e KOpPNopaTUBHOIO XPaHUNULLA AaHHbIX
LleHTpanu3oBaHHOE XpaHunuLLe Npon3BoACTBEHHbIX AaHHbIX (PIMS)

PeleHuns B obnactu ynpaBneHus n o06paboTkn AaHHbIX

O OOO0OO0OO0OO0OO0

KOpI'IOpaTI/IBHaFl OTHETHOCTb U BU3yalin3auuna

€  BepHyTbes Ha cTpaHmnLy «Ycryri v peLermnsy

YrobbI nepeviti B pa3Aesi, KIMKHUTE Ha O , yaepxwnsasa CTRL
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LlenocTHbIi npouecc nnaHMpoBaHua 1 610 XeTMpoBaHuA

Mbl npegnaraem

NHcTpymMeHT nnaHnposanuna S&OP

) nJ'IaHVIpOBaHVIe, onTMMmn3auna n nporHo3mpoBsaHmne npoaax rno
KaHallaM npogax u rpynnam ToBapoB

CocTtasneHue n onTMuMmn3auus nnaHoB npon3BoacTBa

MogroTtoBka n CUHXPOHN3aLA NMNIIaHOB NMNOCTaBOK U
TpaHCHODTHOIZ JIOTUCTUKN

) EanchmpOBKa KOJIMYECTBEHHbIX MNMJ1aHOB, aHAlIN3 3arpy3kKu
nepcoHana, npon3BoACTBEHHbIX, TPAHCMOPTHbIX N CKINaACKUX
MOLLIHOCTEMN, OLEeHKa Sq)q)eKTI/IBHOCTVI npuMeHeHne pa3rnyHbIX
TEXHONOInN n CTpaTeFI/II7I OeATesIbHOCTHU

MHCTpYyMeHT noarotoBky oMHaHCOBOIO niiaHa
MopenuposaHue pe3ynbtaTos gedarenbHocTu ot Kl
KanbkynupoBaHue cebecToMMoCcTi BUAOB AeSATENbHOCTY

CDOpMI/IpOBaHI/Ie beHKLl,I/IOHaJ'IbeIX 7 MaCTep-6IO[J,)KeTOB,
O10AXETHbIX IMMUTOB

o KoHconupauusa 6oaxeTtos

dopmmpoBaHne ynpaBeHYeCKON OTYETHOCTU MO UCMNOSTHEHUIO M1AHOB U
610aXeTOoB, BbiiBNeHne hakTopoB, BIIMSAOLWMX HA OCHOBHbIE OIOAXETHbIE
nokazatenu n Krg

PacueT nnaHoBbIX U hakTndeckux 3HavyeHun KrL, Ha pa3Hbix aTanax
HGu3Hec-npoueccoB, opmupoBaHme nupamuabl KMo
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Mo4yemy Hac BbIGMpaloT

(.

\

lnpokuni ypoBeHb npodeccnoHanbHon 3KCnepTn3bl B busHec- \
nAaHMpoBaHUU 1 BIOoXETMPOBAHUM

BonbLon onbIT peanv3aumm peLLeHnin B yCroBUsIX CTPEMUTENBHO
N3MeHsALWENCA cpeabl

OnbIT BbIABAEHUS NOTEHLUMana ona onTuMmM3auumn B KOMMIEKCHOM 6u3Hec-
nnaHe, a Takxe B COrfiacoBaHUN CTpaTermyeckmx Lenemn KoMnaHmm n
pa3nunyHbIX obnacren ee AeATenbHOCTU

/

A dekTbl OT BHEAPEHUA

/ EbICTpaFI peakuuna Ha pe3kne naMeHeHnd 6M3H€C-Cpe,ﬂ,bl

\

BbipaboTka 060CHOBaHHbIX peLLEHUI N0 MHBECTULMSAIM Yepe3 CpaBHEHUE
Ou3Hec-nnaHoB c/6e3 n3mMeHeHun

O6beKTUBHbIN pacyeT cebecToMMOCTU U NPO3PaYdHbI NPoLEcc
dopMupoBaHus 6I0aXEeTOB

CokKpallleHne CpoKoB NOAroTOBKM, COrfacoBaHUs U yTBEPXAEHUS
6roaxeToB, OPMUPOBAHUA OTYETHOCTM

BbicBOGOXAEHNE BPEMEHHbIX PECYPCOB Af1si MOAENNPOBAHUS BApMAHTOB
pasBUTUA KOMMAHMKN U UX NPOrHO3HOM (OMHAHCOBOW OLIEHKM, pa3paboTku

\ MepOI'IpI/IFITI/Iﬁ Nno rnoBbILLEHNIO Ka4yeCTBa yrnpaBJieHUA 3aTpaTtaMu,

060pOTHbIM KanmTtasioMm u T.1.
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Co3naHue aBTOMaTU3MPOBaHHOM CUCTEMbI 6U3Hec-NnaHnposanusa Fpynnbl

Halue pelueHune nokpbiBaeT cneayioLme NpoLecchi

° C60p N KOHTPOJ1b GM3Hec-NnaHoB U OTYETHOCTU MO UCMOMHEHUIO BU3HEC-NTaHOB KOMMaHWI prnnbl
° CbOpMI/IpOBaHI/Ie KOHCOJINOANPOBAHHbIX OGM3Hec-NnaHoB 1 OTYETHOCTU MO UX UCMOJTHEHUIO

KnioyeBble KOMMNOHEHTbI peLleHus

C60p U KOHTPOJ1b 6M3HeC-NNaHOB U OTYETHOCTU MO UCTOSTHEHUIO

* MHOuBMAyanbHas/MakeTHada 3arpy3ka AaHHbIX KoMnaHum u3 Excel
LabnoHOB Nonb30BaTenbCKoro gopmarta

* MBKMIN MexaHM3M pearmpoBaHusi Ha nameHeHne Excel wabnoHos
(M3MeHeHne aneMeHTOB CNpaBOYHUKOB/MIOKa3aTenemn)

* KOHTPOSb 3arpyxaembiX JaHHbIX 1 UH(POPMUPOBAHNE UCTIONHUTENS O
pe3ynbTaTax 3arpy3ku (npegynpexgatowme n 61okmMpyoLme KOHTPon)
* KOHTPOSb BM3HEC-NIOMMKN AaHHbIX KOMNAaHUI

* noaaepxka BEPCUOHHOCTU 3arpyXaembiX JaHHbIX

* pacyeT BloAXETHbIX NOKa3aTenen

* (popmupoBaHMe nakeTa OTYETHOCTU NO BU3Hec-NnaHam KOMMNaHum no
BY/IYY

* nogaepxka npouecca cornacoBaHms GusHec-nnaHoB KOMNaHum

* MOHMTOP 3arpy3kKu U NPOBEPKUN AaHHbIX

126

dopMuUpoBaHMe KOHCONUAUPOBAHHbLIX OU3HEC-NNaHOB U OTYETHOCTU MO UX
UCMNOSTHEHUIO

* nopaepxka CLeHapHOCTM CBOOHON U KOHCONMANPOBAHHOM OTYETHOCTU

* BO3MOXHOCTb KOMOVMHMPOBAHMWSA CLEHAapPMEB HA OCHOBE BbIOOpa NakeToB
MCXOOHOW OTYETHOCTU

* BO3MOXHOCTb BPEMA3aBNCMMON N CLLEHAaPHO3aBNCMOWN HAaCTPOMKMU
nepuMeTpa KoHconuaaunm

* BO3MOXHOCTb BEleHUSI MHOrOypPOBHEBOWN HECUMMMETPUYHOM
OpraHM3aunoHHON nepapxmm

* cBepkKa un yperynupoBaHue BI'O mexay komnaHnamm

e aBTOMaTuyeckas anumuHaums BI'O gnga pasHbixX ypoBHEN KOHCONMAaumm
* NMaHNUPOBaHME KOHCONMAALNOHHbBIX KOPPEKTUPOBOK C UCNOSIb30BaAHNEM
pa3HbIX MEXaHN3MOB BefleHUs (BBOA, AaHHbIX/3arpy3Ka/pacyeT) Ha Bcex
YPOBHAX nepapxuu

* dopmMmnpoBaHmne NnakeTa CBOAHOM N KOHCONNANPOBAHHON OTYETHOCTU

* (hpopmupoBaHue ABYX BapMaHTOB KOHCONMMANPOBAHHbIX AaHHbIX (Ha 6a3e
yperynupoBaHHbIx BITO/no gaHHbIM NOCTaBLLMKOB)

* noaaepxka npoeccoB ceepku BI'O, popmmnpoBaHusa n cornacoBaHus
CBOJHOM U KOHCONMNOUPOBAHHOM OTYETHOCTH

* MOHMTOP NOAroTOBKM Bu3Hec-nnaHa Ipynnbl KoMnaHui
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YTto Bbl nosny4yuTe no UToram rnpoekKTa

I'IpeVIMyu.LeCTBa peweHuna Bblro,ﬂ,bl OT BHeApEeHUA
*  Peluenue 3anay nmnopTosamellieHns Ans 6usHec-nnaHMpoBaHus 1 +  LlenocTHas kapTMHa (hMHaHCOBOro COCTOAHMS [PynMbl KOMMAHWIA
KoHcOonuaauuu (3aTpaThl 1 JOXOAbI)
«  EpuHasa nnatdopma gnsa 6100XeTHOM KOHCONMaaumm 1 .

CHUXEeHNe TPYyA0EeMKOCTM U COKpaLLLEHNE CPOKOB MOArOTOBKM,
cornacoBaHus U yTBEpXAeHUs 6oaxeToB, (OpMUPOBaHUS
KOHCONMMANPOBAHHbIX GU3HEC-MNaHOB

KoHconupauum oMHaAHCOBON OTYETHOCTU: 06LLME NHTEPGENC 1 MOTOK
3arpy3ku oakTU4YeCcKux AaHHbIX, YHU(PUKaLUNSa CnpaBoOYHUKOB

* [loBblweHne ahpPHeKTUBHOCTU aHanNM3a faHHbIX 3a cyeT .
BO3MOXHOCTM pacLUMpeHNst aHanMTMYECKOro coctaBa BtoaXeTHbIX
MoZenen n getann3aumm oT CBOAHbIX/MTOrMOBbIX AAHHbLIX A0 YPOBHS
NepBUYHbIX AHHbIX

NoBbILEHME Ka4yeCcTBa U LLENTOCTHOCTU 6}0,U,)KeTHbIX OAHHbIX B TOM
yucne 3a c4eT BO3MOXHOCTU AeTanu3auum oT CBOAHbLIX/UTOroBbIX
OaHHbIX 00 YPOBHA NEepBUYHbIX OaHHbIX

*  BbicBOGOXAEHVE BPEMEHHbBIX PECYPCOB ANSI LIENei MoAenMpoBaHus
pasnMyHbIX BapUaHTOB Pa3BUTUS KOMMAHWUU U MX MPOrHO3HOIA

*  YPOOGHbINA, 3proHOMUYHBIV U MHTYUTUBHO NMOHATHBIN MHTEepdeic (b1HaHCOBOW OLIEHKN, a Takxe pa3paboTki MeponpuaTil No

MOBbILLEHMIO KAYECTBA YNpaBrieHus 3aTpaTamm, 060POTHbIM

KanuTasoMm U T.M. 3a CHeT KOMMIIEKCHOWM aBToMaTM3aLum NpoL,eccoB

610 KETHOTO NNTaHNPOBaHMS

*  [MBKMI MHCTPYMEHT AN U3MEHEHUSA (DYHKLIMOHANBbHOCTM CUCTEMDI

KnioyeBble 3aKa34ynku peLLeHus

*  @UHaAHCOBbIN, UCNOSTHUTESBHBIN, ONEePaLNOHHbI ANPEKTOP, ANPEKTOP CTPaTErmyeckoro pa3BuTnsa

¢ drHaHCOBO-3KOHOMUYECKME noapa3neneHns
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bbicTpasa u acppekTnBHaa NoAroToBKka KOHCONUANPOBAHHON OTYETHOCTHU

Mbl npeaiaraem pewieHune 6M3Hec-3aa4y B YacTu

"@:. * ncnonHeHua tpeboaHnmn N2 208-d3 «O KoHCONMANPOBAHHON (PUHAHCOBOWM OTYETHOCTUY. P3 3aKpennaeT NnepeyeHb OpraHn3auui u npasuna
[—\

hopMrpoBaHUS KOHCONMAMPOBAHHON OTYEeTHOCTM cTaHaapTa MCPO

O~ obecneyeHus adKUMOoHepoB, MUHBECTOPOB, KPeANTOPOB N APYIMX 3aNHTEPECOBAHHbIX nonb3oBaTenen I/IHCpOpMaLI,I/IeI7I (0] CbI/IHaHCOBOM MoJyiIoXKeHUn rpynrbl
I'Ipeﬂ,l'lpVIFITVIVI N pe3yribTatax ee geATesibHOCTU Oand npuHATnNA peLIJeHVII7I 06 MHBECTUPOBAHUN U KpeanToBaHUN, CTpaTern4eCKnx n yripasrieH4YeCcKnx peLIJeHVII7I
f7 . COKpalleHna CpokoB NoaroToBKu KOHCOJ'II/ILI,I/IpOBGHHOVI OTYETHOCTWN N NOBbILLEHNN OOCTOBEPHOCTH Cpl/lHGHCOBOI7I VIHCbOpMaLI,I/II/I

I",

Pe3ynbTaTbhl NpoeKTa

° C60p q)VIHaHCOBbIX OAaHHbIX OT AOYEPHNX KOMMaHumn rpynnbl

+  BepeHue nepumeTpa rpynnbl, pacyeT 3P PEKTUBHbBIX LONEN
BnageHus
«  CBepka BHyTpUrpynnoBbIX 060pOTOB MeXAY KOMMaHUAMU rpynnbl
*  TpaHchopmauua PCBY-MCPO
*  BbINofHeHMe KOHTponen (PHAHCOBBIX AAHHbIX HA BCEX YPOBHAX
opMUPOBaHMS KOHCONMMANPOBAHHON OTYETHOCTU
* [lepecyeT gaHHbIX HAUMOHAaNbLHOW BanTbl KOMMAHWUM rpynmnbl B
BastoTy KOHCONMMONPOBAHHOW OTYETHOCTU
*  BbINOSIHEHME KOHCONMMAAUNOHHBLIX KOPPEKTUPOBOK:
o anumuHauma BIro
O KOHCONMAauus MHBECTULMIA, pacyeT [OMM MEHbLUMHCTBA
o ucknoyeHme HPI
O ClLieHapuu KoHconuaaumm
+  ®opmMnpoBaHue KOHCONMMANPOBAHHON OTYETHOCTMU:
O CBOJHasA OTYETHOCTb rpynmnbl No ctaHaaptam PCBY
o KOHCONMAMpoBaHHas (hMHaHCOBas OTYETHOCTb Fpynmbl MO
craHgaptam MCOO/IAAT CLLA
O KOHCONWAMPOBaHHas ynpaBrneHYeckas OTYETHOCTb
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Bbirogbl

CokpallieHune Tpyao3aTpaTt U CpOKOB Ha NOATroTOBKY KOHCONMMANPOBAHHOWM
OTYETHOCTM 1 ayauT 3@ CHET aBTOMATU3aLMKM NPOLECCOB

MoBblweHne 3(PPEKTUBHOCTU aHaNn3a (PUHAHCOBLIX JAaHHbIX 3a cYeT
HeorpaHM4YeHHbIX BO3MOXHOCTEN pacLUMPEHNA aHanMTMYeCcKoro coctaBa
MOJEenen KoHconmaaLum

[MoBbllEHME Ka4YecTBa N LENOCTHOCTN AaHHbIX 3a cYeT ayauTa
TpaHCCbOpMaLI,I/IOHHbIX, KOHCOJTMOALIMOHHBLIX KOPPEKTUPOBOK U BbINMOJIHEHUA
CbI/IHaHCOBbIX KOHTpOJ'IGI7I Ha KaXaoMm 3Tarne (bOpMI/IpOBaHI/IFI
KOHCOJ'II/I,EI,I/IpOBaHHOI;I OTYETHOCTH

MoBblLLEHWE YIPABNAEMOCTH U CTOMMOCTM KOMMNaHUW, NPUBMeYeHne HOBbIX
MHBECTOPOB

O(pPEKTUBHBIN MOHUTOPUHI NOATOTOBKM KOHCONMANPOBAHHON OTHYETHOCTHU
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PelleHne no NporHo3MpoBaHWI0 CTOUMOCTU COOPYXEeHWUi

Mol npegnaraem

McxopHble aaHHble ansa NMPOrHoO3nMpoBaHUA.

o HCW: lNMpocMoTp LeHTpann3oBaHHbIX CNPaBOYHUKOB (B TOM YUCIE MHOEKCOB),
NPOCMOTP W BeAeHME NOKalibHbIX CNPaBOYHUNKOB

o CwmeTHasa gokymeHTaums: lNMpocmMoTp cmeTHbIX okymeHToB (CCPCC, OCP, J1C u
NpoYmX)

o [paduku: NMpocMoTp N BegeHne rpapnkoB COOPYXEHUA, TUMNOBbIX rPaduKoB,
rpacnukoB 06 bEKTOB-aHANOroB

o WHtepakTtueHbie dopmbl BBOAA: BBOA Aonen pacnpeaeneHna no rogam, oonen
pacnpegenenua mexay M n 3akazunkom, nonpaBoYHbIX KO3GMMOULMEHTOB 1 Np.

(@) MHTeFQaQMﬂZ 3arpy3Ka CTOMMOCTHbIX AaHHbIX N3 BHELLUHUX CUCTEM
dopmMmurpoBaHue NporHo30B:

o PacyeT NporHo3Hom CTOMMOCTU COOPYXEeHUst pa3nnyHbiMn metogamu (6asncHo-
WHOEKCHbIN, OT aHanora, MMHENHbIN U Np.), B TOM YUCHe C y4eTOM (PakTUYeCKmx

OaHHbIX
o Bbibop BapmaHTa MHpNALMOHHOM COCTaBMSAOLLEN B pacyeTax NporHo3a
MopenupoBaHue:

o MopgenupoBaHue BANSHMSA HA NPOrHO3HY CTOMMOCTb Pa3NNYHbIX hakTopOB:
N3MEHEHUsI CPOKOB, ONTUMMU3ALIMOHHbBIX MEPONPUATUNA, NPOEKTOB PELLEHW

CDOpMVIpOBaHVIe OTYHETHOCTMW.

o PernameHTuMpoBaHHbIE OTYETbI, SKCMPECC-0THYEThI, NNaH-pakT N PaKTOPHbIN
aHanu3, aHanuTU4Yeckne naHenu
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Bbiroapl

° COKpameHme Tpyao3aTtpaTt U CPOKOB 3a CHET

aBTomMaTusauumn rpoLeccoB c6opa MCXOOHbIX OaHHbLIX U
NMPOrH03npoBaHNA CTOMMOCTHU coopy>|<eH|/||?1

*  [MonHocTblo oTevecTBeHHOe MO, 3amMeLLeHne MMMNOPTHOro

nporpamMmmMHoOro obecneyeHus no peweHnam
NMPOrH03npoBaHNA CTOMMOCTHU COOpy)KeHI/Iﬁ

«  [ocTynHOCTb akTyasibHOM MHOpPMaLMK O CPOKaX,

CTOMMOCTU OOBEKTOB CTPOUTENLCTBA B NI060OE BpeMS

*  BO3MOXHOCTb pacyeTa Kak yKpYynHEHHbIX TaK U

AeTanbHbIX NPOrHO30B MO CTaTbAM Kan. BnoxeHun (CMP,
O6opynosanwue, MNP, NMHP, MNpoyee)

° NoBbIWEHNE KayecTBa NPOrHO3npoBaHNA 3a cHeT

HeorpaHU4YeHHbIX BO3MOXHOCTEN pacLuMpeHns
aHanNMTMYeCcKoro coctaBa MOLENN NPOrHO3MPOBAHUS
CTOMMOCTM COOPYXEHU, [OOaBNEHUA HOBbIX METOL0B
hopMUpOBaHMS MPOrHO30B U BO3MOXHOCTU COXPaHEHNs B
BMOE HOBOW BEpPCUM NPOrHo3a

- EpuHasa nnatdopma ansa 3aaay nporHo3npoBaHusa 1

6u3Hec-nnaHMpoBaHNs
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EanHaa nnatgopma ynakoBku U ooctaBku MHGopMaLuum

Mbl Nnpegnaraem

OSE|]

* ObecneyeHmne Kpocc-PyHKLNOHANbHOro aHannM3a/KoHTponst GU3HEC-NPOLLECCOB U CHUXEHME 3aTpaT Ha CBEPKY OTHYETHOCTU

* OnepaTuBHOE (hOPMMPOBAHNE HOBbIX OTYETOB B YHYETHbIX CUCTEMAX NPENMYLLECTBEHHO Ha OCHOBaHUM Bbirpy3ok B Excel

* ['mbkmn noaxopn K obecneyeHunio MHopmaumen 3a cHeT NpeaoCcTaBeHNs NONb30BaTENSAM AAHHbIX U CPEACTB CaMOCTOATENBHOIO aHann3a faHHbIX
* BHeppeHue obLiekopnopaTMBHbIX CTaHAAPTOB YNpaBfeHus No nokasaTtenam a(pHeKTUBHOCTM AeATENbHOCTH

Pe3ynbTaTbhl NpoeKTa
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NHCTpymMeHT cbopa AaHHbIX U3 KOPNOPATUBHBLIX CUCTEM U BHELLHMX
NCTOYHMKOB

YHudmkauma cnpaBoyYHUKOB N KnaccudmkaTopoB, MEXaHU3MbI
BeAEHNS CNPaBOYHbIX AAHHbBIX U MHTErpaumm ¢ cucteMamm
ynpaeneHus koprnopatnsHon HCU

YHudukaums aaHHbIX 1 obecrneyeHne npo3payHocTu
hopMrpoBaHUS KOPNOPATUBHON OTYETHOCTM OT NEPBUYHbIX
MCTOYHMKOB [10 KIKOYEBbIX NOKasaTenemn AeaTenbHOCTM Ha OCHOBE
KOpPropaTUBHON MOAENN AaHHbIX

EnovHble MexaHu3mbl AOMWHUCTPUPOBAHNA CUCTEMBbI KOpI'IOpBTI/IBHOVI
OTYETHOCTU

NHCTpyMeHTbl Ansg (oopMMpOBaHNA U aHanu3a yrnpasieHYecKon
OTYETHOCTU, NYBNMKaLNs OTYETHOCTU B pa3nnyHbiX popmMmarax,
6e3onacHbi 4OCTYN C MOBUSBbHBLIX YCTPONCTB

Bbirogbl

+  KayecTtBeHHoe yny4leHne nHgpopmaumoHHoro obecneyeHns ynpaBneHus
KoMMaHnemn

«  OnepaTtuBHas peakuusa Ha U3MeHeHus busHec-cpeabl

*  YcTpaHeHne MHOXECTBEHHbIX anibTEPHATUBHbIX MOTOKOB cbopa
MHopMaLMK U APPEKTUBHBLIN KOHTPOSIb KaYeCcTBa JaHHbIX

«  dopmupoBaHune eguHon cpeabl ona paboTbl TON-MeHeAXMEHTa U
NIMHENHbIX PYKOBOAUTENEN

*  OnTMMMn3aumMa COOTHOLLEHWS BbIroAbl/3aTpaTthbl B NpoLeccax NoaaepXKu
KOPNopaTUBHbIX CUCTEM M 0Oy4YeHMa NONb30oBaTeNen 3a cyeT
LeHTpanu3aumm MexaHM3mMoB aBToMaTu3auumn OTYETHOCTU U YHUdUKaLUn
nonb30BaTeNbCKOro MHTepdgenca

«  ObecneyeHune 6€30MNacHOCTU N OTKA30YCTOMHYMBOCTM
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Ll,eHTpaJ'II/I3aLI,I/IFI XpaHeHUA KopnopaTuBHbIX AAaHHbLIX

Mb! npepgnaraem
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O6beanHeHne paspo3HEHHbIX MPOU3BOACTBEHHbIX AaHHbIX
B €QUHOE KopropaTuBHOE MH(OpMaLIMOHHOE none

lMopnepxka cuCTeMHbIX METOA0B yrpaBieHns
NpoM3BOACTBOM 3a cHeT obecrneyeHns JOCTOBEPHON
NHopmaumen

PeweHue 3agayn nHterpaunm B npoekte BHegpeHns ERP npu
OTCYTCTBUM €ANHOM TOYKM cbopa 1 yHUMKaummn AaHHbIX
pa3HOPOAHbIX NPOM3BOACTBEHHBIX U TEXHOSIOMMYECKUX CUCTEM

MNpeumMyLLecTBa egUHON aHaNUTUYeCKon NnaTopMmbl

*  EOWHBIN UCTOYHMK JaHHbIX ANA NPUHATUSA YpaBieHYeCKnx n
CTpaTermyeckux peLLeHun:

O YHUPULMPOBAHHLIV MOMb30BaTENLCKUN NHTEPdENC
O LEeHTpanu3oBaHHbIM cOOp AaHHbIX

O YHMdMKauUMs CNpaBOYHNKOB M KrnaccudunkaTopos, obime
mMexaHu3mbl BeaeHna HCU

° Bbicokuin noTeHuunan pa3BuTuUA - NpoaBNHYTAA aHaJINTUKa «U3
KOpO6KI/|»Z aHaJin3 BPpEMEHHbIX PAAOB, CTaTUCTUYECKNIA aHanus,
onTMMmn3aumna n onTumMalsibHoe yripasjneHme, MMMTauMoHHoOe
MoaesimposaHme n MallmHHoe o6yt-|eH|/|e

*  CHMXeHMe COBOKYMHOM CTOMUMOCTM BlafleHUs peLleHnaMu, 3aTpaT Ha
obyyeHune busHec-nonb3oBaTenemn
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YTto Bbl nosny4yuTe no UToram rnpoekKTa

Pesyn bTaTbl MPOEKTa

+  C6op n nepenayva faHHbIX NPON3BOACTBEHHbBIX MH(OPMALMOHHbIX
cuctem MES\ACY T\ JIMMC\BJPB Ha ypoBeHb LeHTpanbHOro
annaparta. [NNogaepxka NPOMbILLIIEHHbIX NPOTOKOS10B. BO3MOXHOCTb
ayénuposaHusa B,

*  ApxuBauusl U XpaHEHNE UCTOPUUN ONEepPaTUBHbIX AaHHbIX
TEXHOJIOrMYECKNX NapaMeTpoB

*  BbINonHeHWe aHanUTU4ecKnx 3arnpocoB K AaHHbIM BPEMEHHbIX
panoB. [MoTokoBOE BbINOSIHEHME UHXEHEPHbIX pacyeToB. ["eHepauus
yBeOOMJIEHUN

*  CraHpapTHbIM U eOUHbIA JOCTYM K apXMBHBIM U TEKYLLUM
TEXHOMOrM4YEeCKUM AaHHbIM, aHHBbIM NPOU3BOACTBEHHOMO y4eTa U
MHGOpMaLMKM Mo KayecTBy
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Bbirogsbl

MpepocTaBneHve NonNb3oBaTeNsAM B peXuUMe pearibHOro BpeEMeHN 1
O[HOro OKHa TeKYLLen akTyanbHON MHPOPMaLMKN O COCTOAHUMN
NPOV3BOACTBEHHbLIX OOHLEKTOB

MpepocTaBneHne Nonb3oBaTensaM AaHHbIX U CpeacTB Ans
MHOropakToOpHOro aHanu3a nHdopMaLMmn O NPON3BOACTBEHHbIX U
TEXHOJOrMYEeCKNX npoLeccax

CospaaHue obLen 6a3bl AaHHbIX AN AanbHEeNLWero NPUMEHEHNUs K Hel
WHCTPYMEHTOB MaLLWUHHOIO 06y4YeHus, NpeaNKTUBHOM aHaNUTUKN

O6ecneyeHne 6e30MacHOCTM U OTKa30yCTONYMBOCTH

3alwmTta oT NoTepun N UCKaxXeHus, obecnevyeHne HenpepbIBHOCTH
BPEMEHHOrO psifaa npu notepe CBA3U

Bbicokasi npon3BoaAnNTESIbHOCTb YTEHUA N 3alNMUCKU OAaHHbIX
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KOpI'IOpaTI/IBHaFI OT4eTHOCTb U BU3yaJinu3auus

KpaTKoe ornncaHue peLueHusd

B coBpeMeHHOM ObICTPO MEHSIIOLLIEMCS AE€ITOBOM MUPE peLLIEHME MO
aBTOMaTM3aLMM KOPNOPaTMBHOM OTYETHOCTM U BU3yanuaauum UMeeT BaxHoe
3Ha4veHune: obpabaTtbiBaeT cbop, hopmaTnpoBaHue n pacnpocTpaHeHne AaHHbIX,
YTO 3KOHOMUT BPEMS, MOBbILIAET TOYHOCTb U aHANUTKKY AaHHbIX. PelleHne
obecneumBaeT opMmnpoOBaHME peErnaMmeHTUPOBaHHON 1 YNpaBieHYeCcKom
OTYETHOCTU OpraHn3aLumn, MHOrOMEPHbI aHanmM3 AaHHbIX C BpalleHUeM U

pa3nmnM4HbIMU NMPOEKLIAMMN.
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KnioyeBblie KOMMOHEHTbI

e

Ob6ecneyeHne Kpocc-yHKLIMOHAbHOrO aHann3a/KoHTpors

6M3Hec-npou,ecc03 N CHUXeHue 3atpaTt Ha NnoArotoBKy U CBEPKY

OTYETHOCTHU
Mmbknin nogxop kK obecneveHnto nHopmauuen 3a cuet
npenocTaBneHus Nonb30BaTeNsIM AaHHbIX U CPEACTB
CaMOCTOSATENbHOro aHanm3a AaHHbIX

BHeppeHue obLiekopnopaTMBHbIX CTAHAAPTOB YrpaBneHus no

nokasartesniaiMm aPEKTUBHOCTN LEATENBHOCTHU

N

)
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YTto Bbl nosiyynTe rno UToram rnpoekKTa

Bbiroaibl OT BHEpeHus

» KauecTBeHHoe yny4weHne nHdpopmMaumoHHoOro obecneyeHus
ynpaBneHus KoMnaHuemn

+ OnepaTuBHadA peakuus Ha U3MeHeHns busHec-cpenpl

* YcTpaHeHWe MHOXECTBEHHbIX aflbTepHaTUBHbIX MOTOKOB
cbopa nHdpopmaumn n acpeKTUBHbIN KOHTPOJIb Ka4ecTBa
AaHHbIX

«  ®dopmupoBaHVe eanHou cpepbl aAns paboTbl TomM-
MeHeXMEHTa U NIMHENHbIX pyKOBOAUTENEN

+  ONTMMM3auma COOTHOLLEHUA BbIrogbl/3aTpaThl B NpoLueccax
noaaepXKn KOpnopaTUBHbLIX CUCTEM M 0OyYeHUSA
nosnib3oBaTternen 3a CYeT LeHTpanu3aumm MexaHu3mMoB
aBTOMaTM3aLUnMnN OTYETHOCTU N YHUDUKALMM
Nnonb30BaTeNbCKOro nHTepdgenca

+ ObecneyeHne 6€30NacHOCTM U OTKA30yCTONYNBOCTHU
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Pe3yn bTaTbl MPOEKTa

* WHcTpymeHT cbopa AaHHbIX U3 KOPNOPATMBHBIX CUCTEM M BHELLHNX
NCTOYHWNKOB

*  YHudurkauma crnpaBo4YHUKOB U KnaccudmkKaTopoB, MeXaHU3Mbl BeAEHUS
CrpaBOYHbIX AaHHbIX U UHTErpauum ¢ cucteMamn ynpasseHns
kopnopatusHon HCU

* YHudmkaumsa gaHHbix n obecneyeHne npo3pavyHoCcTn hopmmpoBaHns
KOpnopaTUBHOM OTYETHOCTWN OT NEPBUYHBIX UCTOYHUKOB [0 KITHYEBbIX
nokasarerneun AeAaTeNbHOCTN Ha OCHOBE KOPNopaTUBHOM MOAENN OAHHbIX

* EAvHble MexaHn3Mbl aAMUHUCTPUPOBAHUA CUCTEMbI KOPNOPaTUBHOWN
OTYETHOCTU

* WHCTpyMeHTbl ana doopmMmnpoBaHnNAa 1 aHannsa ynpasrieHYeCckon OTYETHOCTH,
ny6nukKauua OTYETHOCTM B pa3nunyHbiX hopmaTtax, 6e3onacHbIn OCTYN C
MOOWIbHbLIX YCTPONCTB

* MHCTpyMeHTbl AN BU3yanu3aumm AaHHbIX, MOMOratoT Nofb30BaTensim

6bICTpO BOCIMPUHUMATDb CIT0XHbl€ AaHHbIE C NMOMOLLIbIO BU3YallbHbIX CPEACTB,

penaa aHann3 AaHHbIX bonee MHTYUTUBHO MNMOHATHbLIM
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OtoT AOKYMEHT (VIJ'IM ero CbpaI'MeHTbl) COCTaBJIeH cneyuannucTtamMun rpynnbl KoMnaHuin KOHUKOH 1 MOXeT cofepXaTb Ype3BblYaiHO BaXHYI0 U/Mnn KoHuaeHumanbHyo nHopmMaumio. OtoT AOKYMEHT (MJ'IVI ero

(DpaI'MeHTbI) npeaHasHayveH TOMbKO A1 YTEHWS UMW UCTIONb30BaHUs B paboTe HenocpeACcTBEHHbIM aapecaTom. Ecnun sToT AOKYMEHT afpecoBaH He Bam, HacTosAwmM Bbl npeaynpexaaeTech, Y4To Kakoe-nn6o

ncnosnb3oBaHne, pacrnpocTpaHeHne unm KonmpoeBaHme 3Toro AoKyMmeHTa (MJ‘WI ero ¢)pa|’MeHTOB), a Takxe kakoe 6bl TO HY BbINo packpbiTUe MHGOpPMaLMK, coaepXallencs B AOKYMEHTEe, KaTeropu4ecku sarnpeLieHo.

B cooTBeTcTBYIOLWMX CryYasnx FOHMKOH 06n1afaeT aBTOPCKMMU U MHBIMU UCKITOYUTENbHBIMI NpaBamu Ha 3TOT OOKYMEHT (MJ‘IM ero CbpaI'MeHTbl), N HapylleHne 3Tux npas Bfie4yeT OTBETCTBEHHOCTb B COOTBETCTBUN C
NpUMEeHNUMbIM 3aKOHOAATESIbCTBOM.
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